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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 2 JULY 2012 
 

Membership:        Esther Arthur-Darkwa, Lola Bello*, Paul Butler (Chair), Mark Carroll*, Steven Crane (Vice Chair),  
Shahid Farooq, Ian Gurman, David Hatchett, Katherine Hewlett, Rajesh Kalhan*, Veronica Lewis, 
Mubashar Mirza, Lila Obuchowicz, Ian Rogers*, Kevin Watson, Gavin Williams  

 
 
In Attendance:    Alan Leak - Deputy Principal Corporate Services  

                              
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 
120.  DECLARATION OF INTERESTS 

 
None were declared. 
 

121.  APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Lola Bello – family commitment 
Mark Carroll – previous commitment 
Rajesh Kalhan – work commitment 
Ian Rogers – annual leave 
 

122.  MINUTES OF THE MEETING HELD ON 16 JUNE 2012 
 
The Minutes were agreed as a true record. 
 

123.   MATTERS ARISING 
 

The Chair thanked the two Student Governors for their contributions to the Corporation during 2011/12 and 
wished them every success for their future careers. 
 
There were no matters arising which were not already covered on the agenda. 
 

THEME – FINANCE 
 

124.   DRAFT BUDGET - 2012/13 
 

The Deputy Principal reported on the College’s draft budget for 2012/13. 
 
Governors were reminded that one of the Corporation’s defined duties is to set a budget for the following 
financial year. 
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The following was noted in particular: 
 
INCOME 
• Funding allocations from the Education Funding Agency (EFA) and the Skills Funding Agency (SFA) 

show a decrease in recurrent grant of c. £250k. This reflects the reduction in transitional protection 
(linked to the loss of entitlement funding) from both the EFA and the SFA allocations 

• Continued pressure on student applications. The number of applications is higher than last year and it is 
anticipated that the target number of students should be achieved. It was noted that since the last report to 
the Corporation in June 2012 there have been no significant changes in the number of applications 

• In-year funding recovery by the funding agencies is not anticipated, but future allocations are always 
dependent upon the actual level of enrolments (lagged effect) 

• Provision for grant income has been included at the lower levels due to the pressure on core funding, 
which means less funding for other projects 

• Income from deferred grants has changed to reflect the status of the capital project which has now come 
to an end 

• Income from work with the Borough and UEL has been affected by funding cuts but it is assumed that 
numbers in the HE provision will remain static at c.40 

 
18:45 EAD joined the meeting 

EXPENDITURE 
• Staffing costs have increased by c.0.5%.No allowance is made for a cost of living increase in line with 

the public sector pay freeze. The incremental progression for main scale teachers and staff on the 
management ranges has been allowed for, where this may occur, at a cost of c.£100k 

• Other expenditure items – most budgets are being held at 2010/11 levels at this stage. Reductions have 
been made to reflect the loss of the rental costs of the Village 

• A contingency figure of £254k has been allowed for and this is in line with the remaining transitional 
protection funding 

• Financing costs have increased significantly to meet the cost of financing the loan in the period after the 
development work ceases 

 
SURPLUS 
• The proposed surplus on operations is £102,750 which is slightly lower than the 2011/12 original budget 

figure of £118,736, but it does allow for a fund for one off expenditure 
 
Governors discussed the above in further detail and in the light of the national position becoming worse with 
potentially reduced funding for the sector of c.2.3%. The Principal informed Governors that an email had just 
been received from the Sixth Form College Forum (SFCF) indicating that the full time student single rate 
will be for c. 600 hours which is fewer than that currently offered by the College. 
 
Governors discussed the sensitivities which may affect the budget including the potential for reduced 
funding in future years if the College does not achieve its student numbers. It was acknowledged that the 
actual position regarding enrolments will not be known until September and, therefore, any proposed 
amendments and actions will then be brought back to the Corporation for approval. 
 
A Governor questioned as to why the contingency fund is c. £300k less than in 2011/12. The Corporation 
was informed that a large amount had been set aside for the cost of removing the Village and IT provision 
i.e. exceptional one-off items. A Governor asked if the contingency fund of £254k for 2012/13 has been 
prioritised for particular areas. It was noted that there is no prioritisation and that any decisions to be made 
above the £75k threshold continue to be approved by the SMT. 
 
Governors noted that the general Capital Expenditure budget is £150k.Details of any capital spend will be 
reported through the Monthly Management Accounts, however, Governors requested that a more detailed 
breakdown of this budget be provided at the next Corporation meeting. 
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The Corporation approved the draft Budget for 2012/13 which includes a provision for capital 
expenditure of £150,000. It was agreed that any capital spend will be reported to the Corporation through the 
monthly Management Accounts. 
 

125.   FINANCIAL PLAN 2012-2015 
 

The Deputy Principal reported on the above. 
 
Governors were reminded that all colleges must prepare a 3 year Financial Plan which is to be returned to the 
Funding Bodies by 31 July each year. 
 
The Financial Plan is based on the current year’s position (the Management Account forecasts) and the draft 
budget for 2012/13. 
 
The forecasts for 2013/14 and 2014/15 are based on ongoing/estimated assumptions. 
 
The College must also include a commentary to the Plan and this indicates that there are no major changes to 
the overall financial position of the College. The Financial Health category of the College is planned to be 
either ‘Good’ or ‘Outstanding’ across the period. 
 
The commentary included information on the following: 
• Financial strategy 
• Financial objectives 
• Pay and general inflation 
• Forecast for the 3 year period 
• Key assumptions 
• Capital programme and liquidity 
• Self-assessment of financial health 
• Risk Management and Sensitivity analysis 
 
The attention of Governors was drawn to Schedule 5 of the Financial Plan which indicates the sensitivities 
that have been taken into account. 
 
It was requested that the risk of changes to Government policy be included in the Risk Management and 
Sensitivity Analysis. 
 
Governors discussed the possible scenario of a potential reduction in student numbers and the associated loss 
of income and noted that actions taken to mitigate against any risk are documented in the Risk Register. It 
was also acknowledged that the Audit Committee receives regular updates on Risk Management in the 
College. 
 
The Corporation approved the Three Year Financial Plan for 2012/13 to 2014/15 for submission to the 
Funding Body. 
 

126. FINANCIAL HEALTH 
 
The Corporation was informed that the Education Funding Agency (EFA) has confirmed that the College’s 
financial health category for the year ended 31 July 2011 is Outstanding and that the College’s arrangements 
for the Financial Management and Control Evaluation (FMCE) are Good. Both judgements are in line with 
the College’s self-assessed grades. 
 
The Corporation noted the above and thanked the Deputy Principal and his team for this very pleasing 
outcome. 
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127. MONTHLY MANAGEMENT ACCOUNTS – APRIL 2012 
 
The Deputy Principal reported on the above. 
 
Governors were reminded that it had been agreed that the monthly Management Accounts are to be 
circulated within six weeks after the end of the month. 
 
The accounts for April 2012 show an estimated surplus position of c. £204,000 which is slightly better than 
the budgeted surplus of £119,000. 
 
The Balance Sheet overall continues to be strong with cash balances of c. £1.29m 
 
The Performance Indicators, which are taken from the current Strategic Plan and the 3 year Financial 
Forecast, continue to show a strong position against target. 
 
Governors discussed the accounts in further detail and the following was noted: 
 
• In response to a Governor’s question it was noted that the savings from the proposed collaboration 

project have not been include at this point 
• The sensitivities for forecasting staffing costs have presumed that numbers will be kept constant over 

the next 4 years. Any retirements etc. may lead to a re-shuffle 
• The current Cash Days of 40 may be measured against the Funding Body requirements of 25 days for 

outstanding financial health  
• The reserves include a notional value of c.£1.4m for land and buildings which were ‘inherited’ from 

the Borough upon incorporation in 1992 
• A question was asked regarding expenditure and if this was allocated and/or dependent upon outcomes 

and standards. By way of response it was acknowledged that most of the allocation is spent on staffing 
and that the consumable budget is low by comparison e.g. text books and materials. There may 
therefore be a need for the SMT to analyse and produce a methodology (e.g. a business case for what is 
required and then measured from that point) as to how much of an extra resource an area may be 
provided with in 2012/13  

• The Financial Plan and objectives are to be set in order to help maximise student achievement 
• The interface between financial efficiency and quality improvement and the need to ensure staff are 

deployed and utilised to the best advantage of the College 
 
The Corporation received and noted the Management Accounts, Cash Flow Forecasts and Financial 
Performance Indicators for April 2012. 
 

128. ANTI -BRIBERY POLICY 
 
The Deputy Principal reported on the above. 
 
In order to ensure the College meets its obligations under the Bribery Act 2010, which came into force from 
July 2012, a draft Anti-Bribery Policy was reviewed by the Audit Committee at its meeting on 27 February 
2012. 
 
The College had added some requirements to its Financial Rules and Regulations to allow for the 
requirements of the Act pending a detailed policy being put in place. 
 
The draft policy is based on a template which is widely used by the FE sector. 
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A Governor raised the issue of needing to include the possibility of a fraudulent issue of qualifications. It 
was acknowledged that there are a large number of both internal and external verification processes but it 
was agreed that a paragraph is to be included within this Policy to signpost this potential for fraud to the 
College’s Disciplinary Procedures. 
 
It was agreed that a limit, in actual cash terms, is to be included within the Gifts and Hospitality Register. 
 
The Corporation approved the Anti-Bribery Policy. 
 
 
 

OTHER MATTERS 
 

 
129. POST 16 BOROUGH COLLABORATION - UPDATE 
 

The Principal updated the Corporation on the above. 
 
The Corporation had, at its meeting held on 16 June 2012, agreed to the project proceeding with the proviso 
that the following issues were addressed and brought back to the Corporation before it is finally given 
approval at the meeting on 2 July 2012: 
 
 Risk Register to be set up 
 
 Legal position of the Corporation to be clarified - including advice on the Memorandum of 

Understanding 
 

 Relationship of the Principal with the Partnership whilst still being employed by the College and as a 
Senior Post Holder who is responsible to the Corporation 

 
 Key areas for the success of the project are to be established 
 
Governors discussed the updated Risk Register in detail. 
 
It was agreed that the Risk Register is to be owned by the Principal who will provide quarterly update reports 
on the Register to the Corporation. It was agreed that this report is to be kept to a minimum and be on a 
‘management by exception basis’ in that the Corporation will only be informed if a risk actually materialises 
and therefore becomes an issue. 
 
It was acknowledged that the Corporation will receive regular reports on the Quality Improvement issues 
regarding the Partnership. 
 
The Clerk informed the Corporation that following the request for legal opinion on the draft 
Memorandum of Understanding and also on the Principal’s relationship with the Partnership as the 
Governing Body is, and will remain, the Principal’s employer, Eversheds (solicitors) had been duly 
contacted.  
 
The Corporation noted the report on the response from Eversheds and that it was apparent that most 
of the points raised by Eversheds had already been covered by Governors during the Corporation 
summer conference and/or within the Memorandum of Understanding. 
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It was agreed that within the Memorandum of Understanding an additional point be added: 
 
‘The Treasurer will prepare an annual budget of income and expenditure which will be approved by the 
Partnership Executive and that the Treasurer will keep sufficient and appropriate record of all receipts and 
disbursements from the fund and submit a [quarterly/half yearly] Receipts and Payments Account and 
Statement of Funds to the Partnership Executive’. 
 
Roles and responsibilities will need to be made clear but it was agreed that this is an internal issue and does 
not therefore affect the Memorandum of Understanding. 

The Principal informed Governors that the Audit Committee had met immediately prior to this meeting and 
had concurred, along with the external auditors, that the biggest risk to the College was not to be involved in 
projects such as this. 
 
A Governor suggested that in order to ascertain any success criteria for the project, such as staff attitudes, 
there is a need for a base line to be s established before the project starts and, therefore, this will need to be 
instigated as soon as practicable. 

The Corporation approved the Post-16 Partnership with Sir George Monoux College, Waltham Forest 
College, Holy Family School, Heathcote School, and Leyton Sixth Form College and that Kevin Watson is 
to be the Partnership Director for 2 years as from September 2012. 
 

20:18 DH left the meeting 
 
 
130. OFSTED - UPDATE 

 
The Principal reported on the above. 
 
The attention of Governors’ was drawn to the Ofsted Executive summary indicating 6 inspection proposals 
which are to be implemented by Ofsted as from September 2012: 
 
• only consider a provider to be outstanding for overall effectiveness, if they have outstanding teaching, 

learning and assessment 
• introduce a new judgement of ‘requires improvement’ 
• introduce earlier re-inspection of learning and skills providers judged as ‘requires improvement’ 
• limit the number of times a provider can be judged as ‘requires improvement’ for overall effectiveness 
• reduce the notice period for inspections - usually up to 2 working days 
• request anonymised summary of performance management information 
 
The Principal informed Governors that more detail and clarification is to be sought by the College regarding 
the proposals for performance management. 
 
Governors noted the table of some of the Ofsted reviews carried out in 2011/12 and the associated fall in 
grades from previous inspections. 
 
The Corporation noted the update on Ofsted inspection arrangements as from September 2012. 
 

20:30 EAD, SC&MM left the meeting 
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131. CHILD PROTECTION 2011/12 - ANNUAL REPORT 
 
The Principal reported on the above. 
 
The Corporation noted the number and range of Child Protection cases which the College has been involved 
in during 2011/12. 
 
A Governor questioned if this was considered to be an ‘exceptional’ year for the College regarding the type 
of more serious issues which were indicated in the report. However, Governors were informed that this was 
not the case. 
 
The Principal informed Governors that due to staff illness and retirement the Child Protection Team has 
undergone some staffing changes and that training for additional members of staff is currently being 
addressed. 
 
It was acknowledged that 2 Governors have undertaken Child Protection training which was organised by the 
Borough. 
 
The Corporation noted the Annual Report on Child Protection in the College for 2011/12. 
 

132. LEGISLATIVE CHANGES - UPDATE 
 
The Clerk updated Governors on the following: 
 
• Recent changes to the Instrument and Articles of Government including the Modification Order 
 
• Financial Memorandum - the SFA has issued a revised version, however, the EFA is yet to issue the 

equivalent revised document for Sixth Form Colleges 
 

• Internal Audit Service - as  a result of a consultation Sixth Form Colleges no longer have to have a 
compulsory Internal Audit Service nor undertake an annual FMCE return 

 
• College Foundation Code of Governance - It was agreed that individual ‘appraisal’ /Performance 

Reviews (using the LSIS template) be circulated to Governors and that convenient time slots be 
arranged for Governors to meet with the Chair. The Clerk drew Governors’ attention to the outcome of a 
SFCF summary (May 2012) where just 12% of respondents (of which Leyton was one) had felt that they 
could endorse the Code in its current form. It was noted that whilst it is not compulsory for Sixth Form 
Colleges to adopt the Code, the SFCF is to ask the AoC to re-consider the Code to ensure that it does not 
exclude any members of the Sixth Form College sector, should they wish to adopt the Code at any point. 
 

133. FEEDBACK FROM CORPORATION SUMMER CONFERENCE 

The Clerk reported on the above. 
 
Governors noted the comments regarding the summer conference in terms of what went well and 
what went less well and the summary of responses to the 11 statements on Governance issues. 
It had been requested that in future, the summer conference does not include time for a Corporation 
meeting. This decision has therefore resulted in an amendment to the previously proposed cycle of 
Corporation and Committee meeting dates for 2012/13. 
 
The Corporation approved the cycle of meeting dates for 2012/13. 

 



CONFIRMED MINUTES 

 
Vb/Mydocs/BofG/2011-12/02.07.12/Mins 

 
8 

 

134. REPORT FROM AUDIT COMMITTEE MEETING - 2 JULY 2012 

The Chair of Audit Committee reported that an Audit Committee meeting had taken place 
immediately prior to the Corporation meeting. 
 
The Financial Statements auditors had been present at the Audit Committee meeting in order to 
present their Audit Plan for 2011/12. 
 
The Audit Committee had also considered Risk Management and in particular the High Risks. 
 
Lila Obuchowicz indicated that, as a result of her taking up a part time role as from September 
2012, she now wished to step down as a Member of the Audit Committee. 
 
Governors were asked to contact the Clerk if they wished to join the Audit Committee. 

135. FOR INFORMATION ONLY 
 
 AoC Briefing - Sixth Form Colleges 13/12 
 
 AoC/Eversheds Governors’ Event - 19 July 2012 - details to be circulated 

 Informal ‘Round Table’ meeting regarding Freedom of Speech to be actioned for 2012/13 

 Partnership arrangements and SMT/Staffing to be addressed, in the first instance, by the Remuneration 
Committee in the 2012/13 autumn term 

 

……………………………………………………………………………………………………. 
 
 
 
 
 

(The meeting closed at 20:45) 
 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 

Date of next meeting: Corporation meeting Monday 10 September 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

93. FINANCIAL ISSUES 
 
Future potential financial savings and income generation  

 
 
8 October 2012 
 

 

124. BUDGET 2012/13 
 
Detailed breakdown of general capital expenditure budget.  

 
 
10 September 
2012 

 
 
10 September 
2012 

132. FOUNDATION CODE OF GOVERNANCE 
 
Individual Governor ‘appraisals’/review proformas to be 
circulated for completion and meetings with the Chair of the 
Corporation to be arranged. 
  

 
 
Summer 2012 

 
 
 Reviews 

sent Sept 
2012 

 Meetings- 
ongoing 

134. AUDIT COMMITTEE 
 
A new Member is required as from September 2012 

 
 
ASAP 

 
 
 

135. AoC/EVERSHEDS - GOVERNORS’ EVENT - 19 JULY 
2012 
 
Details of this event to be circulated to all by email 

 
 
 
ASAP 

 
 
 
19 July 2012 

135. INFORMAL ROUND TABLE MEETING 
 
Data to be agreed to discuss Freedom of Speech 

 
 
Autumn 2012 

 
 

135. COLLABORATION ARRANGEMENTS 
 
Remuneration Committee to include initial discussions on any 
staffing issues arising from collaboration project. 
 

 
 
Sept/Oct 2012 

 

 


