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MINUTES OF THE  

CORPORATION MEETING 

MONDAY 6 DECEMBER 2010 

 

Membership:       Paul Argent, Rumi Begum, Lola Bello*, Mulu Bezuneh*, Paul Butler, Mark Carroll,  

Steven Crane, Shahid Farooq, David Hatchett, Katherine Hewlett, Rajesh Kalhan,  

Veronica Lewis, Joy Obi*, Lila Obuchowicz, Tracey Rogers, Kevin Watson, Chris Walden*  

 

In Attendance:     Alan Leak: Deputy Principal Corporate Services  

                     

                                   

Clerk:                    Val Bartlett  

 

* Denotes apologies for absence 

 

PRESENTATION BY MEL JONES – PROGRAMME MANAGER: CARE 

 

Members of the Corporation received a presentation from Mel Jones, Programme Manager – Care. This 

presentation included information and discussion by Members on: 

 

 Courses offered 

 Student cohort and staffing 

 What makes Care different from other Programmes 

 Strengths 

 What is needed to improve further 

 

Governors thanked Mel Jones for her informative presentation. 

……………………………………………………………………………………………………………………… 

 

34 (a) CORPORATION MEMBERSHIP 

 

The Corporation was informed that Paula Sammon had resigned from the Corporation - Agenda Item 48 

refers - and it was therefore agreed that Rajesh Kalhan become a Corporation Member with immediate 

effect. (Corporation Minute 13 refers to the approval of this appointment). 

  

34. DECLARATION OF INTERESTS 

 

None were declared. 

 

35. APOLOGIES FOR ABSENCE 

 

Apologies had been received from: 

Lola Bello - sickness 

Mulu Bezuneh - family commitment abroad 

Joy Obi - previous commitment 

Chris Walden - work commitment 

 

36. MINUTES OF THE MEETING HELD ON 4 OCTOBER 2010 

 

The minutes were agreed as a true record. 
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37. MATTERS ARISING 

 

Pay Award – The Principal reported that the Teaching Union – NUT – had balloted its members as to 

whether to accept or reject a pay award of 0.75% but the outcome is not yet known. If this offer is rejected 

then a formal ballot will be required in order to consider strike action. 

 

The three main teaching Unions are to meet this weekend to consider pay issues and Members were 

informed that the great majority of teaching staff at the College who are in a union belong to the NUT.  

To date no local union issues have become apparent. 

  

38. ANNUAL REPORT FROM AUDIT COMMITTEE – INCLUDING INTERNAL AUDIT ANNUAL  

REPORT 

 

The Chair of the Audit Committee reported on the above. 

 

The Chair of the Audit Committee updated Governors on the work of the Audit Committee in 2009/10 and 

confirmed that the College is compliant on the basis of internal audit, regularity audit, and the audit of the 

financial statements. During the period of this report the Members of the Committee were Paul Argent 

(Chair), Steven Crane, Lila Obuchowicz and Paul Whitnall. 

Meetings of the Audit Committee were held on: 

  

20 November 2009 

17 February 2010 

17 June 2010 

 

Throughout the period of this report audit services were provided by the following: 

 

Internal Audit 

Financial Statements Audit 

Regularity Audit                                  

Teacher‟s Pension Authority  

MacIntyre Hudson   

Baker Tilly   

BakerTilly  

Baker Tilly            

£16,377.15 

£13,248.13 

£  5,287.50 

£     775.50       

 

 

The Audit Committee is required to ensure that sufficient checks are in place on controls within the College 

and it carries out this task through the use of Internal Auditors.  During the year the Internal Auditors 

carried out a 190 hour /5-day audit visit covering nine areas in agreement with the Audit Plan. Audit checks 

were undertaken on twelve areas. There were no Recommendations made apart from one Low 

Recommendation relating to a Follow-Up Recommendation which is now virtually complete. 

 

The Audit Committee is satisfied with the Internal Audit service opinion from MacIntyre Hudson,  

which states: 

“ I am satisfied that sufficient internal audit work  has been undertaken to allow me to draw  reasonable 

conclusion as to the  adequacy and effectiveness of the College‟s Risk Management, control and 

governance processes. In my opinion Leyton Sixth Form College has adequate and effective management, 

control and governance processes which should enable the College to manage the achievement of its 

objectives.” 

The draft Financial Statements 2009-10 and the Audit Findings Report are enclosed elsewhere on the 

Corporation agenda. However, particular attention was drawn to the following: 

 

An Operating Surplus which is c. £242, 000 compared to £88,000 in 2008/09.  

The College exceeded its funding allocation. 

The Financial Statements include a report on pensions under FRS17. The College‟s share of the deficit in 

the Local Government Pension Scheme - LGPS - as at 31 July 2010 is estimated at c. £1,987m compared to 

£2,032m in 2008/09.This issue continues to be a national problem and affects all colleges. 

No material adjustments were made as a result of the audit test. 
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19:15 MC joined the meeting 

 

Regularity Audit 2009 –10 

The Regularity Audit is carried out under a tripartite engagement letter between the Corporation, the 

SFA/YPLA and Baker Tilly. The final Regularity Audit opinion issued states: 

 “In all material respects expenditure disbursed and income received during the year ended 31July 2010 

have been applied to purposes intended by Parliament and the financial transactions conform to the 

authorities, which govern them”. 

 

Risk Management 

The Risk Management Annual Report 2009-10 is a separate agenda item on the Corporation agenda. 

Risk Management was subject to Internal Audit during the year and the items raised in the audit had all 

been already identified by the College and none were considered significant. 

The Financial Statements require a declaration to be made regarding Risk Management. The declaration is 

on the basis of full compliance, which is the view of management and supported by the Internal Audit 

opinion. The Audit Committee concurs with this conclusion based on its own experiences. 

 

Performance Indicators 

Performance Indicators for the Financial Statements Auditor and Internal Audit Service have been agreed 

by the Audit Committee. 

 

Audit Arrangements 2010-11  

The Audit Committee has reviewed the Audit Plan for 2010-11. 

 

Financial Management and Control Evaluation – FMCE 

Under the Financial Management and Control, the SFA/YPLA has developed an approach which all in 

scope providers should use to self-assess, evaluate and grade their financial management and control 

arrangements annually. The Audit Committee has reviewed and subsequently approved the completed 

FMCE and the associated self assessed grade of GOOD. 

The FMCE has been signed off by the Principal and submitted to the LSC by the deadline date of 30 

November 2010. 

Overall, on the basis of the information available, the Audit Committee is satisfied with the adequacy and 

effectiveness of the College‟s systems of internal control and its arrangements for: 

- Risk Management 

- Control and governance processes 

- Securing economy, efficiency and effectiveness. 

 

In addition, on the basis of the information available, the Audit Committee is satisfied that the Governing 

Body‟s and Chief Accounting Officer‟s responsibilities, included in the Financial Statements, have been 

satisfactorily discharged. 

 

The Corporation noted that a tender exercise for the appointment of both the College‟s Financial 

Statements Auditors and the College‟s Internal Auditors for 2011/12 is to be undertaken in early 2011. 

 

The Corporation noted that the Audit Committee recommends the Financial Statements 2009-10 and 

Letters of Representation to the Corporation for approval. 

 

The Corporation noted the Internal Audit Annual Report. 

 

The Chair of the Corporation thanked the Members of the Audit Committee for their work over the last 

year. 
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39. DRAFT FINANCIAL STATEMENTS 2009/10 AND AUDIT FINDINGS REPORT 

 

The Corporation was asked to receive and consider the current draft of the Financial Statements for 

2009/10.The Financial Statements show that the College is in a strong financial position with good cash 

reserves and operating position. 

 

Current Position 

The draft Financial Statements have been reviewed by the Finance and Business Committee and the Audit 

Committee. The following indicates the main highlights of the year 2009-10: 

 

 2009 - 10 2008 - 09 

Income £,000 11,536 11,554 

Staff Cost % Income 65.3% 63.0% 

   

Surplus £‟000 242 88 

Surplus % 

 

2.1% 

 

 

0.8% 

 

 

Cash Balances £,000 1,462 253 

Cash Days 32 8 

Loan and Overdraft £‟000 1,702 735 

 

Income appears to have decreased slightly, however the 2008-09 income included an allowance for the 

grant receivable for the capital project relating to the previous year which had been approved. If this is 

excluded, income still rose marginally. 

The surplus has increased significantly at this stage pending the final decision regarding the treatment of 

the FRS 17 credit due to the change in the basis of increases in pensions moving from the Retail Price 

Index – RPI – to the Consumer Price Index – CPI. 

      

The College has agreed a fixed term loan starting on 4 January 2011 and until that time the College is using 

3 month libor loans. In addition, the fixed term loan with the Allied Irish Bank will need to be refinanced 

with Lloyds Bank in January 2011 so technically becomes a short term loan. A change in how the loans 

have been treated in that Lloyds TSB loan has been moved from „Creditor Due within 12 Months‟ to one 

„Due in over 12 Months‟ now makes this a long term liability. This change improves the liquidity position 

of the College. 

 

Following consultation with the Auditors, the College has treated FRS 17 (pensions) as within the Income 

and Expenditure Accounts rather than be shown as a separate „STRGLE‟ (Statement of Total Recognised 

Gains and Losses) report. 

 

Members discussed the information required and the assumptions made by the administrators of the 

Borough‟s pension scheme. A triennial valuation of the scheme to the end of March 2010 is still being 

finalised by the actuaries. Baker Tilly confirmed that they are comfortable with the assumptions made to 

date. The College currently has c£2m FRS17 deficit included within the Borough‟s total deficit of over 

£100m.  

The Deputy Principal informed Members that he sits on the Borough‟s Pension Committee as an observer 

and there is a meeting in January 2011 which will examine investment strategies. 

 

The Corporation approved the draft Financial Statements for 2009/10. 

The Corporation noted the Audit Findings Report. 

The Corporation approved the draft Letters of Representation as shown in the Audit Findings 

Report. 
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40. RISK MANAGEMENT – UPDATE AND ANNUAL REPORT 2009/10 

 

The Deputy Principal Corporate Services reported on the above. 

 

The Audit Committee receives regular reports indicating progress on Risk Management within the College.  

The College has a detailed Risk Management Policy, a Risk Management Action Plan and an abbreviated 

version which covers the main risks the College faces. This is updated and approved each year. 

 

The College Risk Management Group meets during the year to monitor the Significant Risks, the Risk 

Management Action Plan and to consider any new potential risks. 

 

Risk Management is subject to internal audit and the report identified no issues for improvement. 

 

There were a number of High Risks that had been identified initially with further ones being added. 

Members noted the progress made on these in Appendix 1 of the report. The only additional Significant 

Risk concerns the uncertainty relating to the funding reductions facing the public sector. All actions 

indicated on prior year reports have been implemented. 

 

The College‟s Draft Financial Statements includes a declaration that the College is fully compliant and this 

is supported by the view of Management and the Internal Audit Opinion. 

 

Members discussed the possible risk issues associated with the proposed withdrawal of EMA from students 

and also student safety and security issues. 

 

Members were assured that every 4 weeks the Senior Management Team reviews the identified and 

potential risks to the College.  

 

The Corporation approved the Risk Management Policy. 

 

41. MONTHLY MANAGEMENT ACCOUNTS – SEPTEMBER 2010 

 

The Deputy Principal reported on the above. 

 

The Management Accounts for September 2010, which are still early in the year, show an estimated surplus 

on operations of c. £40,000 which is slightly better than the budgeted surplus of £29,000 as approved by 

the Corporation in June 2010. The increase is mainly due to increased income from overseas students. 

 

Due to the early stage of the academic year, no funding information can be produced by the College‟s 

system until the 2009-10 year‟s data is finalised and archived. This was finalised and the FO5 submitted on 

5 November 2010. The College has overachieved on 16-18 year old students but slightly underachieved on 

adults. 

 

Work will continue in order to progress the current year‟s data which is due for submission on 6 December 

2010. Indications are that the College has exceeded its allocation for 16-18 year old students more than the 

same time last year. Student numbers continue to be reviewed by the SMT in order to look forward and 

plan in respect of work which is unfunded. 

 

Assurances regarding funding at this stage are based on the enrolment levels which, as reported to the 

Corporation in October, are very strong overall, both in student number terms and subject enrolment terms. 

The Balance Sheet overall continues to be strong with cash balances of c£2.3 million. As a consequence of 

the ongoing capital project both this and the SFA debtor will fluctuate over the coming months and short 

term loans will be utilised as agreed by the Corporation and the SFA. The SFA debtor will continue to be a 

regular fixture over the project. 
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Members discussed the Monthly Accounts in further detail including potentially reduced income as fewer 

overseas students may be allowed into the country to study. In addition there may possibly be less or 

indeed no income from H.E. Foundation Degree work as this may potentially be carried out by the 

Universities themselves in-house in the future. 

It was noted that the College has contingency plans in place regarding the impact of probable cuts to 

budgets in 2011/12 and beyond. 

 

The Cash Flow statement, including a summary of the Capital Project, was noted. 

 

The Corporation noted the Management Accounts, Cash Flow Forecasts and Financial Performance 

Indicators for September 2010. 

 

42. FINANCIAL MANAGEMENT AND CONTROL EVALUATION – FMCE 

 

The Deputy Principal reported on the above. 

 

Completion of a FMCE return is mandatory for all SFA/YPLA funded providers who fall within the scope 

of Framework for Excellence in 2010/11. 

 

The College is required to self-assess, evaluate and grade its financial, management and control 

arrangements on an annual basis. The FMCE needs to be completed along with associated grades and an 

action plan before being approved by the Audit Committee and the Corporation. The approved document is 

then uploaded to the LSC Gateway and the summary of grades is then signed off by the Principal and 

returned to the LSC Regional Audit Manager. 

 

The Audit Committee approved the submission of the FMCE - self assessed grade of GOOD - to the 

SFA/YPLA. 

 

The Corporation retrospectively approved the FMCE and the grade of „Good‟ 

 

43. FREEDOM OF INFORMATION – ANNUAL REPORT 

 

The Deputy Principal reported on the above. 

 

The College, as a Public Authority, is required under the Freedom of Information Act 2000 to have an up-

to-date Publication Scheme. 

 

The College has received one request for information during 2009/10 which was later withdrawn. 

 

Members were informed that very little has changed since the publication scheme was approved last year 

and noted that the few changes made were highlighted for ease of reference. 

 

The Corporation approved the revised Freedom of Information Publication Scheme. 

  

44. COMPREHENSIVE SPENDING REVIEW 

 

The Principal informed Members of some of the most pertinent issues arising out of the October 2010 

Comprehensive Spending Review. 

 

 Just under 60% of current Leyton Sixth Form College students are in receipt of the Educational 

Maintenance Allowance (EMA).  Payments will cease after this academic year and although increased 

support funds are being promised to help deal with cases of particular hardship, the amounts earmarked 

will be well below those currently distributed through EMA. 
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 Levels of direct funding for 16-19 year olds for 2010 have not yet been announced.  Whilst unlikely to 

involve reductions on the scale affecting 19+ students, the final funding formula will probably be less 

generous than for a number of years. 

 Between 87% and 90% of our level 3 students have applied to Higher Education in each of the last two 

years.  Fee increases may well depress that figure appreciably in the future. 

 Trade unions and student organisations are rallying support for displays of opposition to these 

developments.  College Management will monitor staff/student involvement in any protests which take 

place during working hours but there remains the possibility of negative publicity should such protests 

become confrontational and receive critical media coverage. 

 

Members debated the above at length and requested that some research be carried out into what information 

is available regarding Leyton students and their current levels of EMA entitlement. In addition Members 

asked for information on what was happening at a local level and nationally e.g. the 2 other local colleges 

and at the AoC. 

 

Members agreed the following action points: 

 Information, analysis and objective assessment to be undertaken regarding EMA and to include the 

level of need for EMA within the College 

 Ensure there is consistency of approach between the 3 local Colleges regarding a response to the 

withdrawal of EMA 

 The Chair is to contact the AoC - Chris Walden - to ascertain the national approach 

 How a provision for additional Learner Support Funds may be made within the existing  College 

budget – Information to be ready for February/March 2011 

 All communication to seen to be apolitical – with the agreed line that “the College will address issues 

as they impact on our students.” 

 

The Corporation noted the update on the Comprehensive Spending Review. 

 

45. COLLEGE SELF ASSESSMENT REPORT – SAR – 2009/10 

 

The Principal reported on the above. 

 

The Corporation was informed that 2 Members had formed part of the SAR validation team which included 

hearing presentations from each Programme Manager regarding their section of the document. The Self 

Assessment Report for 2009/10 has been even more evaluative and robust than in previous years (N.B. it 

was deemed perfectly good by Ofsted for the previous year) and reflects the outcomes of the Ofsted 

inspection in May 2010. 

 

A Member questioned the cross curriculum grade of 3 awarded to Finance and it was explained that there 

have been a number of internal problems and staffing issues and there is currently work in progress to 

improve this area including providing adequate information and detail to each area regarding spending and 

budgets. 

 

Members noted that „Capacity to Improve‟ has been assessed as Grade 2 with the assumption being that 

subject area grades are more likely to go up than down. Ofsted had commented that the current direction of 

the College was largely positive whilst it was also acknowledged that there are still some factors holding 

back progress in some areas including staffing and results.The Principal is to continue to report progress 

against the College Operational Objectives and the College is now looking forward and building on 

initiatives and improvements previously outlined and discussed. 

There are various development and training initiatives currently being progressed - including MAG‟s and a 

different method to the Lesson Observation process - which are considered to be relatively new in their 

approach. 
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Members discussed the section in the SAR on Equality and Diversity as it is felt that the College has a 

number of clear strengths in this area; however these strengths have been balanced against a number of 

issues the College needs to further develop and address. 

 

The Corporation approved the College Self-Assessment Report for 2009/10. 

 

46. SELF ASSESSMENT OF GOVERNANCE – ACTION PLAN 

 

The Clerk reported that there were still a few responses outstanding and it was agreed that all Members are 

to submit their responses by Wednesday 8 December 2010. 

 

A draft Action Plan will be prepared by the Clerk and the Chair of the Corporation ready for discussion at 

the Quality Committee meeting on 21 January 2011 and the next subsequent Corporation meeting 

 

47. ANNUAL GOVERNANCE REPORT - 2009/10 

 

The Clerk reported on the above which included details of Membership, Corporation committees, the 

Corporation Seal - which has not been used in 2009/10 - and Governor costs to 31 July 2010. 

 

48. CORPORATION MEMBERSHIP 

 

The Clerk reported on the following: 

 

 Resignation of Paula Sammon ( Governor ) with immediate effect due to work commitments 

 Term of Office for Paul Argent comes to an end on 6 December 2010 

 Skills Audit now requires updating and is to be circulated to all for completion 

 Recruitment of new Governors – following the departure of Paul Argent and Paula Sammon the 

Corporation has approved the appointment of Rajesh Kalhan – Agenda Item 34 a refers. There is now 1 

vacancy for a Governor. 

 

The Corporation acknowledged that whilst some colleges operate a two term only appointment process - 

i.e. a maximum service as a Governor of 8 years - and that it does need to ensure it continues to refresh and 

renew its Membership, there also needs to be a balance of skills, experience and expertise. 

 

The Corporation noted the update on Membership. 

 

49. COMMITTEE TERMS OF REFERENCE AND COMMITTEE MEMBERSHIP 

 

The Clerk reported on the above. 

Following a review in May 2010 of the Financial Monitoring and Control Evaluation by the YPLA, a 

minor framework issue noted was that: 

 

„Committee Terms of Reference should be reviewed so that membership numbers and quoracy are 

unambiguous’. 

 

The proposed Terms of Reference for the following committees were considered: 

 Audit 

 Quality 

 Search. 

 

The main alterations are the deletion of certain sections which are already contained within the Corporation 

Standing Orders. The functions and authority of each Committee remains the same whilst Membership and 

quoracy were clarified. 
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Committee Membership was discussed with particular reference to the Quality Committee which needs 

additional Members who are not staff or students of the College. The Clerk is to circulate a list of 

Committees, their current membership and indicate where there are vacancies. 

 

The Corporation approved the Audit Committee, Quality Committee and Search Committee Terms 

of Reference for 2010/11. 

The Corporation noted that following the end of term of office for Paul Argent (Audit Committee Chair) on 

6 December 2010, the Audit Committee has agreed to the reduction in its Membership numbers from 5 

Members to 4 and that Steven Crane is to be Chair of Audit Committee with immediate effect. 

 

The Corporation noted and accepted the resignation of Paula Sammon as a Governor and Member of 

Finance and Business Committee and that Rajesh Kalhan is to become a Member of Finance & Business 

Committee as from 7 December 2010. 

 

50. E-GOVERNANCE 

 

The Clerk reported on e -governance and Members discussed the rationale and implications associated with 

introducing this „paperless‟ way of working including „Green‟ issues and equality issues e.g. childcare 

commitments may make it difficult to attend meetings but teleconferencing may be a potential alternative. 

Next steps include the I.T. Manager researching the costs and benefits associated with the possible 

introduction of Microsoft Sharepoint. 

 

An update on progress is to be presented to the Corporation meeting in March 2011 and a small working 

group may then be established to take this proposal forward. 

 

51. QUALITY ISSUES – UPDATE 

 

The Principal reported on the above. 

 

Quality initiatives continue to be embedded and include: 

 Lesson observation cycle - including formal mini observations, external peer review pairings for 

observation currently being drawn up and internal peer reviews being carried out 

 Principal‟s observations of all new staff by the end of the first term and observing tutorials thereafter 

 Teaching and Learning e.g. Teaching squares, tutor support squares, teaching and learning group which 

pursues projects focused on a wide range of strategies for improvements, review process for college 

support areas re-established for 2010-11 

 Leadership and Management – postgraduate certificate (24 staff involved whose findings will cover all 

aspects of the college business) and training for APM‟s and PM‟s 

 Peer review and development group 

 

The Principal highlighted a recent article in F.E. News which stated that the Ofsted Annual Report found 

that Science and Maths teaching are classed as the weakest subject areas and gradings for Sixth Form 

Colleges had dropped, with half of those inspected judged good or better, compared to 78% last year. 

 

Members discussed an Article in the T.E.S.  on a report by McKinsey: „How the World‟s Most Improved 

School Systems Keep Getting Better‟, with a key point of this report indicating that greater freedom for 

teachers to be more creative is needed in order to take “good” systems like England‟s to the next level. 

 

Members noted the update report on Quality Issues. 

 

52. CAPITAL PROJECT – UPDATE 

 

The Deputy Principal reported on the above. 
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The College took possession of Orient House last week, and this building includes the Sports Hall, Fitness 

Centre, Staff Room, Language Department and SMT offices. Classrooms are a good size and there are now 

very good facilities on offer to students and staff. The „Street‟ is to be handed over on 10 January 2011 and 

a formal opening is planned for February 2011. 

 

 

53. HEALTH AND SAFETY – ANNUAL REPORT 2009/10 

 

The Deputy Principal reported on the above. 

Members were informed of the Health and Safety Management structure within the College and that 

following an unsuccessful attempt to recruit a Health and Safety Officer, an external Health and Safety 

consultant (MSS Ltd.) was appointed as the College‟s Health and Safety specialist consultants. 

 

A full Health and Safety audit and inspection was carried out in May 2010 and thereafter audits will be 

undertaken every six months. This initial audit highlighted a number of issues which have now been drawn 

together into a prioritised action plan for each college building. 

 

Members were updated on fire safety awareness and evacuation information to staff, training, first aid, risk 

assessments, working environment, classroom searches and Health and Safety priorities for 2011. 

There have been no reportable incidents (RIDDOR) in the last 12 months. 

 

Members questioned that if the outsourcing of the Health and Safety audit was seen as a benefit is this 

perhaps a precedent for other areas of the College to consider. 

 

The Corporation concurred that Health and Safety in the College now appears to be on a much firmer 

footing and commended staff on their efforts. 

 

54. ITEMS FOR INFORMATION 

 

The Chair thanked Paul Argent for his service to the College as a Governor and as Chair of Audit 

Committee. His professional support and advice will be sadly missed by all. 

 

The Chair wished all a Happy Christmas. 

 

Forthcoming College events: 

8/9 December- Much Ado About Nothing 

14 December 2010 - Glee 

14 December 2010 – Student Awards Ceremony 

 

Draft Committee Minutes 

Search - 1 October 2010 

Quality Committee - 11 November 2010 

Finance and Business - 12 November 2010 

 
21:12 KW, AL, TR LO, RB left the meeting 

The meeting closed at 21:45 

 

These minutes have been agreed as a true record. 

 

 

 

…………………………………………………….            …………………………….. 

                           Signed                                                                           Date 
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Date of next meeting: Corporation meeting Monday 14 March 2011 

 

 

THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 

 

Minute 

No. 

from 

2010/11 

 

 

Issue and Action 

2010/11 

 

Target Date 

 

Achievement 

Date 

 

44 COMPREHENSIVE SPENDING REVIEW 

 

 Information, analysis and objective assessment to be 

undertaken regarding EMA and to include the level of need 

for EMA within the College 

 Ensure there is consistency of approach between the 3 local 

Colleges regarding a response to the withdrawal of EMA 

 The Chair is to contact the AoC - Chris Walden - to 

ascertain the national approach 

 How a provision for additional Learner Support Funds may 

be made within the existing  College budget – Information 

to be ready for February/March 2011 

 

 

 

 

 

Early 2011 

 

 

 

ASAP 

 

 

c. April 2011 

 

 

 

 

 

 

 

 

December 

2010 

46 SELF ASSESSMENT OF GOVERNANCE- ACTION 

PLAN 

 

Draft Action Plan to be prepared using results from 

questionnaire. 

To be discussed at Quality Committee meeting and next 

Corporation meeting  

 

 

 

 

 

 

21 January 2011 

 

 

 

 

 

14 March 2011 

48 CORPORATION MEMBERSHIP 

 

 Skills Audit to be updated 

 Governor vacancy to be filled 

 

 

 

- January 2011 

- ASAP 

 

 

14 March 2011 

49 COMMITTEE MEMBERSHIP 

 

Quality Committee – additional „external‟ Corporation 

Members needed 

 

 

 

January 2011 

 

 

50 e-GOVERNANCE 

 

Update on progress at March Corporation meeting 

 

 

 

14 March 2011 

 

 

14 March 2011 

 


