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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 7 NOVEMBER 2011 
 
 

Membership:  Esther Arthur-Darkwa, Lola Bello, Paul Butler (Chair), Mark Carroll,  
   Steven Crane (Vice Chair), Joseph Dyer, Shahid Farooq, Ian Gurman, David Hatchett,   

                        Katherine Hewlett, Rajesh Kalhan*, Veronica Lewis*, Mubashar Mirza, Lila Obuchowicz,          
                        Kevin Watson  

 
In Attendance:        Alan Leak: Deputy Principal Corporate Services  

                     
                                   

Clerk:                       Val Bartlett  
 
* Denotes apologies for absence 
 

Members received a presentation from Sal Salih (Programme Manager I.T.) on e governance and 
proceeded to access the meeting papers online as well as using the previously circulated hard copies of the 
reports. 

  
26. WELCOME TO NEW PARENT GOVERNORS 

 
The Chair welcomed the two new Parent Governors, Joseph Dyer and Ian Gurman, to the meeting. 
 

27. DECLARATION OF INTERESTS 
 

 None were declared. 
 

28.1  APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Rajesh Kalhan - family commitments 
Veronica Lewis - sickness 

 
28.2   RESIGNATION OF CORPORATION MEMBERS – TRACEY ROGERS AND CHRIS WALDEN 
 

• The Corporation received and accepted the resignation of Chris Walden as a Governor with immediate 
effect due to his relocation. 
It was noted that with regard to succession planning, the Corporation, at its meeting held on 3 October 
2011had approved the appointment of Gavin Williams as a Governor with effect from 1 January 2012. 

 
• The Corporation received and accepted the resignation of Tracey Rogers, Support Staff Governor, with 

immediate effect, due to an increase in her other commitments. The Clerk is to notify staff of this 
vacancy at the all staff briefing session to be held on Wednesday 9 November 2011. 
 
The Corporation thanked both Members for their valuable contribution, commitment and participation 
during their term as Governors.  
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29. MINUTES OF THE MEETING HELD ON 3 OCTOBER 2011 
 

The minutes were agreed as a true record. 
 

30.      MATTERS ARISING WHICH ARE NOT THE SUBJECT OF SEPARATE REPORTS 
  
Agenda Item 97 (2010/11) -Ten Key Features of Outstanding Governance - The Chair requested all 
those Members who were still to respond to the 10 Key Features to do so by Friday 7 October 2011. 
 
Agenda Item 7 - Enrolment – KW, AL and SF had met to discuss potential financial savings and will 
report back at the Corporation meeting on 7 December 2011. 
 
Agenda Item18 - Bursary Fund – AL, LO, KH and EA-D had met earlier in the evening and reviewed 
possible organisations which could be approached regarding bursary funding. Potential ways of attracting 
bursary funds may include inviting students to consider this as an Extended Project Qualification (EPQ) 
and a possible competition to find a “slogan” to advertise the Bursary Fund. A further update is to be 
provided at the Corporation meeting on 7 December 2011. 
 
Agenda Item 21 – Skills Audit – There are still some Governors who need to complete this return. 
 
There were no other matters arising which were not already on the agenda for this meeting. 
 

THEME: THE COLLEGE AND ITS COMMUNITY 
 

31. THE COLLEGE AND ITS COMMUNITY 
 
The Corporation received a paper from the Principal on ‘The College and its Community’. 
 
Members were reminded that there are various “outward facing” initiatives which the College undertakes 
including meetings with: 
• Local residents 
• The 2 other local colleges – the local press article on the College and Waltham Forest College 

combining to offer an apprenticeship scheme was congratulated upon   
• Head teachers from the secondary schools in the south of the borough 
• The Local Authority and 14-19 Executive 
• Police Ward Panel 
• Association of Colleges (AoC) and the Sixth Form Colleges Forum (SFCF) 
 
The Principal reported that meetings with neighbours are held every 6 weeks or so and provide an 
opportunity to raise concerns with reference to the College and its activities. In the past most meetings have 
been fairly low key and it had appeared that the College had begun to assuage a lot of former animosity 
towards the College over the years.  
 
However, the recent application for a premises licence has now brought about strong feelings from some 
neighbours towards the College .The Chair reported that he had recently attended a residents meeting at the 
College where some of the local residents had voiced their upset and anger over this application. This 
licence was in fact for a premises licence, primarily concerned with staging, and selling tickets for, 
performances and concerts - the alcohol facility was only part of that wider request. 
 
Members were informed that after the initial outburst of ill-feeling from neighbours, approximately 1,000 
flyers were distributed to neighbours with an explanation of the intention behind the licence application and 
informing them of the forthcoming meeting. In addition a notice was placed on the College Notice Board. 
A Member questioned how many local residents attended the meeting regarding the licence and it was 
noted that approximately 30-40 neighbours actually attended with most coming from the immediate area.  
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The question was posed as to whether more could be done by the College in the future to reach out to 
neighbours. It was suggested that the meetings with neighbours may actually be too frequent and that 
possibly too much credence is given to some of the, at times, irrational complaints of our neighbours. 
 
It was noted that the Senior Management Team - SMT - are to take forward any agreed actions and 
outcomes arising from this particular residents meeting and will closely monitor future communications 
and meetings with neighbours. 
 
The Principal informed Members that other senior members of staff attend AoC and SFCF events and that 
in addition there are various other networks with which staff engage e.g. Finance Directors network. 
 
The Corporation noted the report on the College and its community. 
 

32. INVOLVING PARENTS AND CARERS: INTRODUCTORY EVENING 
 
The Principal reported on the above event which had been very well attended by both parents and carers. 
 
It was acknowledged that this is the first time the College has held a Welcome Evening for new parents and 
carers of quite this nature. Following a presentation from the Principal which included information on 
Minimum Acceptable Grades (MAG’s) and examples of student success, new parents and carers were able 
to meet directly with personal tutors. A Parent Governor - who had attended the event - pointed out that the 
concept of MAG’s had been fully explained by the Principal and received with interest by the assembled 
ranks. 
Parents and carers were also encouraged to become involved in the ‘life of the College’ through, by 
example, joining a new Parent Consultation Group. This group is also to be mentioned at the forthcoming 
Parents Evening to be held next week. 
 
It was acknowledged that whilst some of the organisational elements of this event need to be addressed, on 
the whole the evening was deemed to be successful as the meetings with Personal Tutors provides a key 
link between the College, parents and carers and students. 
 
The Corporation noted the report on the new parents and carers introductory evening. 
 

33. COLLEGE SELF-ASSESSMENT REPORT - SAR - VALIDATION TIMESCALE 
 
The Principal updated the Corporation on the timetable for the College Self Assessment Report - SAR - 
validation process. 
 
It was noted that one Governor, David Hatchett, had sat on a validation panel on 31 October 2011 which 
validated some of the curriculum areas, and that  two other Governors, Steven Crane and Mark Carroll had 
sat on panels on 7 November 2011 regarding support areas. 
 
The Principal reminded Members that the SAR reflects on the previous year and highlights strengths and 
weaknesses which then lead to the formation of an Action Plan in order to address the weaknesses and 
build on the identified strengths. A grade is then agreed for each area. 
 
Members who had sat on the validation panels noted that there had been a diversity of expertise within the 
evaluative reports and some variability in the Leadership and Management input. In some instances there 
was clear identification and thorough delivery of objectives throughout the individual area’s SAR section, 
demonstrating an analytical approach and clear outcomes.  
 
However, it was acknowledged that whilst all reports adhered to the 10 Key Features there was an 
inconsistency in the presentation of the individual SAR’s with some areas signifying that in future, 
additional assistance may be necessary for the completion of their SAR. 
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In response to a Member’s question, it was noted that the SAR is primarily for internal use and that the 
focus on self evaluation will become heightened as the Ofsted Common Inspection Framework undergoes 
change. 
The final version of the College Self Assessment Report will be presented to the Corporation at its meeting 
on 23 January 2012. 
  

34. INVESTORS IN PEOPLE – IiP - FINAL REPORT 
 
The Principal reminded the Corporation that following a visit from Investors in People - IiP - on 26-28 
September 2011, the College has been awarded the Gold Standard (the highest status of the IiP award). 
 
Members acknowledged that the Gold Award was well deserved and that it will be very useful for 
marketing and recruitment purposes. 
     
By way of a response to the IiP report, the Principal had summarised the main key themes which will now 
be used to generate more internal discussion amongst staff. In particular the following was noted: 
 
• Leadership and Management  - all Managers need to be implementing their management objectives in 

line with what the College requires of Managers 
• Corporate responsibility - relationships the College has with employers and community groups. The 

College could consider setting up a “project group on community involvement”. 
• Governors - Communication can still be improved upon. The Chair informed Members that he is to 

attend the Staff Briefing on 30 November 2011, where the IiP report will be fully discussed amongst all  
staff (although it was noted that this date is also a proposed strike day for public sector workers).The 
level of involvement Governors should have with staff was acknowledged as “tricky”. 

 
The Corporation was informed that the IiP assessor is coming in to College on Friday 18 November 2011 
to discuss his report with Managers and it was agreed that a group of Governors will also meet with him 
that same morning. 
 
Members concluded that this was an incredibly positive document and the Governing Body recognised the 
major role the Principal has played and thanked him, his team and Ian Claussen (who led on the IiP visit) 
for their tremendous efforts. 
 

35. STAFFING - NEW APPOINTMENTS 
 
The Corporation noted the update report on staffing appointments, resignations and retirements. 
 
It was noted that all vacant posts are subject to scrutiny in order to justify the need for ‘like for like’ 
appointments. 
 
Members were informed that the College collects data on equality and diversity for all appointments to 
advertised posts. This information is presented to the SMT staffing committee at least once every half term 
for monitoring purposes. In addition, the College is required to provide equality and diversity data on an 
annual basis to external bodies such as SFCF. 
 

36. POSSIBLE INDUSTRIAL ACTION - 30 NOVEMBER 2011 
 
The Principal informed Members that it was very likely that there will be a more ‘united’ action involving 
both teaching and support staff taking industrial action against the proposed changes to teaching and local 
government pension schemes. It may be that the College will need to close to students on the day of 
industrial action i.e. 30 November 2011. 
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In response to a Member’s question as to the actual number of staff who may take strike action, the 
Corporation was informed that the College is aware of those staff who belong to a Union, but not those 
who may or may not cross a picket line. 
 
The Corporation noted the update on possible industrial action by some Members of staff on 30 November 
2011. 
 

37. HEALTH AND SAFETY – UPDATE 
 
The Corporation was asked to receive and consider an update report on Health and Safety in the College. 
 
Members noted the current developments including: 
 
• The College’s health and safety consultants - MSS Health & Safety Ltd - have been purchased by 

Capita Symonds Health & Safety and Environmental Services 
• The College’s Health & Safety Committee meets six times per academic year and has discussed and 

approved a revised Health & Safety Policy Statement which had been prepared in consultation with the 
College’s Health and Safety advisors 

• The College is now a member of the British Safety Council - one of the world’s leading advocates of 
workplace health and safety 

• Audit and fire risk assessment - significant progress has been made against the schedule of 
recommendations arising from a health and safety audit and fire risk assessments 

• Ongoing health and safety training 
• Risk assessments 
 
The Corporation approved the Health and Safety Policy Statement. 
 
The Corporation acknowledged its reassurance that that the area of Health and Safety appears to have been 
strengthened and that there is a greater level of awareness of all aspects of Health and Safety in the College. 
 

38. CAPITAL PROJECT – UPDATE 
 
The Deputy Principal reported on the above. 
 
The work on the project continues to progress steadily and there has now been a handover of the remaining 
Science Area and the Maths corridor in the Main Building. 
 
Changes have now been agreed to the Art Department in Meridian House which have resulted in an 
increase in cost and an effect on the programme, although the delay to the planned move by the Art 
Department will in fact only be by one week. It was noted that these increased costs will be scrutinised 
closely. The next formal deadline is 28 November 2011 when the Hub, Library and Learning Resources 
move out of the temporary accommodation into the Main Building and Meridian House 
 
The temporary accommodation will start to be removed by Sibcas as from January 2012 and the upgrade of 
the field will then commence as from mid-February 2012. 
 
The project continues to be reported as on budget of £36m. 
 
The previously proposed date for an Opening Ceremony of 30 November 2011 has now been rearranged, 
probably for January /February 2012. Issues regarding celebrity appearances are still being resolved and 
Governors agreed to help where possible if they had any useful contacts. 
 
The Corporation noted the update on the Capital Project. 
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FINANCE 
 

39. MONTHLY MANAGEMENT ACCOUNTS – SEPTEMBER 2011 
 
The Deputy Principal reported on the above. 
 
The Accounts for September 2011 are still early in the year and show a net surplus position on operations 
of c. £125,000 which is slightly better than the budgeted surplus of £119,000 approved by the Corporation 
on 27 June 2011. It was reported that there have been minor changes to the budget but overall there is 
nothing of great significance. A detailed review is being undertaken and will be reported back for the 
October Management Accounts. 
 
The Balance Sheet continues to be strong overall with Cash Balances of c. £0.5m. As a consequence of the 
ongoing Capital Project, both this and the Skills Funding Agency - SFA - debtor will fluctuate over the 
coming months and short term loans will be utilised as agreed by the Corporation and the SFA. The SFA 
debtor will be a regular fixture over the project.  
 
The Performance Indicators, which are taken from the current Strategic Plan and the Three Year Financial 
Forecast, continue to show a strong position against target. 
 
The College is continuing to ensure that information on the Student Record System is up to date. The key 
data that is monitored at this time of year is on student numbers. In terms of the current year’s student 
numbers there is some uncertainty with regard to achieving the funded number. The impact of 
underachieving 16-18 numbers would have an effect on the 2012-13 funding year rather than this current 
year. 
 
It was acknowledged that feedback on enrolment numbers plus the review of efficiency savings by 
KW/AL/SF  are to be the subject of further discussion at the 5 December 2011 Corporation meeting, 
 
Members were reminded that there is to be a training session on finance before the 5 December 2011 
Corporation meeting and that this session will incorporate information and explanations on KPI’s, liquidity 
ratios and Cash Days.  
 
The Corporation noted the Management Accounts, Cash Flow Forecasts and Financial Performance 
Indicators for September 2011. 

 
40. INSURANCE RENEWAL 2011/12 

 
The Deputy Principal reported on the above. 
 
The College Financial Regulations require an annual report to be submitted to the Corporation setting out 
the renewal position. 
 
Members were informed that the overall College premium for 2011/12 has increased by just over 30% to 
£45,503. Whilst the actual insurance rates are unchanged since 2010/11, this increase was anticipated and 
allowed for within the budget. The increase is almost exclusively the result of changes to the sums insured 
and estimates since renewal in 2010 and reflects the handing over of the new Orient and Alfred Hitchcock 
buildings. The main change is that the 2010 premium was based on a building rebuild cost of £13,960,002, 
whereas the current rebuild cost on which the premium is based is now £32,250,002. 
 
One further change which has affected the premium is - following advice from the College’s broker - an 
increase in the cover limit against business interruption from £2m over a three year period to £6m. 
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It is anticipated that the main insurance premium will change again during 2011/12 as the final stages of the 
project are completed and handed over. 
 
Following a review of the College’s professional risks cover for executive and professional’s liability, this 
cover has been increased to £2m. 
 
No insurance claims were made during 2010/11. 
 
The Corporation noted the update on the Insurance renewal and the table of sums insured for 2011/12. 
 

41. ENROLMENT 2011/12 – UPDATE 
 
The Deputy Principal reported on the above. 
 
Members were reminded that a report presented at the October Corporation meeting had indicated that the 
level of enrolments may fall beneath the funding target at the agreed census point. This shortfall is despite 
the number of offers made for places at the College being at a record level and achieving the initial intake 
level of 2,100 students. 
 
The system as at 31 October 2011 showed only 1,941 students, some 67 below the funding level, although 
some of these students may have an official leaving date that does not affect funding. The exact number, 
which is still being finalised, will be at least 60. 
 
The shortfall of 16-18 numbers will have an impact on the 2012/13 financial year rather than an in year 
clawback. Based on an average figure of c. £5k per student this would mean a reduction in funding of 
£300,000 in addition to other funding reductions. 
 
It was noted that the implications for funding are being reviewed and a more detailed report is to be 
presented to the Corporation meeting on 5 December 2011. 
 
 
GOVERNANCE 
  

42. REMUNERATION COMMITTEE  - TERMS OF REFERENCE 
 
The Corporation approved the Terms of Reference for the Remuneration Committee for 2011/12. 
 

43. CORPORATION STANDING ORDERS – ANNUAL REVIEW 
 
The Corporation approved the Standing Orders for 2011/12. 
 
A Member questioned the impact of the new Bribery Act and in response it was acknowledged that this is 
to be added as an Appendix to the Colleges’ Financial Regulations following approval by the Audit 
Committee and the Corporation.  
 

44. ANNUAL SELF - ASSESSMENT OF GOVERNANCE 
 
The Clerk reported that most Members have now responded to Key Features 3, 7, 8 and 10. 
 
It was agreed that a small working party - comprising KH, DH &LB - now meet to draft an Action Plan for 
consideration by the Corporation at its meeting on 5 December 2011. 
 
If possible, all responses are to be placed on Sharepoint for Members to comment upon. 
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45. MESSAGES TO STAFF 
 
• Congratulations on the IiP Gold Award – The Chair is to come into College to congratulate staff on  

this award. 
 

• Involvement in the SAR – thanks to all staff as this was found to be a very useful experience  
 

46. ITEMS FOR INFORMATION 
 
• Pearson Pocketwatch – Standards Debate 
 
 

47. GOVERNOR MEETING EVALUATION AND TRAINING REQUEST 
 
Noted. 
 
 

20:35 EA-D, MM .left the meeting 
20:38 LB left the meeting 
 
48. ANY OTHER BUSINESS 

 
 StoneSpace  - KH reported on this community led art gallery run by volunteers - next to Leytonstone 

Library- and that it may be useful for the College’s Art and Design Department 
 
 Article on Apprenticeships - KW reported that the College now has 4 apprentices and is looking to do 

more in this area 
 

 
 

(The meeting closed at 20:40) 
 
 
 

These minutes have been agreed as a true record. 
 
………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 

Date of next meeting: Corporation meeting Monday 5 December 2011 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2010/11 
 

 
Issue and Action 

2010/11 

 
Target Date 

 
Achievement 
Date 
 

86. TRAINING ON UNDERSTANDING THE MONTHLY 
MANAGEMENT ACCOUNTS  
 
The Deputy Principal is to organise a Briefing/ training session 
on the Management Accounts 
 

 
Sept/Oct 2011 
now 
5 December 
2011 

 
 
 
5 December 
2011 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2010/11 

 
Target Date 

 
Achievement 
Date 
 

7. ENROLMENT 
 
KW, AL and SF to meet to discuss potential, systematic 
processes regarding financial savings 

 
 
5 December 
2011 

 
 
5 December 
2011 

14. FINANCIAL PLAN 2011/12 to 2013/14 
 
AL to prepare a Briefing Report illustrating ‘worse case’ 
scenario taking into account any significant reduction in student 
numbers, increases in energy prices etc 

 
5 December 
2011 

 
5 December 
2011 

18. 
 
 

BURSARY FUND 
 
EA-D, LO and KH to meet to discuss possible ways the 
College may attract sponsorship for hardship funds/Bursaries. 

 
 
5 December 
2011 

 
 
5 December 
2011 

28.2 VACANCY FOR A SUPPORT STAFF GOVERNOR 
 
The Clerk is to notify staff of this vacancy at the all staff 
briefing session to be held on Wednesday 9 November 2011. 
 

 
 
 
November 2011 

 
 
 
5 December 
2011 

33. COLLEGE SELF ASSESSMENT REPORT 
 
The final version of the SAR is to be an agenda item at the 
Corporation meeting on 23 January 2012. 
 

 
 
23 January 2012 

 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Audit 
Committee  
27 February 
2012 
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44. ANNUAL SELF-ASSESSMENT OF GOVERNANCE 
 
A small working party - comprising KH, DH &LB – is to meet 
to draft an Action Plan for consideration by the Corporation at 
its meeting on 5 December 2011. 
 
If possible, all responses are to be placed on Sharepoint for 
Members to comment upon. 
 

 
 
5 December 
2011 

 
 
5 December 
2011 

 


