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Leyton Sixth Form College 
CORPORATION 

 
Minutes of the meeting of the Corporation held on 5 July 2018, in the Conference Room, Feel 
Good Centre, Walthamstow.   

PRESENT:  Alex Jackson (Chair); Gill Burbridge (Principal); Helen Davenport; Hannah Eaton; 
Taiyyabah Ijaz; Emily Martin and Mirna Peach. 
 

In Attendance:  Dawn Hamilton-Barrett  (VP, Staffing, Resources & Infrastructure); Mike Gallagher 
(VP, Teaching & Learning); Chris Price (VP, Wider Student Experience); Alan Leak (Director of 
Finance) and Priya Sinha (Audit Committee Co-optee). 

Clerk to the Corporation:  Michael Wood  

DECLARATION OF INTERESTS 

No Governor declared an interest. 

APOLOGIES FOR ABSENCE 

Apologies for absence were received from Elizabeth Crump, Joga Kabra and Christine Quigley.  

WELCOME 

The Chair formally welcomed Priya Sinha (Audit Committee Co-opted Member) to the meeting. 

MINUTES 

59.17 The Minutes of the meeting held on 23 April 2018 were approved. 

MATTERS ARISING 

60.17 There were no matters arising from the Minutes. 

FINANCIAL MATTERS 

a)  Management Accounts 

61.17 The Director of Finance presented Management Accounts for the period ended 31 May 
2018, the following key points being noted: 

i) that the operating surplus to date stood at £170k; 

ii) that there had been a slight increase in the number of temporary agency staff but 
this situation was not likely to continue; 

iii) that the budget was substantially on target. 

b)  Draft Budget, 2018/19 

62.17 It was reported that the draft Budget for 2018/19 had been initially prepared on the basis of 
a potential £121k deficit, as discussed previously by the Corporation, the consequence of a 
£255k shortfall in ESFA funding.  This figure had now been reduced to £46k. It was noted 
that the Budget assumed a 1% for staff, but this was likely to be higher as part of national 
pay bargaining.  However, in-year savings had been identified in mitigation. 
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 The Corporation approved the Budget for 2018/19. 

c) Financial Plan, 2018-20 

63.17 The Corporation approved the Financial Plan, 2018-20, it being noted that there was a clear 
balance between legitimate teachers’ pay award claims and affordability:  the College 
needed to retain the best staff to ensure quality teaching.  

Partnership Update 

64.17 The Chair reported that he had attended the most recent Partnership Governor training 
event held on 16 May which had been a productive session.  Other Partnership events had 
included a staff development day conference where examples of personal progression had 
been shared.  As part of the programme of activities for 2018/19, it was noted that it was 
planned to create a Curriculum Committee to discuss a wide range of academic matters, 
including T-levels and special needs provision. 

 The Corporation approved continued participation in the Partnership for a further two 
years. 

Student Applications, 2018/19 

65.17 The Vice-Principal (Wider Student Experience) presented a report on Student Applications 
for 2018/19, the following key points being highlighted: 

i) there had been a great deal of outreach work carried out with schools in the context 
of increased competition; 

ii) last year’s application numbers represented a record high and there had since been 
a tightening up in terms of the application process (eg school references); 

iii) a target of 2307 students had been set for 2018/19, with increased efforts being 
made to retain Year 2 students, although conversion rates were not always that 
predictable. 

Calendar, 2018/19 

66.17 The Clerk presented the Calendar of Corporation and Committee meetings for 2018/19 
which was noted.  The Principal commented that she was keen to ensure that there was 
greater connectivity with Governors in terms of individual skills and experience, visits to 
particular areas of the College and engagement with student events (possibly being timed to 
coincide with Board meetings), which was welcomed by the Corporation. 

Any Other Business 

67.17 The Academic Staff Governor advised the Corporation that the Department of Education, 
Leisure & Well-Being had won a prestigious national Pearson Award: FE Team of the Year.  
On behalf of the Board, the Chair commended the Health & Social Care staff on this 
significant achievement. 

68.17 There being no further business, the meeting closed, to be followed (as part of the 
Corporation’s Development Day) by a presentation from James Kewin, Deputy Chief 
Executive, Sixth Form Colleges’ Association. 

 


