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Leyton Sixth Form College 
CORPORATION 

 
Minutes of the meeting of the Corporation held on 10 December 2018, in Room O17.  

PRESENT:  Joga Kabra (Chair-designate); Gill Burbridge (Principal); Helen Davenport; Taiyyabah Ijaz; 
Emily Martin; David Martindale; Sumayyah Oomerjee; Mirna Peach and Christine Quigley.   
 

In Attendance:  Dawn Hamilton-Barrett  (VP, Staffing, Resources & Infrastructure); Mike Gallagher 
(VP, Teaching & Learning); Chris Price (VP, Wider Student Experience); Alan Leak (Director of 
Finance).    

Clerk to the Corporation:  Michael Wood  

DECLARATION OF INTERESTS 

No Governor declared an interest. 

APOLOGIES FOR ABSENCE 

Apologies for absence were received from Alex Jackson and Hannah Eaton. 

MEMBERSHIP 

19.18 The Corporation received a report from the Governance & Search Committee which met on 
12 December 2018 to consider the membership of the Corporation.  The following 
recommendations were approved: 
 
a) the unanimous appointment of Joga Kabra as Chair of the Corporation for an initial two-

year period of office from 1 January 2019 to 31 December 2020; 
 

b) extensions to the periods of office of Christine Quigley and Emily Taylor (Independent 
Governors) to 3 December 2021; 
 

c) an extension to the period of office of Elizabeth Crump (Independent Governor) for a 
further year to 3 December 2019; 

  
d) extensions to the periods of office of Alex Jackson and Hannah Eaton to 15 March 2022 

and 1 February 2022, respectively; 
 

e) that David Martindale be appointed for an initial one-year period to 
9 December 2019 as the Parent Governor; 
 

f) that in respect of the Academic Staff Governor period of office, nominations would be 
sought in early 2019 in accordance with established practice. 

 

20.18 The Chair-Designate thanked his fellow Governors for their support in confirming his 
 appointment as Chair of the Corporation. 
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WELCOME 

21.18 The Chair warmly welcomed David Martindale (Parent Governor) and Sumayyah Oomerjee
 (Student Governor) to their first meeting of the Corporation. 

MINUTES 

22.18 The Minutes of the meeting held on 8 October 2018 were approved, subject to it being 
noted (Minute 03.18 (p2) refers) that £30k should read £300k. 

MATTERS ARISING 

23.18 (Minute 11.18 refers):  it was reported that three Governors had so far expressed an 
interest in the Link Scheme and that more details would be circulated on the scheme in the  

FINANCIAL MATTERS 

a)   Annual Report from the Audit Committee, 2017/18 

24.18 The Corporation received the Annual Report from the Audit Committee for the period ended 
31 July 2018, it being noted that in the opinion of the Internal Auditors the College had an 
‘adequate and effective framework for risk management, governance and internal control’ 
in place.   

b)   Draft Report & Financial Statements, 2017/18 

25.18    The Corporation considered the Report & Financial Statements for the period ended 31 July 
2018, the following key points being noted: 

 i) that the surplus on the year was £5k (£157k, 2016/17); 

 ii) that total income was £13.1m (£20k higher than the previous year); 

 iii) that due to a strong balance sheet and high cash equivalent balances, the College
 was regarded having ‘outstanding’ financial health; 

 iv) that the overall pension deficit had decreased by £870k; 

 v) that staff costs represented 70.2% as a percentage of income. 

26.18 The Corporation approved the Draft Report and Financial Statements, 2017/18, the Chair 
recording his thanks to the Director of Finance and his team in preparing the accounts. 

c)  External Auditors’ Report, 2017/18 

27.18 The Corporation noted the External Auditors’ Report and Letter of Representation for the 
period ended 31 July 2018.   

d) Management Accounts for the period ended 31 October 2018   

28.18 The Corporation received Management Accounts to 31 October 2018, the following key 
points being noted: 

 i) that the projected net deficit position was substantially in accordance with the 
 budgeted position; 
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 ii) that national pay awards were expected to be above the 1% assumed in the budget  

  which would take staffing costs (as a proposition of income) to c71%; 

 iii) that increased income relating to the College being designated as a Centre for 
 Excellence in Maths had not as yet been included in the budget; 

 iv) that level of cash days in hand was 118 days.  

e) Financial Plan: Financial Health Report 

29.18 Governors received for information a letter (dated 15 October 2018) from ESFA confirming 
that the College’s financial health was deemed to be ‘outstanding’ both in respect of the 
2017/18 financial year and the current year. 

f)    Financial Rules and Regulations 

30.18 The Corporation approved changes to the College’s Financial Rules and Regulations arising 
out of internal audit recommendations and due to the impending retiral of the Vice-Principal 
(Staffing, Resources & Infrastructure). 

ANNUAL RISK MANAGEMENT REPORT AND RISK MANAGEMENT POLICY 

31.18 The Corporation received the update on Risk Management and approved changes to the 
Risk Management Policy as recommended by Internal Auditors. 

PRINCIPAL’S REPORT & PRESENTATION 

32.18 The Principal reported on the following key matters: 

• the College had successfully bid to be a Centre of Excellence in Maths; 
• 1350 people had attended the Open Day in November; 
• the College had 55 competitive sports teams and students have competed in the 

UEL FE league; 
• the College hosted the SFCA Conference w/c 3 December which was well-attended; 
• the Principal had appeared on BBC Radio 4’s Today programme recently speaking 

about youth violence and prevention measures; 
• the retirement of the VC (Staffing, Resources & Infrastructure) had led to a re-

organisation of the SLT with some changes in the delegation of responsibilities which 
would be reviewed in six months; 

• there were now 7 main curriculum areas, with Media now forming part of Art & 
Design and Computing & ICT moving to Humanities pro tem. 
 

a)         SAR & Improvement Action Plan, 2017/18 

33.18      The Vice-Principal (Teaching & Learning) introduced discussion on the College’s SAR,        
          2017/18 highlighting the following key points: 

• that the structure of the SAR reflected the Common Inspection Framework; 
• that final added value data needed to be included, once published; 
• that the input of Governors was welcomed; 
• that a report would be made at the March Corporation meeting on improvement 

action plans; 
• that the new action plan would be taken to the Student Council for comment. 
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The Chair thanked the Vice-Principal for his report. 
 

b)         Report on Insolvency Regime 
 

       34.18     The Director of Finance provided a summary report on the new Insolvency 
 legislation that would apply to FE and Sixth Form Colleges, effective from 31 January 

                       2019.  Whilst it was noted that the legislation would only be invoked in extreme cases, 
                       individual Governors could be personally liable for wilfully making poor decisions in 
                       terms of their stewardship of College assets. 
  

c)         Partnership Update 

       35.18      The Vice-Principal (Staffing, Resources & Infrastructure) presented a report on 
                       Partnership activity since the date of the last meeting, it being noted that some 15 
                       events had been held since October 2018, including a Governor Liaison Group which 
                       had looked at self-evaluation/effectiveness mechanisms.   Future updates to the  
                       Corporation would be  provided by the Vice-Principal (Teaching & Learning).   
  

d)         Audit Committee Terms of Reference 
 

       36.18      The Corporation approved the Audit Committee’s Terms of Reference, it being noted 
                       that the Committee’s quorum had been increased from two to three members in order  
                       to provide a better level of scrutiny. 
 

e)          SCFA Guidance to Governors  

       37.18      The Clerk presented recent new governance advice and guidance as issued by SCFA for 
         the information of Governors. 

 
       ANY OTHER BUSINESS 
 
       38.18       On behalf of the Corporation, the Chair wished to record his sincere thanks and good 

          wishes to Dawn Hamilton-Barrett, Vice-Principal (Staffing, Resources & Infrastructure)  
          upon her retiral from the College.  
 

       39.18       There being no further business, the meeting closed at 7.30pm.   
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