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MINUTES OF THE CORPORATION MEETING 
MONDAY 4 NOVEMBER 2013 

 
Membership:     Mehwish Ashfaq, Zaf Aslam, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley, Steven Crane (Vice Chair), Ian Gurman, David Hatchett, Katherine Hewlett*, 
Veronica Lewis, Ian Rogers, Kevin Watson, Gavin Williams*, Mumtaz Zafar. 
Vacancy (Student Governor) Vacancy (Student Governor)  

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Achievement 

        Gabrielle Jones:                         Programme Manager Literacy & Learning 
 
 Clerk:                     Val Bartlett  
 
Denotes apologies for absence 
 
 
The Corporation received a presentation from Gabrielle Jones, Programme Manager Literacy & Learning. 
 
Governors were informed about the current literacy and learning strategies taking place in the college and , in 
particular, about the further developments for students study skills, the current literacy strategy, the resources 
available for students including the library and hub facilities, the focus on stretch and challenge and how the 
college is helping prepare students with their applications for University. 
 
It was noted that one of the key challenges for 2013/14 includes a continued focus on improving students’ literacy 
skills which, in turn, will help them achieve higher grades. 
 
18:50 IG joined the meeting and GJ left the meeting. 

 
30.   DECLARATION OF INTERESTS 

 
There were none. 
 

31.   APOLOGIES FOR ABSENCE 
 
Apologies had been received and accepted from: 
 
Katherine Hewlett - sickness 
Gavin Williams - childcare arrangements 
 

32.   MINUTES OF THE MEETING HELD ON 7 OCTOBER 2013 
 
The Minutes were agreed as a true record. 
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33.   MATTERS ARISING WHICH ARE  NOT THE SUBJECT OF SEPARATE REPORTS 
  Student Governors 

Governors were informed that elections for the Student Executive are to be held within the next couple of 
weeks and, as is custom and practice, the duly elected Student President and Vice President will, therefore, 
become the two Student Governors for 2013/14.  
It was acknowledged that whilst the process for the elections of the Student Executive for 2013/14 has 
been far more robust and thorough than in previous years it would be advantageous if, for 2014/15, the 
election process could be undertaken at an earlier date. 
 
 

GOVERNANCE 
 

34.   APPOINTMENT OF CHAIR OF THE CORPORATION 
 
The Clerk informed the Corporation that the period of office for the current Chair of the Corporation will 
end on 31 December 2013. 
 
The Vice Chair then took the Chair and called for nominations for the position of Chair of the Corporation 
effective from 1 January 2014. 
 
Only 1 nomination was received, that of Paul Butler. 
This nomination was duly proposed by Steven Crane and seconded by Veronica Lewis. 
 

The Corporation approved the appointment of Paul Butler as Chair of the Corporation from 1 January 
2014 to 31 July 2014 (i.e. when his term of office as a Corporation Member will cease). 

 
Paul Butler then took the Chair. 
 
 

THE COLLEGE AND ITS COMMUNITY 
 

35.   STUDENT ENRICHMENT – UPDATE 
 
The Vice Principal Wider Student Achievement reported on the above. 
 
Recognition was given to the Vice Principal, Staffing Resources and Infrastructure who had responsibility for 
this area in 2012/13 and had initiated a large number of very successful student activities. 
 
It was acknowledged that despite a lack of Government funding the importance and breadth of the 
enrichment activities available for students at the college was recognised and supported by Governors as 
these activities are seen to offer valuable ‘cultural capital’, enhance students’ thinking and questioning 
skills, help to raise their self-esteem and build self-confidence. 
 
Governors noted the summary of activities on offer, the regular clubs, sporting events and societies and 
new initiatives such as the Student Leaders Programme and the National Citizen Service programme. 
 
Governors were informed that students have also been very successful in a large variety of sporting 
competitions. 
 
The college has recently appointed an Enrichment Co-ordinator and the challenge is now to get even more 
students involved in the activities on offer and continue to build upon various external links. 
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In answer to a Governor’s question it was noted that different ways are used to promote these enrichment 
activities e.g. through Tutorials and student reviews so as to ensure students are continually being made 
aware of the benefits of these opportunities. It was noted that students may also initiate and drive an 
activity themselves where appropriate e.g. O2 Thing Big. 
 
The college is also aware that some students may participate in lots of activities, sport in particular, whilst 
others are more reluctant and, therefore, this is being addressed via an initiative to encourage the more 
hesitant students to meet together as a group. 
 
It was recognised that there is a link between academic performance and a student’s engagement in 
enrichment activities. The QMUL Award in particular, is a recognition of a student’s wider participation in 
enrichment activities whilst also recognising good attendance and academic attainment. The college has 
accepted and approved 330 applications for this award which is a 50% increase on last year. It was 
suggested that data from previous year’s participation figures would be useful. 
 
Governors were informed that most of the enrichment activities are undertaken in-house and at low cost 
with a budget of c£60k. 
 
The Corporation noted the update report on student enrichment. 
 

36.   THE COLLEGE AND THE COMMUNITY 
 
The Principal reported on the above. 
 
It was noted that regular liaison meetings continue to take place with neighbours and are also attended by 
the Police Liaison Officer. 
 
The facilities at the college are used by various sporting groups and for one-off events such as a District 
Scouts Conference and an ‘Old Boys’ 50th reunion. 
 
The Corporation noted the update on the college and the community. 
 

37.   INDUSTRIAL ACTION – UPDATE 
 
The Principal reported on the above which took place on Thursday 17 October 2013. 
 
It was noted that the strike was well observed by the members of NUT and NASUWT with a handful of 
colleagues choosing to support the action by not crossing the picket line. 
 
The great majority of students did come into college and the day passed without incident. 
 
Since this action a follow-up day has now been cancelled by the unions as the minister has agreed to 
engage in discussion with the unions. 
 
The Principal informed Governors that a 1% pay increase has recently been agreed by the teaching and 
support staff unions. 
 
The Corporation noted the report on the industrial action taken on 17 October 2013. 
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38.   CURRICULUM AREAS – SELF-ASSESSMENT REPORTS (SAR) ACTION PLANS 
 
The Vice Principal, Teaching, Learning and Student Achievement reported on the above. 
 
It was acknowledged that the college has a Strategic Plan in place for 2013-2016 and that underpinning this 
plan and providing the reassurance that specific actions are being addressed sits the self-assessment 
reports (SAR’s) from each curriculum and support area. 
 
The curriculum SAR’s were presented to Governors for comment and it was also noted that 2 Governors 
had formed part of the recent validation panels which had considered the draft versions of these reports. 
 
It was highlighted that 4 curriculum areas are now self-assessing themselves as a grade 1 (this is the best 
ever) whilst 3 areas (the fewest ever) are self-assessing themselves as grade 3 and so still require further 
scrutiny and support. 
 
It was recognised that the reports were not all in a standardised format and that a revised and agreed 
template will be in place for future years. It was suggested that this template be more visual e.g. colour 
coded, in order to aid the evaluation as to whether the action plans are on target. 
 
Each area has established their priorities, key measures and outcomes and a timescale for implementation. 
 
The Vice Principal reported that she will be working closely with Programme Managers and their teams to 
monitor and evaluate progress and there is to be a formal, mid-year review to assess the distance travelled 
and to ensure the priorities remain pertinent and focussed. The SAR’s need to be seen as a living document 
for the teams themselves and be at the forefront of all they do. 
 
It was noted that all areas have analysed their exam results which have then fed into the Action Plans and, 
therefore, these are owned by each Department. In addition, the SAR’s have all been subjected to a 
validation process which, as also noted above, included the involvement of two Governors. 
 
Governors then debated the issue that as the Corporation has approved the Strategic Plan, how and to 
what extent is their accountability and responsibility to oversee the progress made? 
It was acknowledged that as a Governor, there is very little to be done in terms of influencing the minutiae 
of these Action Plans, however, in terms of monitoring and scrutiny in order to ensure progress is being 
made, the formal interim review of each SAR will provide an update and an opportunity for Governors to 
check on the progress which has been made.  
 
The Vice Principal explained that she meets regularly (fortnightly) with each Programme Manager and that 
progress towards the implementation of planned actions will be monitored at these meetings. 
 
The following comments and observations were also made by Governors: 
 

- Less acronyms would be helpful 
- Some SAR’s are too long and diverse, some actions too vague with some appearing to be very  

easily achievable 
- More consistency is required in order to help provide a focus for Governors in their monitoring role 
- There appears to be a link between the grade 3 areas and the weaker SAR Action Plans 
- All desired outcomes should be measurable 
- Lack of quantifiable success criteria 
- Insufficient evidence provided on which to make a judgement 
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It was noted that currently there is a period of transition within the SLT and the Vice Principal 
acknowledged that elements of the detail and tracking of particular actions do need to change 
notwithstanding that there have been some rigorous actions already put in place. The Vice Principal is 
currently discussing a revised format which will indicate clearer actions thereby ensuring there is less of a 
need for filtering through a document which may lead to some delay. The Corporation will be updated in 
due course. 
 
The Principal informed Governors that whilst the grade 3 areas will be under scrutiny, there is also an 
ongoing push for grade 2 areas to move to grade 1. The point was also made that following two ‘Good’ 
Ofsted inspections, where the SAR was praised as a reliable and a key information document, the college is 
starting from a sound base in its current review of the SAR’s. 
 
It was noted that the support areas have also produced their action plans which are currently awaiting 
validation.  
 
The Corporation noted the Curriculum Areas Self-Assessment Action Plans. 
 

39.   WALTHAM FOREST POST-16 PARTNERSHIP – UPDATE 
 
The Principal reported on the above. 
 
Governors had previously received copies of the 2013/14 Partnership Course Guide which outlined the 
various initiatives which are now in train. Governors were informed that a bid to the Mayor’s London 
Schools Excellence Fund regarding improving standards in teaching and learning and to raise Level 3 
examination grades in Science has been approved and £75,000 has been secured to fund these initiatives. 
 
The Partnership is currently a very good vehicle for staff development and is in advance of anything else 
nationally with reference being made to the Partnership in the Sixth Form College Association publication 
‘Unlocking the potential of Sixth Form Colleges’. However, in terms of it being a more strategic group with 
joint polices, the Partnership is not yet ready for this level of collaboration. 
  
The Principal informed the Corporation that close scrutiny and a fundamental debate over the long term 
viability and future of the Partnership and its leadership after July 2014 will be required early in the New 
Year. The Principal indicated that the current model is unsustainable for one person trying to straddle the 
two roles. 
Options for future consideration may be: 

- As a loose association to promote staff development 
- Push for firmer links with 1 or more institutions 

 
A Governor observed that the Corporation took and supported the steer from the Principal in setting up 
this Partnership and, therefore, a steer regarding its future direction would be valued too. The Principal 
replied that this would be forthcoming in the spring following discussion with Partner Heads and Principals. 
The point was made that the current Partnership has brought in over £60k of additional income along with 
income from the Mayor’s Schools Fund and these financial benefits need to be taken into account. 
 
The Chair reminded Governors that room has been made for further strategic debate at the December 
Corporation meeting and that, in addition, there are some potential structural changes within other 
institutions which may impact on the view Governors may have of the college’s future involvement in this 
Partnership. 
 
The Corporation noted the report on the Post-16 Partnership. 
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40.   THE COLLEGE AND ITS LOCALITY: THE STRATEGIC CONTEXT 
 
The Principal reported on the above. 
 
Governors were reminded that the establishment of the Post-16 Partnership was, to a large extent, a 
response to the coalition government’s decision to strip Local Authorities of their co-ordinating and 
commissioning role. The Partnership may, therefore, be seen as an initiative which is trying to maintain a 
degree of collaboration and cohesion. 
 
Since the Partnership was established, the local picture has become more complex: 
- A new Academy of Excellence has opened in Stratford and is an A Level specialist institution 
- Chobham Academy has opened on the Olympic site and offers a sixth form option 
- In Newham, six 11-16 schools have banded together to develop a collegiate sixth form of 500 students.  

Some of these schools are major suppliers of students to LSC 
- Within Waltham Forest, DV8 is planning to run a Media, Music and Creative Industries Academy 
- Connaught Girls School is converting to an Academy and it is likely that it will wish to offer a sixth form 
- STEM Sixth Form Academy in Islington opened in September 2013 
 
Apart from the above, there will be, in all probability, more post-16 providers emerging from neighbouring 
boroughs such as Enfield, Redbridge and Haringey. 
 
The Principal also highlighted to Governors that what was considered to be a ‘bumper’ year for applications 
to the college in September 2013 was subsequently hit by a large number of ‘no shows’ i.e. It was still a 
‘bumper’ year for enrolments in the sense that the increased target was reached but, in the end, this was 
only just achieved when at one point, it had seemed a formality. The suggestion was made that the lure of 
competitors had an impact and will continue to do so in the future. In addition to this, Governors were 
informed that some schools planning sixth form provision are now reluctant to allow LSC to attend 
assemblies or talk to year 11 students about the college offer. 
 
As an upshot of the above, it was acknowledged that the post-16 market place is becoming increasingly 
crowded and the competition for students more intense than ever before. In addition, the question was 
posed as to whether the borough can continue to sustain 3 local colleges? 
 

20:30 LB left the meeting 

 
The question was, therefore, asked as to how LSC may position itself in the future e.g. is it stronger by 
working in collaboration with others or is it best to go alone. In addition, reference must be made to the 
mission, purpose and student population the college serves. 
 
It was observed that an oversupply may well lead to some providers not being sustainable i.e. the survival 
of the fittest. 
 
It was accepted that a strategic debate regarding the way ahead for Leyton Sixth Form College needs to be 
had, including clarifying what the college Mission is and what it is best at e.g. is Level 3 the way ahead? 
 
It was noted that the strengths of the college include: 
 
- An established and reputable specialist post-16 provider 
- Excellent facilites 
- Excellent resources 
- Excellent campus 
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A Governor made the point that it may be timely to look again at Academy status and the financial benefits 
this may bring. 
 
It was agreed that the college must continue to keep up to date with local and neighbouring developments 
and leave all options open at this stage. The college must constantly position itself to be in the strongest 
place and play to its strengths as it can offer more or better than school sixth forms or other colleges and 
has a proven track record of University progression. 
 
All agreed that the single best strategy is to continue to improve the quality of the provision. 
 
The Corporation noted the report on the college and the community and that further strategic debate is to 
be had at its meeting on Monday 2 December 2013. 
 

41. ITEMS TO NOTE/FOR INFORMATION 
 
- Monthly Management Accounts – September 2013 
- AoC Governors’ Council – ‘ Creating Excellence in College Governance’ 
- Governor meeting evaluation and training request 

 
 
 
     

The meeting closed at 21:00 
 
 
 

These minutes have been agreed as a true record. 
 
 

………………………..………………………………………………….            …………………………….. 
                                                            Signed                                                                                        Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date of next meeting: Corporation meeting: Monday 2 December 2013 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 

2012/13 

 
By 
Whom 

 
Target  
Date 

 
Date 

Achieved  

103. CONFERENCE – STRATEGIC PLAN 
 
Round table meeting to be held to debate the statement: 
 ‘The college should prioritise students from local borough 
schools in its recruitment policy’.  

 
 
 
ALL 

 
 
 
Autumn 
2013 

 

130. LOOKED AFTER CHILDREN 
 
Information on the academic performance of Looked after 
students.  
 

 
 
CP 

 
 
Autumn 
2013 

 

Minute 
No. 
from 
2012/13 

Issues and Actions 
2013/14 

By 
Whom 

Target 
Date 

Achievement 
Date 
 

15. SUCCESSION PLANNING - CHAIR OF THE CORPORATION 
 
Update on progress 

 
 
Search 
Cottee 

 
 
2 
December 
2013 

 

19. TEACHING & LEARNING – LESSON OBSERVATIONS 
 
The Senior Leadership Team (SLT) to reflect on discussions and 
report back in due course on some potential, alternative ways, 
Governors may become more informed and involved in teaching 
and learning 

 
 
SLT 

 
 
Spring 2014 

 

24. SELF-ASSESSMENT OF GOVERNANCE – ACTION PLAN 
 

The Corporation agreed to delegate to a Working Party comprising 
Zaf Aslam, Lewis Coakley, Mark Carroll, Paul Butler, Kevin Watson 
and 1 other member of SLT the identification of the key strategic 
areas of the Governing Body’s operation and what specific actions 
are needed in order to address these issues which can then be 
incorporated into the Self-Assessment of Governance Action Plan. 

 

 
 
ZA,LC, 
MC,PB, 
KW, SLT 

 
 
2 
December 
2013 

 

 
 
 
 
 
 
 


