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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 10 SEPTEMBER 2012 
 

Membership:        Lola Bello*, Paul Butler (Chair), Mark Carroll, Steven Crane (Vice Chair), Shahid Farooq*, 
                               Ian Gurman, David Hatchett, Katherine Hewlett, Rajesh Kalhan, Veronica Lewis, Lila Obuchowicz, 

Ian Rogers, Kevin Watson, Gavin Williams  
 
 
In Attendance:    Alan Leak - Deputy Principal Corporate Services  

                              
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 
1.    DECLARATION OF INTERESTS 

 
None were declared. 
 

2.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Lola Bello - sickness 
Shahid Farooq - work commitment 
Ian Gurman 
 

3.    MINUTES OF THE MEETING HELD ON 2 JULY 2012 
 
The Minutes were agreed as a true record. 
 

4.    MATTERS ARISING 
 

• Minute 124 (2011/12) - Capital Expenditure. Governors noted the report informing them of the 
allowance made in the 2012/13 budget for capital expenditure. £50k has been included for building 
related issues and £100k for equipment etc. Due to the capital project being almost complete, no 
detailed programme of work has yet been finalised within the Estates Strategy for 2012/13 

• Minute 134 (2011/12) - An additional Member of the Audit Committee is required. It was agreed that 
Veronica Lewis join this Committee with immediate effect 

• Minute 135 (2011/12) - Informal Round Table meeting to discuss Freedom of Speech - date still to be 
agreed 

• Minute 135 (2011/12) – Collaboration arrangements. It was reported that the Remuneration Committee 
is to meet in October 2012 where staffing issues arising from this project will be discussed 

 
There were no other matters arising which were not already covered on the agenda. 
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5.    EXAMINATION RESULTS – 2011/12 

 
The Principal reported on the above. 
 
Governors noted the following: 
 
AS 
• Success rate is up 6.5% from last year and over 4% on 2010 – reflecting a combination of improved 

retention and a rise in the pass rate 
• The percentage of High Grades (A*/A/B) is also up by over 2.5% 
• An increase of 1.5% in entries achieving minimum acceptable grade (MAG) 
• Excellent outcomes in Art and English. Notable advances in ICT, Sociology, Chemistry, Government 

and Politics, History and French which are all up on last year 
• Initial report from Alis (A level information system) indicates an improvement in value added at AS 
 
A2 
• Some excellent results in Art, and the percentage of high grades are up in Psychology, Accounting, 

Government and Politics and Chemistry 
• Pass rate is down by over 1% 
• A number of unanticipated U grades - this number could have been avoided by more circumspect 

management of the students concerned  
• A small (0.5%) fall in high grades 
• Initial report from Alis indicates the overall value-added for A2 remains unchanged 
 
GCSE 
• Pass rate for Maths A-C is very respectable 
• English results are down greatly on previous years. This may be due to the much publicised, 

unanticipated, shift in grade boundaries 
 
BTEC 
• Overall success rate is up 2.5% from an already high figure 
• High grades are up in Level 3 Media and Music and at Level 2 for IT, Performing Arts, Travel and 

Tourism and Health and Social Care 
 
Governors then held an in-depth discussion on the 2011/12 results and the associated next steps the College 
is taking in order to continue the drive to effect improvement in results. 
 
It was acknowledged that the increase in success rates for AS at 6.5% is a significant leap for the College as 
more students have been retained on course and have also achieved. As this was one of Ofsted’s targets 
arising from their visit to the College in May 2010, it is, therefore, an encouraging sign which the College 
can build upon in the coming year. 
 
The Principal informed Governors that initial discussions with Heads of Departments are now taking place 
and that these will then inform each Programme Area’s Self- Assessment Report including associated action 
plans for improvement which will be itemised within the SAR process. In addition, the Principal reminded 
Governors that he will be observing all teachers during 2012/13. 
 
A Governor welcomed the progress at AS but questioned if some of the failures at A2 may have been due, in 
part, to the actual ability of that particular cohort. By way of response the Principal stated that the College 
could have avoided and/or mitigated against these failures by taking a firmer stance with students struggling 
because of poor attendance/low effort. It was also true that the average GCSE score of the A2 year group was 
lower than that of the 2008 A2 cohort. 
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 It was noted that there is work to be done in some subject areas, some of which have experienced a ‘blip’ in 
2011/12 whilst others have always been acknowledged as difficult subject areas. However, the message 
regarding the importance of retaining students and encouraging and offering appropriate support is being 
heeded by staff. 
 
The Principal informed Governors that the Head of Quality has been directed to work particularly closely 
with those Programme Areas deemed to be most in need of attention. In addition there is now an allocated 
budget to be used for some external input where appropriate. In addition, the 2 Vice Principals will now be 
providing monthly reports which should identify, more explicitly than in the past, emerging trends in 
recruitment, retention and student progress across the College. 
 
Governors then discussed the predicted grades as against the actual results and noted that these were not as 
accurate as they could have been in certain subject areas. The Principal made the point that the better able 
teachers are at predicting grades, the more apposite the interventions can be made on behalf of the students. 
 
It was noted that for some subjects, e.g. Maths and Science, early diagnostic testing is undertaken in order to 
inform the necessity of putting in place, at an early stage, relevant support and interventions. 
 
Governors then discussed the number of predicted and actual U grades along with the fact that certain 
Programme Areas are better able to predict final grades than others. It was acknowledged that, by most of the 
national standards, students have got the necessary qualifications on entry to be able to undertake their 
chosen course at the College and will have a reasonable chance of passing. However, student commitment 
and motivation play a part in successful outcomes and also there are only 6 weeks for a student to decide if 
the course is appropriate for them before it becomes too late to transfer onto another subject. It was accepted 
that the College must keep any failures to an absolute minimum. Any student who is predicted a U grade is 
seen by a senior panel of staff and an action plan drawn up including input from the personal tutor as the 
student ‘s advocate and also parental  engagement. The College will also ensure that in the process of 
entering students for A2 exams, tighter organisational controls will operate in an attempt to minimise the 
number of ‘undeserving’ cases allowed to complete with U grades. 
 
Governors discussed the current entry criteria and the fact that if they are raised beyond a certain point the 
action may have an adverse effect on recruitment. Discussions then took place regarding a student’s pattern 
of re-takes and possible associations with low success rates. It was stated that good teaching does have a 
positive impact on student success. A Governor queried if the Alis statistics could indicate, nationally, what 
percentage of students who achieve a grade B at GCSE then go on to achieve a U grade at A Level? 
 
It was requested that a short, succinct, executive summary outlining the ALIS and MAG indicators be made 
available for the October Corporation meeting. 
 
A Governor requested that, as a case study, the College examine those students who achieved a U grade at 
AS to ascertain if there is any pattern which can then be helpful for example in looking at entry requirements 
in certain subjects. 
 
The Principal drew Governors’ attention to the Btec results which show the overall success rate to have risen 
by 2.5% from an already high figure with improvement at Levels 1 and 3. 
 
Governors also acknowledged the national reaction regarding GCSE English where a mid-year adjustment 
had taken place with grade boundaries being shifted by 16 marks. This dramatic shift is accounted for by the 
number of students at the College who are in the cohort that are working around the C-D borderline. 
 
The Corporation noted the report on the examination results for 2011/12. 
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6.    ENROLMENT 2012/13 - UPDATE 
 
The Deputy Principal reported on the above. 
 
The headline figures indicate that the College has had an extremely positive enrolment, by enrolling the 
highest number of students ever and also by being one of the quickest enrolment processes. 
 
Governors were reminded that as the College had underachieved on its enrolment target for last year the 
increase in the total number of students for 2012/13 indicates that the position should remain positive at the 6 
week census point. The College’s internal target for 2012/13 is set at achieving at least 2008 (i.e. the number 
of students who are counted for funding purposes as at the 6 week census). 
 
It would appear that the number of students enrolling on level 2 and level 3 courses has increased. The large 
increase in level 2 students at this point actually reduces the proportion of students doing a level 3 course 
despite being the highest ever level 3 enrolment. 
 
The Corporation noted the update on enrolment and that a more detailed breakdown regarding school, 
ethnicity, gender etc. will be brought to the meeting on 8 October 2012. 
 

7.    TRIBUNAL – UPDATE 
 
The Principal updated Governors on an on-going H.R. issue which has now reached the stage of an Industrial 
Tribunal. 
 
Governors were reassured that the outcomes from this case will include a review of lessons learned and that 
any appropriate amendments to current policies and procedures will (or have already) be made. 
 

8.    REPORT FROM SEARCH COMMITTEE 
 
The Chair of the Search Committee updated Governors on the meeting of the Search Committee which had 
taken place immediately before this Corporation meeting. 
 
Corporation Membership  
 Student Governors - should be in place for the October or November Corporation meeting. A programme 

of structured support and relevant activities, entitled “Student Leaders” is being introduced in order to 
help the student executive, and other interested students (including Student Governors) develop 
leadership skills for their future. This programme will lead to a recognised qualification. It may be that 
some of these activities can be developed for students across all 3 local colleges 

 Parent Governor - As a result of a flyer being sent to all parents to indicate this vacancy, 2 expressions of 
interest have been received and are currently being followed up 

 
Succession Planning 
 Corporation Chair and Vice Chair   - The Corporation was reminded that the current Chair has indicated 

that he will cease to be a Governor at the end of December 2013.The current Vice Chair has stated that 
he would be willing to act as Chair but only on an interim basis. All Corporation Members have been 
made aware of the situation. The Search Committee has agreed to put in place a time line as from 
December 2012 indicating a list of actions and appropriate dates in order to try to ensure there will be a 
smooth handover when the current Chair steps down 

 
The Search Committee had also considered the latest Skills Audit and agreed that the current composition of 
the Corporation seems to be adequate including a good balance of established and new Governors. 
 
Governors were also reminded that they had agreed to complete the LSIS proforma on the Self-Evaluating 
Board - Governor Performance Review - which had been sent out in August. 
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To date there have been 3 responses and the Chair requested Governors to complete these reviews as soon as 
possible in order to then be able to arrange 1-1 meetings with the Chair. It was agreed that the Clerk send out 
a reminder. 

  
The Corporation noted the update. 
 

9.     COMMITTEE TERMS OF REFERENCE – AUDIT COMMITTEE AND SEARCH COMMITTEE 
 
The Clerk reported that both the Audit Committee and the Search Committee had undertaken a review of 
their respective Terms of Reference. 
 
No changes were proposed to the current Terms of Reference for either Committee. 
 
The Corporation approved the Terms of Reference for the Audit Committee and the Search 
Committee for 2012/13. 
 
  

10.    APPOINTMENT OF CORPORATION CHAIR AND VICE CHAIR 
 
The Corporation was reminded by the current Chair that he has indicated that he will cease to be a Governor 
at the end of December 2013. 
 
The current Vice Chair has stated that he would be willing to act as Chair but only on an interim basis. 
 
All Corporation Members have been made aware of the situation. 

 
It was noted that the AoC is currently in the midst of producing a pool of potential Governors and this may 
prove to be a valuable source of information. 
The placing of an external advert is to be considered. 
 
The current Chair is to examine the Job Description to ensure it accurately reflects the nature of the role 
including the time element involved. 
 
It was acknowledged that Governors may wish to talk about these 2 roles with the Chair as part of their 1-1 
performance review meetings. 
  
The Corporation then agreed that Mark Carroll take the Chair. 
 
Mark Carroll nominated Paul Butler as Chair of the Corporation until 31 December 2013. This was seconded 
by Veronica Lewis. 
 
Paul Butler then took the Chair 
 
Paul Butler nominated Steven Crane as Vice Chair of the Corporation until October 2014. This was seconded 
by Ian Rogers. 
 
The Corporation approved the appointment of Paul Butler as Chair of the Corporation effective from 
9 October 2012 to 31 December 2013. 
 
The Corporation approved the appointment of Steven Crane as Vice Chair of the Corporation 
effective from 9 October 2012 to 8 October 2013. 
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11.    MESSAGES TO STAFF 
 
The Corporation requested the following: 
 
• Staff to be thanked for their hard work during the highly successful enrolment period 
• Staff to be congratulated upon the improved success rates particularly at AS 
• Staff be informed that the Corporation has requested an in depth report on the number of U grades at AS  
 
 
FOR INFORMATION ONLY 
 

12.    MONTHLY MANAGEMENT ACCOUNTS – JUNE 2012 
 
The Corporation received and noted the monthly Management Accounts for June 2012. 
 

13.    PRESS CUTTINGS/INFORMATION 
 
• Unconfirmed Audit Committee Minutes from the meeting held on  2 July 2012 
• Expressive Arts Autumn programme 
 
 
 

14.    GOVERNOR MEETING EVALUATION AND TRAINING REQUEST 
 
Noted. 

 

……………………………………………………………………………………………………. 
 
 
 
 
 

(The meeting closed at 20:44) 
 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 
 
 
 

Date of next meeting: Corporation meeting Monday 8 October 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

93. FINANCIAL ISSUES 
 
Future potential financial savings and income generation  

 
 
8 October 2012 
 

 

135. INFORMAL ROUND TABLE MEETING 
 
Data to be agreed to discuss Freedom of Speech 

 
 
Autumn 2012 

 
 

135. COLLABORATION ARRANGEMENTS 
 
Remuneration Committee to include initial discussions on any 
staffing issues arising from collaboration project. 
 

 
 
Sept/Oct 2012 

 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 

2012/13 

 
Target Date 

 
Achievement 
Date 
 

 
 
5. 

EXAMINATION RESULTS 
 
• A short, succinct, executive summary outlining the ALIS 

and MAG indicators to be made available for the October 
Corporation meeting. 

 
• A Governor requested that, as a case study, the College 

examine those students who achieved a U grade at AS to 
ascertain if there is any pattern which can then be helpful 
for example in looking at entry requirements in certain 
subjects. 

 
 

 
 
8 October 2012 
 
 
 
 
8 October 2012 

 

 
8. 

REPORT FROM SEARCH COMMITTEE 
 
Governors to be reminded to complete the LSIS proforma on 
the Self-Evaluating Board - Governor Performance Review - 
which had been sent out in August in order to then be able to 
arrange 1-1 meetings with the Chair 
 

 
 
ASAP 

 

 


