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MINUTES OF THE CORPORATION MEETING 
MONDAY 2 DECEMBER 2013 

 
Membership:     Mehwish Ashfaq, Zaf Aslam, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley, Steven Crane* (Vice Chair), Ian Gurman*, David Hatchett, Katherine Hewlett, 
Veronica Lewis, Naima Navsa, Helsio Perestrelo, Ian Rogers, Kevin Watson, Gavin Williams, 
Mumtaz Zafar 

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Achievement 

        Alan Leak:                                   Director of Finance 
  

Observer:               Julian Kisselevits:                       Student Executive Co-Vice President  
 

Clerk:                      Val Bartlett  
 
*Denotes apologies for absence 
 
42.   MEMBERSHIP OF THE CORPORATION – APPOINTMENT OF STUDENT GOVERNORS 

 
The Clerk informed the Corporation that, as is custom and practice, the Student President and Vice 
President are also elected as the two Student Governors.  
 
As there had been a tie for the Student Vice President position the Student Executive had, therefore, 
agreed that this position was to be shared. Helsio Perestrelo (Student President) will hold the position of a 
Student Governor until 31 July 2014 and Naima Navsa (Student Co-Vice President) will, therefore, hold the 
position of a Student Governor for 4 months until 31 March 2014 and subsequently Julian Kisselevits 
(Student Co-Vice President) from 1 April 2014 until 31 July 2014.  
 
Meanwhile, it was agreed that Julian Kisselevits attend Corporation meetings as an observer.  
 

The Corporation ratified the appointments of Helsio Perestrelo and Naima Navas as the Student 
Governors effective from 2 December 2013 to 31 July 2014 and 31 March 2014 respectively. 

 
The Corporation welcomed all three students to the meeting. 
  

43.   DECLARATION OF INTERESTS 
 
There were none. 
 

44.   APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
Steven Crane - work commitment 
Ian Gurman - work commitment 
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45.   MINUTES OF THE MEETING HELD ON 4 NOVEMBER 2013 

 
The Minutes were agreed as a true record. 
 
 

46.   MATTERS ARISING WHICH ARE  NOT THE SUBJECT OF SEPARATE REPORTS 
 

  There were no matters arising which needed to be further considered. 
 
 

FINANCE 
47.   ANNUAL REPORT OF THE AUDIT COMMITTEE 

 
The Chair of the Audit Committee updated Governors on the work of the Committee in 2012/13 and 
confirmed that the college is compliant on the basis of internal audit, regularity audit, and the audit of the 
financial statements.  
 
The Membership of the Audit Committee during 2012/13 was noted and also the dates on which the 
Committee met. Members were reminded that as from 2013/14 Gavin Williams is the Chair of the Audit 
Committee and Steven Crane Vice Chair.  
 
In addition it was clarified that RSM Tenon (the college’s Internal Auditors) had now become Baker Tilly but 
this was purely a change of name only. 
 
Throughout the period of this report audit services were provided by the following: 
 

Internal Audit 
Financial Statements Audit 
- and Regularity Audit   
- and TPA 
VAT Advice                                                            

Baker Tilly (formerly RSM Tenon) 
Scrutton Bland 
Scrutton Bland 
Scrutton Bland 
Baker Tilly 
           

£16,692 
£17,100 
 
 
£8,460 
       

The Audit Committee is required to ensure that sufficient checks are in place on controls within the college 
and it carries out this task through the use of Internal Auditors.  During the year the Internal Auditors 
carried out a 7-day audit visit covering seven areas in agreement with the Audit Plan. There was 1 High 
Recommendation, 12 Medium Recommendations and 13 Low Recommendations. Governors noted the 
update in that 20 of these recommendations are now considered to have been implemented. 
 
The Audit Committee reported to the Corporation that it is satisfied with the Internal Audit Annual Report 
2012/13 and the opinion from Baker Tilly which states: 
“ I am satisfied that sufficient internal audit work has been undertaken to allow me to draw a reasonable 
conclusion as to the  adequacy and effectiveness of the College’s risk management, control and governance 
processes. In my opinion Leyton Sixth Form College has adequate and effective risk management, control 
and governance processes which should enable the College to manage the achievement of its objectives.” 
 
It was noted that the Audit Committee had received and considered the draft Financial Statements for 
2012/13 and the Audit Findings Report at its meeting held on 18 November 2013. There were no major 
concerns or issues to report to the Corporation upon. In addition it was acknowledged that these 
documents are to be further discussed under a separate Agenda Item. 
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Regularity Audit 2012/13 
The Regularity Audit is carried out under a tripartite engagement letter between the Corporation, the 
SFA/EFA and Scrutton Bland. 
 “In all material respects expenditure disbursed and income received during the year ended 31 July 2013 
have been applied to purposes intended by Parliament and the financial transactions conform to the 
authorities, which govern them”. 
 
Risk Management 
The Risk Management Annual Report 2012/13 is a separate item on the Corporation agenda. 
 
The Financial Statements require a declaration to be made regarding Risk Management. The declaration is 
on the basis of full compliance, which is the view of management and supported by the Internal Audit 
opinion. The Audit Committee concurs with this conclusion based on its own experiences. 
 
Performance Indicators 
Performance Indicators for the Financial Statements Auditors and Internal Audit Service have been agreed 
by the Audit Committee. 
 
The Corporation approved the appointment of Baker Tilly (formerly RSM Tenon) as the College Internal 
Auditors for a 3 year period commencing 1 August 2012, subject to annual review. 
 
The Corporation approved the appointment of Scrutton Bland as the College Financial Statement’s Auditors 
for a 3 year period commencing 2012/13, subject to annual review. 
 
A Governor questioned if feedback had been provided to Baker Tilly (formerly RSM Tenon) following their 
poor presentation regarding board self-assessment. It was noted that this had been done. In addition, the 
Director of Finance reported that some effective internal audit work has been carried out regarding the 
college’s internal controls. 
 
The Audit Committee recommended to the Corporation the re-appointment of both Baker Tilly and 
Scrutton Bland for 2013/14. 
 
Audit Arrangements 2013/14 - Internal Audit Plan   
The Audit Committee has reviewed the Internal Audit Plan for 2013/14 which was approved by the 
Corporation on 9 July 2013. 
 
Governors were reminded that whilst the requirement to have separate internal and external auditors has 
now been removed the Corporation has agreed that it is good practice to carry on with two different sets of 
auditors for the time being. 
 
Audit Committee Terms of Reference - 2012/13 
The Corporation noted the Terms of Reference for 2012/13 and that they have subsequently been revised 
for 2013/14 (Agenda Item 53 refers). 
  
Conclusion 
Overall, the Audit Committee is satisfied with the adequacy and effectiveness of the College’s systems of 
internal control and its arrangements for: 
- Risk Management 
- Control and governance processes 
- Securing economy, efficiency and effectiveness 
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In addition, the Audit Committee is satisfied that the Governing Body’s and Chief Accounting Officer’s 
responsibilities, included in the Financial Statements, have been satisfactorily discharged. 
 
The Corporation: 
(i) Noted that the Audit Committee recommends the Financial Statements 2012/13 and Letters of 

Representation to the Corporation for approval; 
(ii) Noted the Internal Audit Annual Report 2012/13; 
(iii) Approved the re-appointment of Baker Tilly at the College Internal Audit Service for 2012/13; 
(iv) Approved the re-appointment of Scrutton Bland as the College’s Financial Statements Auditors 

for 2013/14. 
 
The Chair of the Corporation thanked the Members of the Audit Committee for their work over the last 
year. 
 

48.   DRAFT FINANCIAL STATEMENTS 2012/13 AND AUDIT FINDINGS REPORT 
 
The Corporation was asked to receive and consider the current draft of the Financial Statements for 
2012/13. 
 
The Financial Statements show that the College is in a strong financial position with good cash reserves and 
operating position. 
 
Current Position 
The draft Financial Statements have been subject to audit by Scrutton Bland and have also been reviewed, 
along with the Management Letter, by the Audit Committee at its meeting held on 18 November 2013. 
 
It was reported that the college is in surplus. 
 
The following indicates the main highlights of the year 2012/13: 
 

 2012-13 2011-12 
Income £,000 11,446 11,762 
Staff Cost % Income 69.7% 64.4% 
   
Surplus £’000 135 191 
Surplus % 
 

1.2% 
 
 

1.6% 
 
 

Cash Balances £,000 4,456 372 
Cash Days 151 12 
Loan and Overdraft £’000 4,000 4,700 

 
It was noted that the only change made to the Accounts subsequent to the Audit Committee meeting 
related to the addition of information regarding the overall Governor attendance of 82%. 
 
The main changes relating to the reduction in Income of £316,000 were noted. 
 
It was reported that the surplus is lower than that in 2011/12 as it reflects the impact of the reduction in 
income and increased staffing costs. The position going into 2013/14 is, however, more positive as the 
funding body income is higher due to the over enrolment of students in September 2012. 
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The Balance Sheet is very strong with high cash/investment balances. This partly reflects income received in 
advance of works being undertaken or other project related creditors which will be paid this year. It also 
allows for a review of the bank loan, however, it was noted that there will be early redemption penalties if 
it is settled in part. 
 
16:00 NN joined the meeting 
 

A Governor questioned the reasons for the reduction in Income. 
The Director of Finance reported that this reduction was due to a number of reasons including: 
- Loss of transitional protection relief 
- The under-recruitment of student numbers in the previous year 
- One-off funding costs relating to the end of the capital project 
 
It was acknowledged that the Partnership Income contributed £64k. 
 
A Governor queried how the value of the college land and buildings is treated. 
It was explained that the ‘old’ buildings were valued in 1997 and that there is no need to revalue them for 
the Financial Statements. Whilst the college does need to insure the buildings it is not necessary to have 
them re-valued as the current valuation is considered appropriate. 
If the college did choose to undertake a revaluation then this would be reflected in the Balance Sheet and 
incur a higher depreciation charge which would then reduce the operating surplus. It is, therefore, 
considered unnecessary to undertake a revaluation. 
 
16:05 LB joined the meeting 
 

It was noted that the buildings are being depreciated over their useful life and where buildings were 
demolished they were fully written-off at that time. 
 
It was acknowledged that this was a very pleasing and strong set of Financial Accounts at a time when other 
colleges across the sector are known to be struggling financially. 
 
The Corporation: 
 
1.   Approved the draft Financial Statements for 2012/13; 
 
2.   Noted the Audit Findings Report. 
 
3. Approved the draft Letters of Representation as shown in the Audit Findings Report. 
 
 

49.  RISK MANAGEMENT - ANNUAL REPORT 
 
The Finance Director reported on the above. 
 
Governors were informed that the Audit Committee had also received and considered this Annual Report 
on Risk Management at its meeting held on 18 November 2013. 
 
The college uses a structured approach to risk management and to avoid becoming risk averse, a proactive 
approach to risk management is taken using the following risk management process: 
 Diagnosis - identify and assess 
 Mitigation - control, transfer and avoid 
 Monitor - tracking and responsibility 
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Members were reminded that the college has a detailed Risk Management Policy, a Risk Management 
Action Plan and an abbreviated version which covers the main risks the College faces. This is updated and 
approved each year. 
 
The College Risk Management Group meets during the year to monitor the Significant Risks, the Risk 
Management Action Plan and to consider any new potential risks. Risk is also considered by the Senior 
Leadership Team and the Audit Committee receives a report on risk at every meeting. 
 
The Internal Auditors review risk management within all audits rather than as a separate audit risk. The 
internal audit opinion is an ‘amber’ position which is regarded as positive and supportive of the process, 
although suggests changes may be required over time to take into account changing requirements. 
 
Significant high risks continue to be brought to the attention of the Audit Committee. 
 
Governors were reminded that under the new Joint Audit Code of Practice (JACoP) for 2013/14 the Audit 
Committee and the Corporation is required to provide an opinion on the adequacy and effectiveness of the 
college’s processes for securing economy, efficiency and effectiveness. The concept of Assurance Mapping 
is to be considered by the Audit Committee during 2013/14 which will help establish how these assurances 
may be gained. 
 
The Risk Register and associated documents are to be reviewed in the light of the new JACoP and any 
proposed amendments will be presented to the Audit Committee for scrutiny. In addition the Risk Register 
is to be linked more closely to the college’s Strategic Plan. 
 
The college’s Draft Financial Statements includes a declaration that the college is fully compliant and this is 
supported by the view of Management and the Internal Audit Opinion. 

 
Governors were informed that the Risk Management Policy is reviewed on an annual basis and that the 
only changes proposed for2013/14 relate to the changes in title from Senior Management Team to Senior 
Leadership Team. 
 
The Corporation approved the Risk Management Policy for 2013/14. 
 

50.   MONTHLY MANAGEMENT ACCOUNTS – OCTOBER 2013 
 
The Director of Finance reported on the above. 
 
The Accounts for October 2013 show an estimated surplus on operations of c. £224k which is higher than 
the surplus approved by the Corporation in July 2013 and that reported in September of £212k. The main 
reasons for this £12k increase are a higher level of interest received on balances of £2k and a surplus on 
catering of £10k. 
 
The Accounts also reflect the anticipated income from the Waltham Forest Post-16 Partnership for the 
whole year. This provision will be reviewed by SLT in order to assess how it may be spent on issues to help 
raise the quality of teaching and learning in the college. To date nothing has yet been spent or allocated 
other than the college’s contribution to the Partnership of £20k.s. 
 
The Balance Sheet continues to be strong overall with cash balances of c. £5.5m. This partly reflects the 
large creditor balance payments which include advance payments from the SFA and EFA and retention 
amounts held in regard to the capital project. These sums will be gradually released / spent over the year. 
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Governors then raised the following questions and observations in particular: 
 
- Was the planned income of £11k regarding overseas students a known or a potential figure? The 

response provided was that this was a potential figure as the college had previously recruited 3 or 4 
overseas students. However, the 1 overseas student expected for this year did not arrive due to visa 
issues and, therefore, the college will not have any income from overseas students this year. 

- The current over spend on the premises and software maintenance budgets was not thought to be 
significant enough to affect their year- end forecasts. 

- How serious is the shortfall in student numbers for 2013/14? By way of response it was noted that the 
college is still working to finalise this figure, however, it appears that it may be 6 students below the 
agreed target of 2111 and at funding of c. £5k per student, the funding for 2014/15 will be reduced 
accordingly. 
Governors noted that this may be a concern for the college going forward bearing in mind that this was 
the most successful year ever in terms of student recruitment. There is a need to ensure close 
monitoring of students post enrolment. 

- It was noted that in terms of funding for 2014/15 the college is to submit a return to the funding bodies 
this week. Funding for student numbers in 2014/15 will be published in January 2014, however, the 
funding rate and the actual college income will not be known until March 2014. 

- The Government’s Autumn Statement to be announced later this week may well impact on funding for 
colleges, but the effect on Sixth Form Colleges is uncertain. The EFA has announced a pupil premium 
which will be funded from other budgets, and whilst there is no information on this to date, it could 
impact on 16-18 year old students 

 
The Corporation received and noted the Management Accounts for October 2013. 
 

51.   FINANCIAL REGULATIONS 
 
The Director of Finance reported on the above. 
 
Governors were reminded that the college’s Financial Rules and Regulations are an essential part of the 
monitoring of the business of the college and, therefore, need to be reviewed on a regular basis taking into 
account any changing circumstances and any recommendations made by the auditors. 
 
It was noted that the current Financial Rules and Regulations were approved by the Corporation in January 
2013 and that following a recent review the only proposed changes relate to that of changes in roles and 
structures e.g. SLT and funding bodies. 
 
Two main changes to the current document were proposed: 
- Increase bank signatories from 3 (which at times has proved to be a bit tight) to now include all 4 

members of the SLT and the Director of Finance 
- Purchasing Card e.g. for buying props and articles for shows with all requests being formally approved 

by the SLT. There would be an agreed cash ceiling and appropriate controls in place to check and 
monitor these cards. 

 
The Corporation approved the amended Financial Regulations including: 
- Change in the number of bank signatories from 3 to 5 
- Allow for additional purchasing cards to be held by staff at the college and that each request be 

subject to formal approval by the Senior Leadership Team. 
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52.   INSURANCE RENEWAL – UPDATE 
 
The Director of Finance informed the Corporation that the Financial Regulations require an annual report to 
be submitted which sets out the Insurance renewal position. 
 
The college’s three year agreement with Ecclesiastical Insurance Group, the college’s insurers, came to an 
end on 31 July 2013. The college agreed, as part of the East London College Group (comprising 5 
neighbouring colleges), to undertake a multi college tendering exercise. 
The result of this process is that a new 3 year agreement has now been entered into with Zurich Municipal 
and the overall college premium for 2013/14, including broker fee, has reduced by c10.2% to £40,572 on a 
like for like basis. The Corporation noted the table of sums insured. 
 
The question was then posed as to whether this collective approach may be adopted towards energy bills. 
It was noted, however, that each college has differing agreements (end dates in particular) and so this 
would be difficult to arrange. 
 
The East London College Group continues to meet every 5-6 weeks to consider areas of potential savings. 
 
The Corporation noted the renewal of insurance cover for the college. 
  

53.   AUDIT COMMITTEE TERMS OF REFERENCE 2013/14 
 
The Chair of the Audit Committee reported on the above. 
 
All Committees of the Corporation must review their Terms of Reference in order to ensure they are 
relevant, adequate and effective. 
 
It is recommended that the current role of the Audit Committee is extended to include advising the 
Corporation on what assurance framework to have in place, and from whence the assurances over the 
effective operation of the systems of control will come. 
As a result of the above and the Joint Audit Code of Practice Part 2 which came into effect as from July 2013 
the proposed changes to the current Audit Committee Terms of Reference relate, in particular, to the fact 
that it is no longer mandatory for Sixth Form Colleges to appoint Internal Auditors as from July 2012 and 
that it is now for each College Corporation (under the advice of its Audit Committee) to determine for itself 
how best to fulfil its obligations to secure the proper, economic, efficient and effective use of its resources. 
This will, in effect, provide greater freedom in respect of how Audit Committees direct and use an Internal 
Audit function. 
 
In addition, the JACoP also states that the Audit Committee should include individuals with an appropriate 
mix of skills and experience to allow it to discharge its duties effectively. Collectively, Members of the 
Committee should have recent, relevant experience in Risk Management, finance and audit and assurance. 
 
The Corporation approved the Audit Committee Terms of Reference for 2013/14 for immediate 
application. 
 

54.   ANNUAL GOVERNANCE REPORT – 2012/13 
 
The Clerk to the Corporation reported on the above. 
 
Governors noted the report which contained information including Corporation and Committee meeting 
dates during 2012/13, the costs incurred by the Corporation and training undertaken by Governors. 



UNCONFIRMED MINUTES 

 

Vb/Mydocs/BofG/2013-14/02.12.13/Mins  

 

9 
 

55.   FINANCIAL ISSUES 2013/14 AND BEYOND 
 
The Director of Finance gave a presentation to Governors on the financial issues for 2013/14 and beyond. 
 
The presentation included information on: 
- 3 year financial history of the college 
- Current financial position 
- Thoughts on the future: 

o DfE – increase in Pupil Premium which will require savings from elsewhere in 2015/16 - likely to 
include 16-18 funding. No changes to the funding methodology expected 

o BIS – potential big savings needed but unlikely to impact directly on the college 
o Pensions – TPS to undergo a valuation. LGPS valuation results awaited which will impact on 

2014/15 contributions 
o Local context – New providers and increased competition may lead to pressure on recruitment 

and enrolment strategies 
o Funding - concerns for the college if student numbers reduce. Study hours to change. Funding 

for High Needs Cost students is a potential issue 
 
By way of a summary it was acknowledged that the college does have good: 
- financial strength 
- audit reports on internal controls 
- cash balances, a surplus and a contingency fund 
- facilities and resources 
- results and reputation. 
 
All of the above should allow the college to review and tackle any new challenges from a position of 
strength. 
 
The Corporation thanked the Director of Finance for his informative presentation. 
    
16:55 SC joined the meeting 
 

GOVERNANCE AND MANAGEMENT 
 

56.   LOOKED AFTER CHILDREN 
 
The Vice Principal Wider Student Experience reported on the above. 
 
It was noted that the college offers inclusive education to all of its students and that this translates as far as 
Looked After Children (LAC) are concerned into a determination to ensure they achieve their primary 
learning goal. Of the 26 LAC in 2012/13, 24 successfully achieved their primary learning goal. 
 
Governors noted the national picture and outcomes for LAC and that there is consistent under performance 
when compared to other children. It was acknowledged that whilst the college has an excellent reputation 
for providing support to all learners and takes on a wide range of young people with additional needs, the 
college does not remain complacent. 
 
As part of further developments and the achievement of best practice with an aim to maximise this support 
and deliver this strategy, the college is committed to working towards achieving the Buttle UK Quality Mark 
for Care Leavers in FE as a mid-term goal. 
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The College’s strategy for Looked After Children and Care Leavers was noted and that this includes: 
- Pre-entry information, advice and guidance 
- Support during the application and enrolment process 
- On course support 
- Monitoring and evaluation 
 
The Corporation noted the report on Looked After Children. 
 

57.   REPORT FROM SEARCH COMMITTEE 
 
The Chair of the Search Committee updated Governors on the on-going search for a new Chair of the 
Corporation. 
 
The Chair of the Search Committee, Principal and Clerk had met, on an informal basis, with a potential 
applicant who has a background in education and has Chairing skills. It was agreed that he be invited to 
observe the Corporation meeting on 20 January 2013. 
 
Meanwhile, the Search Committee is still pursuing a small number of other possible candidates. 
 

58.   SELF-ASSESSMENT OF GOVERNANCE ACTION PLAN – UPDATE 
 
The Corporation was informed that, as previously agreed, a Working Party comprising Zaf Aslam, Lewis 
Coakley, Mark Carroll, Kevin Watson and Dawn Hamilton-Barrett had met in order to identify the key 
strategic areas of the Governing Body’s operation and what specific actions were needed in order to 
address these issues which can then be incorporated into the Self-Assessment of Governance Action Plan. 
 
The Corporation strategic meeting, which followed this Corporation meeting, had, therefore been 
convened in order to debate the strategic issues and also encourage more fruitful working relations 
between Governors and the SLT. 
 
 
     

The meeting closed at 17:00 
 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                                                                        Date 
 
 
 
 
 

Date of next meeting: Corporation meeting: Monday 20 January 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
By 
Whom 

 
Target  
Date 

 
Date Achieved  

103. CONFERENCE – STRATEGIC PLAN 
 
Round table meeting to be held to debate the statement: 
 ‘The college should prioritise students from local borough 
schools in its recruitment policy’.  

 
 
 
ALL 

 
 
 
Autumn 
2013 

 

130. LOOKED AFTER CHILDREN 
 
Information on the academic performance of Looked after 
students.  
 

 
 
CP 

 
 
Autumn 
2013 

 
 
2 December 
2013 

Minute 
No. 
from 
2012/13 

Issues and Actions 
2013/14 

By 
Whom 

Target 
Date 

Achievement 
Date 
 

15. SUCCESSION PLANNING - CHAIR OF THE CORPORATION 
 
Update on progress 

 
 
Search 
Cottee 

 
 
2 
December 
2013 

 
 
2 December 
2013 
 

19. TEACHING & LEARNING – LESSON OBSERVATIONS 
 
The Senior Leadership Team (SLT) to reflect on discussions and 
report back in due course on some potential, alternative ways, 
Governors may become more informed and involved in teaching 
and learning 

 
 
SLT 

 
 
Spring 2014 

 

24. SELF-ASSESSMENT OF GOVERNANCE – ACTION PLAN 
 
The Corporation agreed to delegate to a Working Party 
comprising Zaf Aslam, Lewis Coakley, Mark Carroll, Paul Butler, 
Kevin Watson and 1 other member of SLT the identification of 
the key strategic areas of the Governing Body’s operation and 
what specific actions are needed in order to address these issues 
which can then be incorporated into the Self-Assessment of 
Governance Action Plan. 
 

 
 
ZA,LC, 
MC,PB, 
KW, SLT 

 
 
2 
December 
2013 
 
And  
24 
February 
2014 

 
 
2 December 
2013 

 
 
 


