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MINUTES OF THE  
CORPORATION MEETING 
MONDAY 8 OCTOBER 2012 

 
 

Membership:        Lola Bello, Paul Butler (Chair), Mark Carroll, Steven Crane* (Vice Chair), Shahid Farooq, 
                               Ian Gurman, David Hatchett, Katherine Hewlett, Rajesh Kalhan, Veronica Lewis, Lila Obuchowicz*, 

Ian Rogers*, Kevin Watson, Gavin Williams  
 
 
In Attendance:    Margaret Burke - Parent and observer to the meeting 
                              Alan Leak - Deputy Principal Corporate Services  
                              Phil Rees - Vice Principal Curriculum 

                              
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 
15.    REQUEST FROM MARGARET BURKE TO OBSERVE THIS MEETING 

 
The Corporation agreed that Margaret Burke observe this meeting as she is interested in the Parent Governor 
role. 
  

16.    DECLARATION OF INTERESTS 
 

None were declared. 
 

17.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Steven Crane - holiday 
Lila Obuchowicz - annual leave 
Ian Rogers - annual leave 
 
The Clerk informed the Corporation that elections are to be held this week for the Student Executive. As it is 
custom and practice that the Student President and Vice President become the 2 Student Governors they 
should, therefore, be in place for the 5 November 2012 Corporation meeting.  
 

18.    MINUTES OF THE MEETING HELD ON 10 SEPTEMBER 2012 
 
Corrections agreed were: 

- Page 2 under the paragraph on A2 – final bullet point should be A2 and not AS 
- Page 5 – the final paragraph should read…. ‘The appointment of Paul Butler as Chair of the 

Corporation effective from 9 October 2012 to 31 December 2013’. 
 

The Minutes were agreed as a true record. 
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19.    MATTERS ARISING 
 

• Minute 93 (2011/12) - Financial Issues. The Deputy Principal reminded Governors that this issue arose 
at a time when the Corporation was considering the Financial Plan for the College for the next 2 years 
and took into account the under enrolment in September 2011 and the possibility that if this did occur 
again in 2012 then the Financial Plan may need to be re-drafted. In the event, the enrolment figures for 
September 2012 were buoyant and the Financial Plan does not need to be re-visited at this stage. 

• Minute 135 (2011/12) - Informal Round Table meeting to discuss Freedom of Speech. The Chair 
reported that a date for this meeting is to be found in the New Year. 

• Minute 135 (2011/12) – Collaboration arrangements. It was reported that the Remuneration Committee 
is to meet in November 2012. 

 
There were no other matters arising which were not already covered on the agenda. 
 
 
THEME: CURRICULM AND QUALITY IMPROVEMENT 
 

20.    EXAMINATION RESULTS – 2011/12 
 
The Principal gave a presentation to the Corporation on the various ways success may be measured. 
The results of three AS subjects were used to illustrate a number of points. 
 
18:45 LB joined the meeting 
 
Governors discussed the individual and different targets including success rates, retention, high grades and 
valued added and the following points and observations were discussed and noted by members: 
 
• From a student perspective it has to be a major disadvantage if they fail and therefore a student may 

consider a D/E grade to be good enough i.e. a high grade may be desirable but not essential for entry 
onto the next stage hence the relevance of achievement and success rate 
 

• The Minimum Acceptable Grade (MAG) is specific to Leyton Sixth Form College and therefore can’t be 
compared to other colleges 
 

• The College has never indicated that one measure of success may be better than another 
 

• The information gathered throughout the year is used to help drive teaching and learning e.g. the English 
and Modern Foreign Language Department is seeking to increase its high grades by using stretch and 
challenge practices 
 

• Rarely does one subject do consistently well or consistently badly across all the measures of success 
 
A Governor asked how much time is spent with staff in examining these success rates. The Principal 
informed the meeting that these results are captured within the College Self-Assessment Report (SAR) and 
are used in discussions with the Senior Team and Head of Quality and in addition the ‘Aspiring Managers’ 
course look at how these statistics may be interpreted. 
 
It is believed that a fair proportion of staff are able to define the relative different measures of success 
relative to different audiences. 
 
Governors acknowledged that this had been a very useful and informative presentation regarding the 
differing measures of success. 
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Students with U Grades at AS 2011/12 
The Vice Principal Curriculum reported on the above. 
 
Of the 26 students with U grades only 1 student had 4 U’s and 25 had 3 U’s. 
On looking at previous years information, 2 years ago 58 students had 3 or 4 U grades at AS (there was a 
larger AS cohort) and this equated to 8.3% which may be compared to 4.5% now. The College is by no 
means complacent regarding these outcomes but it is felt that it is moving in the right direction. 
 
It was noted that of the 26 students, 19 had been subject to quite significant interventions including meetings 
with Senior Tutors, the Senior Panel or referrals to external agencies. Only 7 out of the 26 have had no major 
record of cross college interventions. 
 
The MAG doesn’t differentiate across subjects and there is no ‘U’ MAG grade with ‘E’ being the minimum. 
 
A Governor observed that as the final round of predicted grades are made in early May (which is only 3-5 
weeks before the actual exam)  there is very little time left for interventions and that predictions should be 
expected to be accurate. From the analysis provided it was noted that of these 26 students: 
51% predicted a U grade got a U 
33% predicted an E grade got a U 
15% predicted a D grade got a U 
 
The most common subjects with U grades for these students were noted and that the largest cohorts of 
students are amongst the top 3 subjects (Maths, Biology and Chemistry). 
 
It was acknowledged that attendance is a significant factor in that the average attendance for these students 
was 79% which is well below the college average for last year of 86/87%. 
The college is making a big drive this year to improve attendance levels as the Sixth Form College Forum 
has provided evidence which indicates that if a student has an attendance rate of 85% or less then they are 
statistically likely to get 1 grade lower in that A Level subject. 
 
A Governor asked what the college policy on lateness is and was informed that this is not classed as non- 
attendance but that the number of minutes late to the lesson is recorded. 
 
A Governor asked if there was information on a “mirror image” of this scenario in that where a student was 
predicted a U Grade, and through interventions, actually achieved a better grade? This information was not 
available but will be actioned. 
 
A Governor asked if it was implied within these figures that as these predictions are made as late as May has 
there been some poor predictions made by teachers or was there a rapid tail off in student attitudes over the 
final few weeks of term? By way of reply the Principal informed the Corporation that it was largely the 
former but in some cases a combination of the two and that the predicted difference between a U and an E 
grade may actually only be a few marks. However, there is no room for complacency. 
 
A Governor asked what the interventions are and it was noted that these may include: 
• Senior Tutors and Tutors are involved along with parents 
• Students may be on a daily report from every lesson 
• The Senior Panel (SMT and Managers) have a formal meeting with the student and set targets 
 
It had been felt that these panels had started too late in the year and so for 2012/13 they will start at half term 
and, therefore, interventions may be made earlier which should lead to improvements. 
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Governors noted that students do have ample opportunities to bring issues to the college’s notice through the 
Student Voice via: 
Meetings with SMT 
A complaints form  
Issues may be raised with Personal Tutors 
There is a ‘set piece’ in that every fortnight 30 students are invited to a lunch to talk about their experiences 
to 2 members of SMT 
Subject forums/panels /representatives 
Subject based focus groups 
 
It was noted that Ofsted have asked colleges to evidence examples of where, as a direct result of the student 
voice, a change in approach has been implemented. The Principal informed Governors that many staff 
Quality Improvement Projects (QIP’s) have been in the light of perceived criticisms of existing practice. 
These criticisms may include the late return of marking, the paucity of comments on returned work and 
students not being clear at the beginning of the lesson as to what the teacher is going to cover. 
 
It was noted that the college does follow up on student complaints and it was acknowledged that if students 
can see that there is an impact from having made a complaint this will give confidence and a belief that it has 
been a worthwhile process. 
 
It was also noted that there is no lack of channels if a student wishes to raise a concern and this may include 
through the elected Student Representatives and Student Ambassadors. Additional training has been 
introduced both for Ambassadors and the Student Executive in order to help empower them. A Btec Level 2 
award in Leadership and Management is being introduced for both Leyton and Waltham Forest students and 
some Governors may be asked to come and give talks to students. 
 
A Governor asked about behaviour and if this is mentioned during the induction process. The Principal 
confirmed that it is and explained that the College Charter includes a section on behaviour, expectations and 
how the college will respond. 
 
A Governor asked what the destination of the 26 AS students with U grades was. It was noted that some have 
re-started a course and so are still at the college. All students are interviewed on results day regarding 
progression but it is typical that U grade students do not turn up, but the college does follow this up. 
 
The Corporation noted the quality measures and analysis of U grades. 
 
The Corporation agreed to move to agenda item 23 – Enrolment 
 

23.    ENROLMENT 2012/13 - UPDATE 
 
The Vice Principal Curriculum reported on the above. 
 
The enrolment figures for 12/13 indicate that the College has had an extremely positive enrolment, by 
enrolling the highest number of students ever and also by being one of the quickest enrolment processes. 
 
The number of students enrolling on level 2 and level 3 courses has increased.  
 
This year for Level 3, AS students may also take 1 or more Btec certificates (which are effectively a 
vocational AS) in Applied Law, ICT, Science, Business, Performing Arts and Music. 
 
There are healthy numbers studying the two newly re-introduced AS subjects in Geography and Computing. 
There have been reductions in the numbers of students studying Science AS level and Maths. 
 
The gender mix of this year’s total student body is 54.1% female and 45.9% male. 



UNCONFIRMED MINUTES 

 
Vb/Mydocs/BofG/2012-13/08.10.12/Mins 

 
5 

 

 
The number of students coming from neighbouring boroughs is largely static, but there has been a marked 
increase in the number coming from Waltham Forest. This may be due to the college’s work with individual 
schools in the borough as for example, all Year 11 students at George Mitchell School were interviewed 
early in the academic year and 70 out of 110 have enrolled at the college. 
 
A Governor asked if the figures are representative of the general demographics. By way of response it was 
acknowledged that it is difficult to know how other colleges do regarding enrolment. Some local colleges 
have struggled to meet their targets and others have had to close some provision. 
 
A Governor questioned that if recruitment has been so buoyant, can the college now become more selective? 
The Principal reminded Governors that the entry requirements for all subjects were more rigorous this year 
and, therefore, there is a degree of uncertainty if these can be further raised again. The college can’t afford to 
rest on its laurels and must ensure it maintains its good reputation. 
 
A Governor asked how this year’s enrolment will inform the decisions to be taken by the SMT regarding 
2013/14 recruitment. Governors were reminded that the Vice Principal Student Support (Chris Price) has 
overall responsibility for marketing and that the aim is to build on the successes with Waltham Forest 
Schools. Open Days have been changed and are now to be held in November and the end of February/March 
and there is to be a push for earlier applications and interview process. 
The Corporation requested that Chris Price be invited to a subsequent meeting to provide an analysis on the 
decisions being taken regarding recruitment and targets. 
 
A Governor observed that the College is now in the position of being the college of choice for local students 
compared to 2 years ago, as this message appear to have had a ‘time lag’ of approximately 2 years. 
 
A Governor made the observation that in terms of ethnicity there has been a decrease in the total numbers in 
all 3 Asian ethnic categories but an increase in the 3 Black ethnic categories and whether this change is a 
reflection in the demographics in the borough? 
 
The Corporation noted the detailed report and analysis of enrolment. 
 

19:40 PR left the meeting 
 

 
21.    QUALITY IMPROVEMENT 

 
The Principal reported on the above. 
 
Governors were reminded of the 5 key priorities for 2012/13 which included the 4 identified during the 2010 
Ofsted Inspection and the addition of a fifth priority regarding the development of the concept of the 
professional student (and member of staff) to promote positive and effective approaches to work. 
 
The Sutton Trust has identified that “Learning to Learn” (metacognition) is in the top 3 of the best 
interventions for the improvement of student attainment. 
 
A Governor asked if as a result of the QIP’s, teachers are now implementing new practices. The Principal 
informed the meeting that there have been successful attempts over the past 12 months and that time will tell 
if these will be sustained. A new round of QIP’s is now being carried out for 2012/13. 
 
A Governor asked if the college has plans regarding its literacy strategy in order to cater for the change in the 
ethnicity demographics. The Principal informed all that there is additional support available whilst pointing 
out that students taking any given course must satisfy the specified entry requirements. 
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Governors noted the Head of Quality’s paper regarding the quality work being undertaken with Maths, 
Science, Humanities and Business. 
 
Governors questioned that if there is no improvement, despite the specific interventions as mentioned in the 
paper, will this lead to capability proceedings and is the team equipped to deal with this? In addition, Science 
and Maths have continued to self-assess their areas as a grade 3 and why are they not better than this 3 years 
on? Is there a capacity to improve as Maths and Science are core subjects in schools? 
 
The Principal acknowledged that the college has not made the progress it would have wanted to. However, 
there is now a new Programme Manager for Science and more fulsome procedures are in place. Links are 
also being forged with other institutions who teach this subject very well e.g. Haberdashers Aske School. 
This step to work with outside organisations was recognised and complemented upon by Governors. 
 
A Governor made a general point in that Maths and Science are poorly taught across schools and are the 
weakest area partly due to recruitment and the calibre of teaching and learning which is not as strong as other 
areas. 
 
A Governor observed that the college will need to move on at some point from the last inspection and that if 
it wishes to move towards being outstanding then perhaps these improvements may need to be refined. 
 
The Principal noted that teachers in the key areas had responded positively to working with the Head of 
Quality and have recognised that an extra stimulus is necessary. 
 
The Principal informed the Corporation that as from October he has begun a series of Lesson Observations, 
mostly unannounced, and this has been met with a largely positive response. 
 
A Governor asked if the current actions by the NUT have had any impact on the college. The Principal 
reported that there is to be a meeting tomorrow by NUT who may take action short of strike action i.e. 
 “work to rule”. 
 
The Principal informed the Corporation that the College Self -Assessment Report (SAR) which identifies the 
strengths and weaknesses of each area will need to be validated. As per the last 2-3 years, some Governors 
have formed part of these panels and it was agreed that the dates of the validation panels be emailed out to all 
Governors in order to ascertain their availability on 17, 18 and 19 October 2012. 
 
The Corporation noted the update on Quality Improvement. 
 

22.    BOROUGH COLLABORATION PROJECT 
  
The Principal reported on the above. 
 
The Collaboration Project is still proceeding apace and the ‘Aspiring Senior Leaders Programme’ is to start 
tomorrow comprising 20 staff from the 5 institutions. 
 
In addition there are to be: 
 
•  Lesson Observation Schemes - where staff are allowed to volunteer themselves 
 
• Teaching and Learning Squares - working together on different elements of practice 
 
The Borough has sent an encouraging email indicating that it is keen to support the project and wishes to be 
part of the Executive Committee. However, no financial contribution has yet been received. 
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The Institute of Education want to monitor the progress of the project as they think it is in advance of 
anything else they have seen. 
 
A Governor asked how the SMT have responded to this project. The Principal informed Governors that the 
majority of staff have been unaffected by the project and that he has, on two occasions, been able to work 
from home. In addition there is to be a 2 week Lesson Observation cycle, in November, when the Principal 
will be out of the College for more time than ever before, so the SMT will be more responsible for day to day 
matters. 
 
It was acknowledged that this will be part of the general process whereby the SMT may be seen to be 
starting to raise their performance levels. 
 
The Principal stated that the SMT will be more focussed during his absence although the weekly 
Management Team meetings have not yet been held without him being present. 
 
The Corporation agreed that members of the Senior Team continue to be invited to attend appropriate 
meetings in order to present certain items. 
 
The point was made that the Corporation does not want the Principal to “burn out” and asked the Deputy 
Principal to take that message back to the Senior Team. The Senior Team are more accountable to each other 
and must continue to challenge each other too. 
 
The Corporation noted the update on the Borough Collaboration Project. 
 

24.    STUDENT SUSPENSIONS AND  EXCLUSIONS  2011/12 – ANNUAL REPORT 
 
The Principal reported on the above. 
 
Governors noted the college’s ethos and expectations regarding student conduct. 
 
The figures provided in the report indicated the total number of students who had been suspended and/or 
excluded each year over the last 7 years. 
In addition the report provided a breakdown for 2011/12 of gender, ethnicity, age, reason for 
suspension/exclusion and the outcome. 
 
A Governor requested that it would be useful if future information also recorded if the same student may 
have been suspended on more than 1 occasion.  In addition, if Governors are to interrogate the reasons for 
suspension or exclusion then the information needs to be more detailed than currently presented. 
 
The Corporation noted the report on Student Suspensions and Exclusions for 2011/12. 
 

25.    MONTHLY MANAGEMENT ACCOUNTS - JULY 2012 
 
The Deputy Principal reported on the above. 
 
The July accounts will form the basis of the Financial Statements for 2011/12, however, at this stage 
allowances have been made for the forecast position of FRS 17 (pension) adjustments and some other issues. 
 
The overall surplus on operations is now slightly less than that presented in the accounts and is c£191k rather 
than £210k as reported, the difference being a worse than allowed for charge for FRS 17. 
 
Following a query from a Governor it was reported that the information to be provided for 2012/13 may be 
linked to the AoC Review of Management Accounts but ensuring that it meets the needs of the College. 
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A Governor asked what the level of SMT engagement is regarding finance and if it is used at meetings at all? 
By way of response it was noted that financial information is used in overall terms and that SMT receive a 
more detailed position of the accounts. 
 
The Corporation noted the Monthly Management Accounts, Cash Flow Forecast and Financial Performance 
Indicators for July 2012. 
 

26.     CORPORATION STANDING ORDERS AND CODE OF CONDUCT 
 
The Clerk informed the Corporation that the Standing Orders and Code of Conduct are subject to continuous 
review. 
 
The main changes being proposed relate to the YPLA being replaced by the EFA and appropriate references 
to the Education Act 2011. 
 
The Corporation agreed that in future these documents are to be lodged on the Board of Governors 
Sharepoint site and therefore only an executive summary will be required to be posted out. 
 
The Corporation approved the Standing Orders. 
 
The Corporation approved the Code of Conduct. 
  
 

27.    FOR INFORMATION ONLY 
 
• Ofsted Report – ‘How Colleges Improve’ 
 
The Principal informed Governors that the neighbouring Sixth Form College had undergone an Ofsted 
inspection last week and the indications are that all has gone well. 
 
 
 
MESSAGES TO STAFF 
 
• Where relevant, staff may wish to present their QIPs’ to the Corporation 
The meeting closed at 20:30) 
 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 
 
 
 

Date of next meeting: Corporation meeting Monday 5 November 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

 
ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 
Minute 
No. 
from 
2011/12 

 
Issue and Action 
2011/12 

 
Target Date 

 
Achievement 
Date 
 

93. FINANCIAL ISSUES 
 
Future potential financial savings and income generation  

 
 
8 October 2012 
 

 
No longer 
applicable 

135. INFORMAL ROUND TABLE MEETING 
 
Data to be agreed to discuss Freedom of Speech 

 
 
TBA 

 
 

135. COLLABORATION ARRANGEMENTS 
 
Remuneration Committee to include initial discussions on any 
staffing issues arising from collaboration project. 

 
 
Sept/Oct 2012 

 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

5. EXAMINATION RESULTS 
 
• A short, succinct, executive summary outlining the ALIS 

and MAG indicators to be made available for the October 
Corporation meeting. 

 
• A Governor requested that, as a case study, the College 

examine those students who achieved a U grade at AS to 
ascertain if there is any pattern which can then be helpful 
for example in looking at entry requirements in certain 
subjects. 

 
 
8 October 2012 
 
 
 
 
8 October 2012 

 
 
8 October 2012 
 
 
 
 
8 October 2012 

8. REPORT FROM SEARCH COMMITTEE 
 
Governors to be reminded to complete the LSIS proforma on 
the Self-Evaluating Board - Governor Performance Review - 
which had been sent out in August in order to then be able to 
arrange 1-1 meetings with the Chair. 
 

 
 
ASAP 

 
 
October 2012 

23. ENROLMENT 
 
Chris Price is to be invited to a Corporation meeting to provide 
an analysis on the decisions taken by the college regarding 
recruitment and targets. 

 
 
5 Nov/4 Dec 
2012 

 

 


