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MINUTES OF THE  

CORPORATION MEETING 

MONDAY 9 SEPTEMBER 2013 

 

 

Membership:  Zaf Aslam, Lola Bello*, Margaret Burke*, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley, Steven Crane *(Vice Chair), Ian Gurman*, David Hatchett, Katherine Hewlett, 

Veronica Lewis, Ian Rogers, Kevin Watson, Gavin Williams, Vacancy (Parent Governor), Vacancy 

(Student Governor) Vacancy (Student Governor)  

 

In Attendance:       Mehwish Ashfaq:                      Observer to the meeting 

                              

                                  Gill Burbridge:                           Vice Principal Elect, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:          Vice Principal, Staffing, Resources & Infrastructure 

                                  Chris Price:                                 Vice Principal, Wider Student Achievement 

 

        James Bentley:                            RSM Tenon (Internal Auditors) 

        Mohsin Badat:                            RSM Tenon (Internal Auditors)  

 

  

 Clerk:                     Val Bartlett  

 

* Denotes apologies for absence 

 

The Corporation agreed to take Agenda Item 1 (confidential staffing matter) at the end of the meeting. 

  

2.     WELCOME TO THE SENIOR LEADERSHIP TEAM 

  

The Chair welcomed all of the members of the recently established Senior Leadership Team to the 

Corporation meeting and introductions were made by all present at the meeting 

 

It was noted that Gill Burbridge is to take up her post on 1 October 2013. 

 

3.        DECLARATION OF INTERESTS 

 

No interests were declared by Governors. 

 

4. APOLOGIES FOR ABSENCE 

 

Apologies were received and accepted from: 

 

Lola Bello – holiday 

Margaret Burke – work commitment 

Steven Crane – holiday 

Ian Gurman – work commitment 
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5. MINUTES OF THE MEETING HELD ON 9 JULY 2013 

 

Minute 29 (2012/13) - Financial Issues - Page 4 – Expenditure - 6th bullet point - Tri- annual should read 

Triennial. 

 

The Minutes were agreed as a true record. 

 

6. MATTERS ARISING 

 

Minute 112 (2012/13) - Search Committee - Succession Planning for Chair of the Corporation 

The Chair of the Search Committee reminded Governors that one of the current strategic objectives is to 

achieve a smooth succession for the new Chair of the Corporation and, therefore, as per the action arising 

from this Minute, a  planning meeting had taken place in July 2013 to discuss potential ways forward to 

attract possible candidates. Governors were informed that there is nothing positive to report back at this 

time, however, a Search Committee meeting is to be held within the next few weeks where an update on any 

progress regarding succession planning will be discussed and subsequently reported back to the 

Corporation. 

    

The Clerk informed the Corporation that the 2 Student Governors for 2013/14 will be appointed once the 

elections for the new Student Executive have been held. 

A leaflet indicating the vacancy for a Parent Governor has been distributed to all students via Tutor Groups 

with expressions of interest to be returned by 20 September 2013. 

  

Minute 117 (2012/13) - Staffing - summary of exit interviews 

The Principal presented the Corporation with a list of staff who had left the college as at July 2013. The 

information also included the reasons why staff had decided to leave. It was acknowledged that staff were 

leaving for positive reasons such as retirement or promotion and not due to dissatisfaction or discontent. 

The question was posed as to what reasons the information from exit interviews may be gathered for and it 

was suggested that it may help indicate any year on year trends, build up a profile and provide comparison 

data. 

It was acknowledged that this type of analysis can be easily provided in future, however, the point was 

made that the actual numbers involved invariably tend to be small. 

 

There were no other matters arising which were not already covered on the agenda. 

 

7. EXAMINATION RESULTS - JUNE 2013 

 

The Principal reported on the headline outcomes from the examination results for June 2013 and the 

following was noted in particular: 

 

A2 

 Pass rate 98.6% (96.3% in 2012) 

 Number of U Grades has dropped considerably. This is, in large part, due to the amount of work 

undertaken at an early stage to identify those students who are cause for concern and ensure that 

appropriate interventions are put in place 

 High Grades (A* to B) are at 33% and have increased by 2.5% on the previous year 

 Success rates of 93.6% (retention x achievement) are up by 1% on last year 
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AS 

 Pass rate 86.8% (83.3% in 2012) 3.5 % increase 

 High Grades (A* to B) are up 3% on last year 

 Success rates of 79.6% up 4% on last year 

 

It was acknowledged that the AS results are a real cause for celebration and that for 2013 more students have 

been retained on their course, have achieved better results than the previous year and that the Value Added 

measure is very notable too. The point was made that if Ofsted had inspected the College at this juncture 

(rather than in January 2013) using these results, whilst the overall outcome may have still been ‘Good’, they 

could not fail to acknowledge that the  trajectory for even better success is extremely encouraging. 

 

 

 

It was noted that in terms of results v MAG’s the % of students achieving or exceeding their MAG was not as 

good at A2 as at AS and that for some subjects and some students there remains a lot of room for 

improvement. 

 

BTEC 

 Level 3 had 100% pass rate, high grades are at 72.7% (68.6% in 2012) but the success rate is slightly down 

compared to last year, due, in part, to retaining fewer students on their courses 

 Level 2 had 100 % pass rate, high grades slightly down on last year but an increase in success rates 

 

A Governor queried if there was a sense of how far away the college is now from being ‘Outstanding’. The 

Principal indicated that the college is not close yet as there are still some areas which need to improve, 

however, there are more areas which may this be graded as ‘Good’ and 1 or 2 areas which may be deemed as 

‘Outstanding’. 

 

It was acknowledged that there is to be a more detailed report and discussion on all of the results at the 7 

October Corporation meeting. 

 

Overall, it was agreed that the headline results are largely positive and the college is very pleased with the 

direction of travel especially the AS results which bear well for the future. 

 

8. ENROLMENT 2013/14 

 

The Vice Principal, Wider Student Experience, reported on the above. 

 

Governors were informed that following 2 exceptionally well attended Open Days in 2012/13 the 

applications and subsequent enrolments have proved to be very encouraging. 

 

The College commenced its enrolment on 28 August 2013 and by the following day had largely met the 

number of students needed to enrol on Level 3 courses in particular. 

 

A preliminary analysis of the calibre of the students who have enrolled for 2013/14 indicates that there is a 

larger cohort than in previous years who have a G score of more than 6.5. 

 

The Vice Principal informed Governors that in view of this successful enrolment the college can continue to 

be persuasive and reinforce the message to students regarding high standards, attendance and performance. 
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A Governor questioned if there were particular subject areas which had seen a significant change in its 

student numbers. It was noted that no area is radically down in numbers. Science is slightly down but this is 

not thought to be a cause for concern.  The Maths Department continues to interview all its students on 

enrolment and interviews have also now taken place by the English Department for those students studying 

English Literature. 

 

The College has grown slightly on its A2 numbers and overall 84/85% of students are enrolled on Level 3 

courses. 

There are currently 2269 students at the college which is 150 over the total number required at the first 

census date in October 2013 to meet the funding target. 

 

It was acknowledged that the above information is only a snapshot and that a more detailed breakdown and 

analysis of enrolment will be provided to the Corporation at its October meeting. 

 

The Corporation noted the report on enrolment for 2013/14. 

 

9. OFSTED – INSPECTION DATA 

 

The Principal reported on the above. 

 

The data presented to Governors was from Ofsted inspection outcomes of the 46 General Further Education 

colleges and the 27 Sixth Form Colleges which had been inspected between 1 September 2012 and 24 May 

2013. 

 

The following in particular was noted: 

 

- Of the 28 Sixth Form Colleges inspected, Leyton is one of 14 deemed ‘Good’. Two Sixth Form Colleges 

were judged ‘Outstanding’ 

- The top performing curriculum areas across the inspected sixth form colleges mirrors, to some extent, 

the picture at Leyton where Visual Arts self-assesses as a Grade 1 and English and Modern Foreign 

languages as a Grade 2. 

- The lowest performing curriculum areas across the inspected Sixth Form Colleges accords even more 

closely with   the picture at Leyton as Business and Travel, Science and Maths have been 3 of the 4 areas 

self-assessing at grade 3 for several years. 

 

The Corporation then discussed the issue regarding students choosing to study subjects that they feel they 

ought to take rather than subjects which they are capable of performing strongly in. 

 

It was noted that in some instances parental pressure, career choice and the appeal and/pressure to take 

subjects such as Science, Maths and Business remains strong. 

 

The College does have in place an assessment process in order to mitigate against the risk of students 

choosing a subject for which they may not be suited and this includes the involvement of the subject teacher, 

looking at G scores and undertaking a range of assessments in order to indicate to students the level of 

performance which will be   expected from them. 

 

A Governor queried why Visual Arts is such a high performing area in Sixth Form Colleges, particularly as it 

is not part of the national curriculum. By way of response it was noted that students who undertake this 

subject almost always have a passion and interest in the subject and tend to be highly motivated to do well. 

 

The Corporation noted the report on Ofsted inspection data. 
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GOVERNANCE ISSUES 

 

10. APPOINTMENT OF VICE CHAIR OF THE CORPORATION 

 

The Clerk informed the Corporation that the term of office for the current Vice Chair will end on 31 October 

2013. 

It was noted that the Instrument and Articles of Government for the College now allow for up to 2 Vice 

Chairs to be appointed. 

 

One nomination had been received for the position of Vice Chair, namely Steven Crane. 

Paul Butler nominated Steven Crane and Mark Carroll seconded this nomination. 

  

Steven Crane was duly appointed as Vice Chair of the Corporation effective from October 2013 for a term 

of 2 years. 

 

The Corporation noted that the Term of Office for the Chair of the Corporation will end on 31 December 

2013. Pending feedback from the Search Committee regarding succession planning for the Chair, it was 

agreed to return to this issue at the October Corporation meeting. 

 

11. SELF-ASSESSMENT OF GOVERNANCE  - BOARD EFFECTIVENESS 

 

It was acknowledged that Governors had previously discussed the issue of Board Effectiveness which had 

arisen during a Board Assurance Framework workshop held on 20 June 2013. 

 

The Internal Audit Plan for 2013/14 has allowed for work on Board Effectiveness in terms of the auditors 

facilitating a workshop with Governors around the principles of good governance as set out in the English 

Colleges’ Foundation Code of Governance and the college’s Instrument and Articles of Government. 

 

It had been agreed that this workshop be linked to the previously agreed time line for the self-assessment of 

Governance and be held in conjunction with the Corporation meeting on Monday 9 September 2013. In 

addition, an element of external validation on the self –assessment of governance was to be welcomed.  

 

Governors had therefore been requested by the college’s Internal Auditors - RSM Tenon - to complete their 

internally produced questionnaire and return it directly to Tenon in order for the results to be collated and 

an anonymised summary produced for the September 9  Corporation meeting. 

 

The responses from this survey would then inform discussion on areas where the Board may consider it 

could become more effective in its drive to be outstanding. 

 

Following a problematic presentation of the findings it was agreed that a small group of Governors convene 

to clarify some of the questions which had been asked and the responses received and, in addition, liaise 

with the auditors to receive further feedback and analyses. 

 

The findings from the summer conference where Governors discussed the college’s strategic direction over 

the next three years are also to be taken into account when finalising a self-assessment action plan. 

 

It was agreed that if Governors had any other comments or issues with the audit questionnaire then they 

were to contact the auditors directly and c.c. the Chair and the Clerk into this correspondence. 

 

The Corporation noted the Board Effectiveness survey and agreed to have further discussions at the October 

meeting. 
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ITEMS TO NOTE/FOR INFORMATION ONLY 

 

12. JOINT AUDIT CODE OF PRACTICE – PART 2 

 

Noted. 

 

13. MONTHLY MANAGEMENT ACCOUNTS – JUNE 2013 

 

Noted. 

 

14. FOR INFORMATION 

 

- BIS – Letter from Mathew Hancock – GOVERNANCE REVIEW 

- Draft Audit Committee Minutes – 20 May 2013 

- Expressive Arts Programme - Autumn 2013 

- Governor meeting evaluation and training request 

 

19:55 GB, DHB, CP, Tenon left the meeting 

 

 

 

 

 

 

 

 

The meeting closed at 20:15 

 

 

 

 

These minutes have been agreed as a true record. 

 

 

 

 

………………………..………………………………………………….            …………………………….. 

                                                            Signed                                                                                        Date 

 

 

 

 

Date of next meeting: Corporation meeting: Monday 7 October 2013 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 

Minute 

No. 

from 

2012/13 

 

Issues and Actions 

2012/13 

 

Target Date 

 

Achievement 

Date 

 

102. 

 

and  

 

119 

LESSON OBSERVATIONS 

 

Small Group of Governors to meet with the Principal to discuss 

the future profile of Lesson Observations and report back to 

Corporation in September 2013 

 

 

 

Sept 2013 

Now  

Oct 2013 

 

 

 

103. CONFERENCE – STRATEGIC PLAN 

 

Round table meeting to be held to debate the statement: 

 ‘The college should prioritise students from local borough 

schools in its recruitment policy’.  

 

 

 

Autumn 2013 

 

112. 

 

and 

10 

(2013/14) 

SEARCH COMMITTEE – SUCCESSION PLANNING FOR 

CHAIR OF THE CORPORATION 

 

 MC, KW & VB to meet to discuss possible ways forward to 

progress the succession planning for a new Chair of the 

Corporation.  

 

 The Term of Office for the Chair of the Corporation will 

end on 31 December 2013. Pending feedback from the 

Search Committee regarding succession planning for the 

Chair, it was agreed to return to this issue at the October 

Corporation meeting. 

 

 

 

Sept 2013 

Ongoing 

 

 

7 Oct 2013 

 

 

 

 

117. STAFFING 

 

Summary of feedback from exit interviews and to note if there 

are any trends. 

 

 

 

 

Sept 2013 

 

 

9 Sept 2013 

130. LOOKED AFTER CHILDREN 

 

Information on the academic performance of Looked after 

students.  

 

 

 

Autumn 2013 

 

133. BOARD EFFECTIVENESS – WORKSHOP 

 

Workshop to be facilitated by Internal Auditors on board 

effectiveness and linked to the self-assessment of Governance. 

 

 

9 Sept 2013 

 

 

9 Sept 2013 
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