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MINUTES OF THE  
CORPORATION MEETING 
MONDAY 4 OCTOBER 2010 

 
Membership:        Paul Argent*, Rumi Begum*, Lola Bello*, Mulu Bezuneh*, Paul Butler, Mark Carroll,  

Steven Crane, David Hatchett, Katherine Hewlett*, Veronica Lewis*, Joy Obi, 
Lila Obuchowicz, Paula Sammon*, Tracey Rogers*, Kevin Watson, Chris Walden*  

 
In Attendance:     Alan Leak: Deputy Principal Corporate Services  

                     
                                   

Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
13.    CORPORATION MEMBERSHIP – REPORT FROM SEARCH COMMITTEE 

 
The Search Committee reported that it had met immediately prior to the Corporation meeting. The 
following recommendations were discussed: 
 
Resignation of a Governor 
The Corporation received and accepted the resignation of Paul Whitnall with immediate effect, due to work 
commitments 
 
Student Governors 
The Corporation approved the appointment of Joy Obi (President of the Student Executive) and  
Rumi Begum ( Vice President of the Student Executive) as the two Student Governors, effective until 31 
July 2011. 
 
Re-appointment of a Governor 
The term of office for Paul Argent comes to an end on 31 October 2010. 
In terms of succession planning, the Corporation agreed to the recommendations of the Search Committee. 
The Corporation approved the re-appointment of Paul Argent until 6 December 2010. 
 
Prospective new Governors 
The Search Committee reported that following various strategies to attract nominations, including College 
contact with the School Governor One Stop Shop, local press advertisements and Governors personal 
networking contacts, a number of prospective new Governors had been identified. The Search Committee 
had held an Information Gathering evening on 16 September 2010 whereby interested candidates could 
find out more about the College, the Corporation and the role of a Governor. Subsequent to this meeting, 
interviews were held with 4 potential candidates. 
 
Following the above actions, and taking into account the one current Governor vacancy and the one 
impending Governor vacancy, plus the results from the most recent Skills Audit, the Search Committee 
recommended to the Corporation the appointment of Shahid Farooq and Rajesh Kalhan, both for a term 
of 4 years. The C.V.’s of both nominees were noted and indicate that they have the appropriate skills and 
expertise the Corporation is currently seeking, namely accountancy and audit. 
 
In terms of succession planning, the Corporation currently has one vacancy and the Search Committee 
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recommended that this be filled by the appointment of Shahid Farooq.  
 
The Search Committee recommended that Rajesh Kalhan be appointed as a Governor, effective from 
December 2010 when Paul Argent steps down. Meanwhile, Rajesh Kalhan is to be invited to attend 
Committee meetings held during November 2010 as an observer. This action will also enable the 
determination of the Corporation membership to remain constant at 17. 
  
The Search Committee recommended that Shahid Farooq become a Member of the Audit Committee and 
that when appropriate, Rajesh Kalhan become a member of the Finance and Business Committee. 
  
The Corporation approved the appointment of Shahid Farooq as a Governor from 4 October 2010 for a 
term of 4 years and that he become a Member of the Audit Committee. 
 
The Corporation approved the appointment of Rajesh Kalhan as a Governor, effective from 7 December 
2010 for a term of 4 years and that, when appropriate, he become a Member of the Finance and Business 
Committee. 
 

14. APOLOGIES FOR ABSENCE 
 
Apologies were received and accepted from: 
 
Paul Argent  - work commitments 
Lola Bello 
Rumi Begum - College trip 
Mulu Bezuneh - abroad 
Katherine Hewlett - work commitments 
Veronica Lewis - jury service 
Tracey Rogers - sickness 
Paula Sammon 
Chris Walden - work commitments 
 

15. DECLARATION OF INTERESTS 
 
None were declared. 
 

16. MINUTES OF THE MEETING HELD ON 10 SEPTEMBER 2010 
 

The minutes were agreed as a true record. 
 

17.      MATTERS ARISING WHICH ARE NOT THE SUBJECT OF SEPARATE REPORTS 
  
Agenda Item 104 (2009/10) – Health and Safety - DATASOUND - the Deputy Principal reported that 
the reference to ‘unlimited support’ in effect means a ‘reasonable usage policy and unlimited training’ 
which will be subject to negotiation through a fair use policy. 
 
There were no matters arising which were not already on the agenda for this meeting. 
  

18. EXAMINATION RESULTS 2009/10 
 
The Principal reported on the above. 
 
Corporation Members engaged in a lengthy debate and discussion regarding the results for 2009/10 and in 
particular the Minimum Acceptable Grades - MAG’s. 
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Handout 1 refers to the analysis of the Minimum Acceptable Grades (Mag’s), Retention, Achievement and 
Success 2009/10 by Course. 
 
Members discussed the analysis including the percentage of students who did not achieve their MAG by 
course and by College total. It was noted that the Quality Committee will receive further detailed 
information regarding a class by class analysis. 
 
A Member questioned the availability of any bench marking data or national averages but was informed 
that the MAG’s are particular to this College. The College will however have raw statistics regarding 
national figure and year on year comparators for the last 4/5 years and that the College does subscribe  to 
ALIS and ALPS whereby comparative information is available for those students who actually finished the 
course (i.e. withdrawals are excluded). 
 
Members were informed that there are differences in MAG’s per teaching group and this information, 
whilst available, is rather voluminous. 
  
In response to a question regarding staff response to MAG’s, the Principal informed Members that all staff 
have been given a handout of the MAG results and that analysis of these statistics is currently being 
undertaken at a Programme Area level 
 
The Principal highlighted that the MAG College total for Level 3 Vocational courses was a most pleasing 
87.26% and that this will be an important factor as and when discussions take place over the future of the 
College curriculum offer. The Level 3 A2 MAG % success is at 87.53% and a reasonable aspiration is that 
this will increase to over 90% in the next couple of years. The Level 3 AS MAG% success rate is at 
65.55% and a rule of thumb for high performance is that this should be c80%. 
 
A Member questioned the variability between subjects and was informed that the minimum MAG % ‘floor 
target’ should be c. 65% and that there are some pockets in particular Programme Areas where results need 
to be improved. 
 
The Corporation discussed the issue around student not achieving their MAG and how this exposes the 
starting point regarding entry criteria, the aspirations of students and the perceived status of taking certain 
subjects e.g. science and how in turn staff can improve their accuracy of predictions, the student feedback, 
lesson observations and the decision to trial the cessation of the January modules in 2011. 
 
The Principal was questioned regarding the Science Programme Area results. Members were informed that 
the issues are currently being addressed by a combination of measures including teaching and learning, 
looking at practice in other colleges, lesson observations in high performing science colleges, consideration 
of introducing a BTEC National and the current entry requirement level . 
 
Members discussed the issues around setting specific targets and were informed that 3 times a year staff  
predict by way of using the MAG system. Each Programme Area will complete the usual self assessment 
report - SAR - and within this there will be agreed targets and objectives for improvement. 
 
The issue of not predicting accurately was discussed and in particular that it is crucial to get this prediction 
as accurate as early as possible in order to ensure additional support/resources/stretch/workshop etc are 
then put in place for the student. 
 
The Principal concluded that the fundamental aim for the use of the mechanism of the MAG prediction is 
to improve and drive up quality and ensure support is in place as soon as possible. 
 
The Corporation acknowledged that debate will continue across the College and that the Quality 
Committee will discuss the above in further detail at its next meeting on 11 November 2010. The Clerk is 
to include a précis from these discussions in the committee meeting papers. 
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Members acknowledged that the full and frank discussion on results had been useful and informative and 
noted that the systems and frameworks are now in place and were reassured that they are being used. 
The Chair requested that feedback from these discussions be provided to the Vice Principal Curriculum and 
that in order to keep the momentum and debate ongoing, the Corporation receive an update at its meeting 
on 6 December 2010. 
 
The Corporation noted the update on examination results for 2009/10. 
 

19. ENROLMENT UPDATE 2010/11 
 
The Principal reported on the above. 
 
As at 16 September 2010 the College had enrolled 1282 first year students and 775 second year students. 
 
Student numbers continue to be relatively low in Performance Studies, Music and Modern Foreign 
Languages such as Spanish and French. 
 
Reductions in the numbers of new students enrolled onto subjects such as Psychology, Chemistry and 
Biology are in line with the College’s enrolment plans for 2010/11. 
 
The gender mix is 56% female and 44% male, however the year one cohort consists of 54% female and 
46% male. 
 
An analysis of the average GCSE score for AS students shows no change when compared to 2009/10 at 
5.6, although it was noted that only ‘standard’ GCSE’s were used in this year’s calculation as opposed to 
equivalent qualifications. 
 
Members discussed the detailed analysis of enrolment by course, ethnicity home postcode and school. 
 
The Corporation noted the report on enrolment. 
 

20. COLLEGE OPERATIONAL PLAN 
 
The Principal reported on the above. 
 
The 10 Key Issues have been drawn together alongside issues and actions and now form the College 
Operational Objectives for 2010/11. 
 
 A number of Working Parties are currently being instigated and where appropriate, recommendations from 
these meetings will be fed back to all staff and the Corporation. Some of the initiatives to be discussed by 
these groups include: 

- Actions post MAG reviews 
- Support area reviews 
- Developments in teaching and learning 
- Review of AS criteria 

 
Most of the Working Parties will meet only two or three times, however some will go on to form an actual 
committee e.g. Environmental Committee. 
 
Members discussed some of the issues contained within the Operational Objectives including: 
 Section 1 - High Standards – the Principal reported that rather than an explicit reference it is implicit 

that high standards must  prevail throughout teaching and learning 
 Section 7 – Excellent Teaching and Learning – Members discussed possible quantifiable outcomes and 

if a numerical approach is the best way. The Principal reported that feedback following lesson 
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observations is deliberately not graded but that the actual feedback comments are viewed as being of 
far more value. 

 
A Member questioned how students are encouraged to feedback and was informed that this may be through 
a variety of methods including continuous student group discussions, suggestion boxes, students comments 
on the quality of a given lesson, and that the Teaching and Learning Working Party will also look at this 
area of feedback from the student voice in order that students see a positive outcome rather than just a 
formulaic process. 
 
The Corporation noted the College Operational objectives for 2010/11 and the associated Working Parties. 
  

21. COLLEGE SELF ASSESSMENT REPORT 
 
The Principal reported that the Self Assessment process has begun within the Programme Areas. 
 
As per last year, Governors are to be invited to be part of the panel when all areas have submitted their 
SAR’s for approval and grading. 
 
The Clerk reminded Governors that the Corporation also undertakes its own self-assessment exercise and 
that this will be commenced shortly. 
 
The Corporation noted the update on the College Self Assessment Report.     
 

22. STUDENT SUSPENSIONS AND TERMINATIONS  - 2009/10 
 
The Principal reported on the above. 
 
The actual number of students suspended is significantly down on last year and represents the lowest level 
of suspensions since figures began in 2003/04. 
 
This suggests, in part, that the College ethos and expectations of good behaviour is being more effectively 
communicated and that students welcome the safety, security and mutual respect they experience inside the 
College. 
 
Members recognised and acknowledged the positive ethos in the College and also the part played by the 
security staff. 
 
The Corporation noted the annual report on student suspensions and terminations for 2009/10. 
 

23. CAPITAL PROJECT – UPDATE 
 
The Deputy Principal reported on the above. 
 
The Corporation had received a report on 10 September 2010 and there continues to be significant progress 
on the project. 
 
The following was noted:  
 Building B and the Sports Hall are to be handed over 2 weeks early – 29 November 2010 
 Building A, whilst it will be ready 6 weeks early, the College has decided not to take occupation  

before Christmas 
 

Members were informed that no response has yet been received regarding the implications when VAT 
increases next year. 
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Members requested that future reports on the project indicate key milestones against what has actually been 
achieved. 
It was noted that staff are currently being consulted on names for the new buildings. 
 
The project continues to be reported as on budget. The costs on the project (Application in Detail 1 and 2) 
to 31 July 2010 total £20,960,000 and will be reported monthly within the Management Accounts on an 
ongoing basis. 
 
The Finance and Business Committee continue to receive regular reports on the project as well as the 
monthly Management Accounts. 
 
The Corporation noted the update on the Capital Project. 
 

24. MONTHLY MANAGEMENT ACCOUNTS – AUGUST 2010 
 
The Deputy Principal reported on the above. 
 
The Accounts for August 2010 are the first of the year and show a net surplus position on operations of c. 
£29,000. 
 
The budget is based on 99% of the allocation being achieved and details of the allocation of the remaining 
1% will be reported back in due course. 
 
The Balance Sheet continues to be strong overall with Cash Balances of c£2.1m 
 
As a consequence of the ongoing capital project both this and the Skills Funding Agency - SFA - debtor 
will fluctuate over the coming months and short term loans will be utilised as agreed by the Corporation 
and the SFA. The SFA debtor will be a regular fixture over the project. 
 
The Performance Indicators continue to show a strong position against target. 
 
The College continues to try to make financial savings including the scrutiny of all vacant posts by the 
SMT and reductions in other areas e.g. the consumables budget. 
 
Members discussed the issue of an increase in VAT in 2011, the effect of this on the Capital Project and if 
these additional costs have been accounted for in the financial forecast. The Deputy Principal reported that 
the SFA may bring forward some of the cash flow and that the AoC are in negotiation with Customs and 
Excise regarding VAT issues. Meanwhile it is predicted that the project will come within budget. 
 
The Corporation noted the Management Accounts, Cash Flow Forecasts and Financial Performance 
Indicators for August 2010. 
 
Members agreed to move to agenda item 26. 
 

26. PAY AWARD 
 
The Principal reported that negotiations are still ongoing at a national level. 
 
Members were reminded that the budget for 2010/11, approved by the Corporation in June 2010, did allow 
for a pay award, pending the recommendation from the Sixth Form Colleges Forum - SFCF. The budget 
also allows for contractual increments. 
 
Members were informed that the SFCF negotiations have now been postponed until after the 20 October 
2010 Comprehensive Spending Review and it is thought highly unlikely that anything other than a nominal 
increase will be recommended. 
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The Chair reminded Members that the Corporation has always followed the SFCF recommendations and a 
view will have to be taken as and when negotiations have been concluded. 
 
The Corporation noted the update on the Pay Award. 

20:25 JO left the meeting 
 

25. COLLEGE FINANCIAL REGULATIONS – REVEW 
 
The Deputy Principal reported on the above. 
 
Members were informed that there are very few changes recommended with the main one being that the 
temporary arrangement that the Director of College Services be an authorised Bank Signatory now be made 
permanent. 
 
Under Regulation 6.4, it was requested that reference to the Clerk to the Corporation be deleted. 
 
Members requested that all future documents include track changes. 
 
The Corporation approved the Financial Regulations for 2010/11. 
  

27. CORPORATION MEMBERSHIP 
 
Members noted that an update had previously been provided under Agenda Item 13. 
 

28. SUPPORT STAFF 
 
The Principal reported on the above which had arisen from a request by Members for additional 
information regarding Support Staff. 
 
One of the responsibilities of the Corporation under Article 3 is: 

- “setting a framework for the pay and conditions of service of all other staff” 
 
One of the key differences noted was that support staff are on a local spot salary agreed by SMT compared 
to Teaching staff who are paid on the SFCF nationally agreed incremental pay scales. 
 
Support staff are included in the annual award of the support staff standards payment (SSSP) currently 
agreed at £320. 
 
The Corporation noted the report on Support Staff. 
 

29. NEW STAFF 
 
The Principal reported on the above. 
 
Members discussed the recent recruitment process and noted the number and ethnicity of applicants per 
vacant post. Additional information on gender was requested for future reports.  
 
The Principal informed the Corporation that the College may be facing a potential Employment Tribunal 
relating to an advertised post. Governors discussed this issue further. 
 
The Corporation discussed the H.R. area in further detail and requested that a report on the functions of the 
H.R. Department be presented to the next Finance and Business Committee meeting for information and 
consideration. 
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The Corporation noted the information relating to new staff and induction and support, safeguarding and 
post profile. 
 

30. HEALTH AND SAFETY – UPDATE 
 
The Principal reported on the above. 
 
Governors noted the health and safety audit and fire risk assessment carried out in May 2010 and were 
informed that an action plan has now been drawn up. 
 
Governors were reassured that the consultant’s brief was to ensure that the College is meeting its legal 
responsibilities under Health and Safety legislation and that in the main the audit report highlighted 
“housekeeping” issues. It was acknowledged by the College that there is an element of ‘catching up’ work 
to be undertaken. 
 
The Corporation noted the update report on Health and Safety including the recent audit, fire safety, risk 
assessments, training and legislation. 
 

31. MESSAGES TO STAFF 
 
There were none 
 

32. ITEMS FOR INFORMATION 
 
 Governor Meeting Evaluation and Training Requests 
 Draft Committee Minutes 

o Finance & Business Committee  3 September 2010 
 

33. ANY OTHER BUSINESS 
 
 UPDATE ON GOVERNOR TRAINING 

Paul Butler and David Hatchett had undertaken a Local Authority training day on 4 October 2010 
concerning Safeguarding issues 

 
 FINANCIAL MONITORING AND CONTROL EVALUATION - FMCE 

In order to meet the 30 November deadline, the Corporation agreed to delegate the approval and 
subsequent submission of the FMCE to the Audit Committee when it meets on 19 November 2010. The 
FMCE will be an agenda item for the Corporation at its meeting on 6 December 2010. 

 
21:10 KW, AL & LO left the meeting 
 

(The meeting closed at 21:30) 
 
 

These minutes have been agreed as a true record. 
 
 
 
 
…………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 

Date of next meeting: Corporation meeting Monday 6 December 2010 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 
 

Minute 
No. 
from 
2009/10 

 

Issue and Action 

2009/10 

 
Target Date 

 
Achievement 
Date 

94. STRATEGIC ISSUES 
Debate around curriculum offer and entry requirements with 
regard to the local and wider community. 
 
Debate on Support Staff spot salaries, and staffing structures 
and salaries in general. 
 

 
Corporation 
Strategy 
meeting 

 
 
 
 
4 Oct 2010 

97. DRAFT BUDGET 
Guesstimate figure regarding the implications of the rise in 
VAT and the implications on the Capital Project. 
 

 
October 2010 

 
4 Oct 2010 

102. CAPITAL PROJECT 
A full update report is to be circulated to all Governors. 
 

 
ASAP 

 
10 Sept 2010 
 

104. HEALTH AND SAFETY 
Clarification to be sought re Datasound and the College’s 
‘unlimited entitlement’. 
 

 
October 2010 

 
4 Oct 2010 
 

107. COMMITTEE MEMBERSHIP 
All Governors to agree membership of committee(s). 
 

 
July 2010 

 
10 Sept 2010 

    
Minute 
No. 
from 
2010/11 
 

 
Issue and Action 

2010/11 

 
Target Date 

 
Achievement 
Date 
 

 
5. 

 
CAPITAL PROJECT 
A detailed analysis of all costs on the project to 31 July 2010 is 
to be circulated to all Governors as soon as it becomes 
available. 
 

 
 
ASAP 

 
 
6 Dec 2010 

18. 
 
 
 
 
 
 
 
 
 

 
EXAMINATION RESULTS 2009/10 
 Précis of discussions regarding exam results and MAGs to 

be prepared for Quality Committee meeting on 11 
November  2010 

 Update on MAG’s to be an agenda item at next 
Corporation meeting. 

 
 

 
 
11 Nov 2010 
 
 
6 Dec 2010 
 
 
 
 

 
 
11 Nov 2010 
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21. 

 
 
COLLEGE SELF ASSESSMENT REPORT 
 

 Governors to be invited to form part of panel to grade 
College SAR 

 Corporation Self Assessment to commence 
  

 
 
 
Nov 2010 
 
Oct/Nov 2010 
  

 
 
 
17 Nov 2010 
 
Nov 2010 
 

29. H.R. 
 
A report on the functions of the H.R. Department is to be an 
agenda item for the next F&B Committee 

 
 
12 Nov 2010 

 
 
12 Nov 2010 
 

 


