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Leyton Sixth Form College 
CORPORATION 

 
Minutes of the meeting of the Corporation held on 8 October 2018, in Room O17.  

PRESENT:  Joga Kabra (in-the-Chair); Gill Burbridge (Principal); Helen Davenport; Hannah Eaton; 
Taiyyabah Ijaz; Emily Martin and Mirna Peach. 
 

In Attendance:  Dawn Hamilton-Barrett  (VP, Staffing, Resources & Infrastructure); Mike Gallagher 
(VP, Teaching & Learning); Chris Price (VP, Wider Student Experience); Alan Leak (Director of 
Finance).    

Clerk to the Corporation:  Michael Wood  

DECLARATION OF INTERESTS 

No Governor declared an interest. 

APOLOGIES FOR ABSENCE 

Apologies for absence were received from Alex Jackson, Elizabeth Crump and Christine Quigley.  

MINUTES 

01.18 The Minutes of the meeting held on 5 July 2018 were approved. 

MATTERS ARISING 

02.18 (Minute 67.17 refers):  it was reported that the FE Team award had been widely promoted 
on social media and that a special awards evening was to be held at the Barbican in the near 
future at which the ultimate ‘gold’ winner would be announced. 

PRINCIPAL’S REPORT 

03.18 The Principal reported on the following developments: 

 General 

• the new session had got off to a good start, 15 new staff having joined the College; 
 

• Dawn Hamilton-Barrett  (VP, Staffing, Resources & Infrastructure) would be leaving the 
College at the end of December having achieved a great deal for the institution, not least 
in terms of a fit-for-purpose estate; 

 
• ‘achieving excellence’ was the theme for the year ahead and what it means to be a 

Leyton Community Member; 
 

Finances 
 

• a new formula funding model was likely to be announced for the sector moving, the 
details of which and the impact on the College had yet to be determined; 

 
• the planned deficit on the year had reduced to £23.5k, which may reduce further subject 

to additional grant income; 
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• the College would receive an additional £30k as part of being one of only four sixth form 
colleges to be designated a Centre for Excellence for Maths at levels 1 and 2.  In 
addition, the local Council had awarded the College £10k; 

 
• the national pay settlement for teaching and support staff had yet to be agreed, but this 

was likely to be higher (especially for teaching staff) than the 1% provision which had 
been made in the budget; 

 
• student numbers currently stood at 2312 (57% female), slightly above the target for the 

year; 
 

Outcomes 
 
• the average A Level grade was a C, although this may vary in final DfE statistics; 

 
• there had been greater achievement in GCSE English and Maths; 

 
• retention had fallen to 75% from 96% due to the impact of the change to new linear A 

Levels; 
 

• student numbers currently stood at 2312 (57% female), slightly above the target for the 
year; 

 
• with regard to ALPS scores there had been some under-performance in some subjects 

(eg results in Biology were particularly disappointing related to specific staffing issues 
which had been addressed moving forward); 

 
• the proposed Governor Link Scheme was designed to raise awareness and knowledge of 

the Corporation with regard to academic provision, strengths and weaknesses. 
 
04.18 Arising out of detailed discussion, it was commented that the Principal and staff should be 

commended for the high level of student attainment in 2017/18 and for achieving target 
student numbers against a very competitive market backdrop.  With regard to staffing and 
the non-replacement of key posts, it was agreed that this matter should be kept under six 
monthly review in terms of capacity 
 

REPORTS & POLICIES 
 
a) Child Protection Annual Report 
 
05.18 The Vice-Principal (Wider Student Experience) presented the annual report on Child 

Protection, it being noted that there had been an increase in the number of vulnerable 
students.  Senior tutors had had undertaken relevant Borough training and an Anxiety Group 
had been established. 

 
06.18 Arising out of discussion, it was commented that the increasing demands being placed on 

staff in terms of supportive interventions should be duly recorded in the SAR.  Following the 
recent Safeguarding presentation to Governors, it was proposed that re-training for staff 
should take place every three years as part of best practice. 
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 The Corporation approved the report. 
 

b) Flexible Working Policy 
 
07.18 The Corporation approved the Policy. 
 
c)  Supporting Colleagues through Serious Illness Policy  

08.18 The Vice-Principal (Staffing, Resources & Infrastructure) introduced this Policy, it being 
noted that staff had a right to request additional support from the College in instances of 
serious illness.  Whilst there was no legal requirement placed upon the College to agree to 
such staff requests (which had increased in recent years), a best practice model with 
reference to a MacMillan Cancer template was set out in the Policy. 

 The Corporation approved the Policy. 

d)  Report on Student Suspensions and Exclusions, 2017/18  

09.18 The Vice-Principal (Wider Student Experience) presented the annual report on Student 
Suspensions and Exclusions, commenting that it had been a challenging year in terms of 
student behaviour, set against a broader context of youth crime in the city. 

 In formally noting the report, Governors praised the staff for their handling of a very difficult 
situation. 

CHAIR & VICE-CHAIR NOMINATIONS 
 
10.18 The Clerk advised Governors that the Chair had indicated his decision not to seek re-election 

for a second term in December 2018, although he intended to stay on the Corporation.  
Accordingly, nominations were invited for Chair from independent Governors by 26 October.  
Nominations were similarly invited in respect of the vacancy for Vice-Chair. 

 
GOVERNOR TRAINING & LINK SCHEME   
 
11.18 The Principal introduced discussion of a paper on Governor training and a Link Scheme, 

whereby Governors could increase their knowledge and understanding of the College’s 
work.  Governors were invited to advise the Clerk of their preferred area(s) of interest which 
would be considered by the Principal. 

 
AUDIT COMMITTEE 
 
12.18 The Corporation received for information unconfirmed Minutes of the Audit Committee 

held on 21 June 2018.   
 
MANAGEMENT ACCOUNTS 
 
13.18 The Director of Finance presented Management Accounts for the period ended 31 August 

2018, the following key points being noted: 

 i) that the deficit situation was slightly improved on forecasts; 

 ii) that the cost for every additional 1% in terms of staff pay awards equated to £88k; 

 iii) that final student numbers would be confirmed week commencing 15 October. 
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14.18 With regard to the College’s future strategic options, the Principal proposed that 
academisation would be considered as a potential option at the March meeting of the 
Corporation. 

PARTNERSHIP UPDATE 

15.18 The Vice-Principal (Staffing, Resources & Infrastructure) presented an update on Partnership 
developments, it being noted that a new Safeguarding Group had been formed and a further 
Governors’ liaison meeting would be held on 9 October.   

 
COLLEGE EVENTS 
 
16.18 It was noted that a schedule of future College events would be circulated following the 

meeting. 
 
ANY OTHER BUSINESS 

17.18 The Clerk reminded Governors of the need to complete updated Declarations of Interest as 
required by College Auditors and thanked those Governors who had completed returns to 
date.   

18.18 There being no further business, the meeting closed at 7.40pm.   
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