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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 17 JUNE 2013 
 
 

Membership:        Bilkis Abdullah*, Zaf Aslam, Lola Bello*, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Lewis Coakley*, Steven Crane (Vice Chair), Ian Gurman, David Hatchett*, Katherine Hewlett, 
Veronica Lewis, Amber Qureshi*, Ian Rogers, Kevin Watson, Gavin Williams, Vacancy  

 
In Attendance:    Alan Leak    - Deputy Principal Corporate Services  
                              Chris Price   - Vice Principal, Student Support 
  
Observer to the meeting:   Mehwish Ashfaq 
 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 

 
 

PRESENTATION FROM EXPRESSIVE ARTS DEPARTMENT 
 

The Corporation received a presentation from the Programme Manager, Expressive Arts Department. 
Governors were informed in particular of the high expectations of students, the sharing of best practice, the 
introduction of an “Open Door” week within the Department and future plans as to how best to continue to 
strengthen this flourishing area. 
 
 ……………………………………………………………………………………………………………. 
 

109.  OBSERVER TO THE MEETING 
 
The Corporation agreed that Mehwish Ashfaq attend this meeting as an observer. 
 

110. DECLARATION OF INTERESTS 
 

Paul Butler declared that he has now become a Governor at Waltham Forest Further Education College. 
 
No other interests were declared by Governors. 
 

111. APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Bilkis Abdullah - exam commitments 
Lola Bello - work commitment 
Lewis Coakley - work commitment 
David Hatchett - holiday 
Amber Qureshi - exam commitment 
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112. REPORT FROM SEARCH COMMITTEE 
 
The Chair of the Search Committee informed Governors that a Committee meeting had taken place 
immediately prior to the Corporation meeting. 
 
The following was noted in particular: 
 
Current Vacancies 

       Due to the recent resignations of Shahid Farooq and Rajesh Kalhan there are now two vacancies for 
Corporation Members one of which requires a Governor to have particular finance/audit/accountancy 
expertise. 

 
Forthcoming vacancies:  
The following Members will come to the end of their respective Terms of Office during 2012/13: 
 
 Mark Carroll   
 David Hatchett  
 Margaret Burke 
 Ian Gurman         

- 30 June 2013 
- 30 June 2013 
- 31 July 2013 
- 31 July 2013 

 
Having taking due notice of the Corporation’s Standing Orders regarding the rigorous approach and 
requirements to be considered for any re-appointment of an existing Member, including attendance, the 
Search Committee recommended to the Corporation the re-appointments of Mark Carroll and David 
Hatchett each for a term of 4 years to June 2017. It was agreed that the attendance of David Hatchett be 
reviewed at the end of December 2013. 
 
Parent Governors 
Margaret Burke 
The Search Committee reported that an error had been made regarding the term of office for Margaret Burke 
(Parent Governor). 
As her daughter will remain as a student at the College until the summer of 2014 the Term of  
Office is to be amended to be from 05 November 2012 to 31 July 2014. 
Ian Gurman 
The Term of Office for Ian Gurman will end on 31 July 2013. Notification of this forthcoming vacancy is to 
be forwarded to all parents in the near future. 
 
Potential New Corporation Members 
Ian Gurman 
The Chair has held a 1-1 meeting with Ian Gurman (currently a Parent Governor) who had expressed an 
interest in remaining on the Corporation as an ‘external’ Governor. 
The Search Committee had duly considered this application taking into account this Governor’s skills, 
expertise, commitment and previous contribution to the Corporation. 
The Search Committee recommended to the Corporation the appointment of Ian Gurman as a Governor for a 
4 year term of office from 1 August 2013 to 31 July 2017. 
Lewis Coakley 
The Search Committee had considered the application of Lewis Coakley to become a Corporation Member 
and agreed that his skills and expertise would be of benefit to the Corporation. 
The Search Committee recommended to the Corporation the appointment of Lewis Coakley as a Governor 
for an initial term of on one year effective from 17 June 2013 to 16 June 2014. 
Mehwish Ashfaq 
The Corporation was informed of the skills and expertise of this potential new Governor including her 
accountancy qualifications. It was noted that after observing this Corporation meeting Mehwish is to meet 
with the Deputy Principal Corporate Services in order to be appraised of the college’s financial information 
with a view to possibly joining the Corporation in due course.  
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Student Governors for 2013/14 – update 
The process for electing the new Student Executive for 2013/14 will commence in September 2013.As is 
custom and practice the President and Vice President of the Student Executive will also be appointed as the 
two Student Governors for 2013/14. 
 
Succession Planning  
Corporation Chair and Vice Chair  
The Corporation was reminded that the current Chair had previously indicated that he will cease to be a 
Governor at the end of December 2013. However, the Chair has recently notified the Clerk that he is willing 
to remain on the Corporation until June 2014. The Corporation welcomed this news but acknowledged that 
the onus is still on to find a new Chair. Reference was made to the Strategic Plan which highlights the need 
for a smooth transition for a new Chair.  
It was noted that the issue regarding the possibility of electing two Vice Chairs is to be addressed later on in 
the meeting under the Agenda Item on the Instrument and Articles of Government. The Corporation agreed 
that it would be preferable to have an existing Governor who may serve as a Vice Chair with a view to taking 
on the role of Chair in the near future. 
It was agreed that the Chair of Search Committee, the Principal and the Clerk meet in the next few weeks to 
discuss possible ways forward to progress the succession planning for a new Chair of the Corporation. 
 
Search Committee Membership and Terms of Reference 
The Search Committee reported that there were 2 vacancies on this Committee and that as a result of the 
recent resignation of Rajesh Kalhan it now requires a new Vice Chair.  
It was noted that Membership for 2013/14 for all Committees was an Agenda Item for this Corporation 
meeting. 
The Search Committee had reviewed its current Terms of Reference and had agreed that no changes were 
required. 
 
The Corporation approved the following: 

 
 The re-appointments of Mark Carroll and David Hatchett for a term of 4 years effective from 1 July 

2013 to 30 June 2017. 
 

 The appointment of Ian Gurman as a Governor for a 4 year term effective from 1 August 2013 to 31 
July to June 2017. 

 
 The term of office for Margaret Burke (Parent Governor) is to be amended to be effective from 05 

November 2012 to 31 July 2014. 
 
 The appointment of Lewis Coakley as a Governor for an initial term of one year effective from 17 June 

2013 to 16 June 2014. 
 
 The Search Committee Terms of Reference for 2013/14. 
 

113. MINUTES OF THE MEETING HELD ON 20 MAY 2013 
 

The Minutes were agreed as a true record. 
 

114. MATTERS ARISING 
 
Minute 67 - Self Assessment of Governance 
The Corporation was informed that as previously agreed Ian Gurman, Mark Carroll and Val Bartlett had 
considered the feedback and outcomes from recent Corporation discussions on the self- assessment of 
governance and had duly drafted a proposed timeline for future self–assessments of governance and 
associated actions. 
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Governors then debated the usefulness of the recently introduced 1-1 meetings between themselves and the 
Chair. Whilst it was acknowledged that this may be seen as another level of bureaucracy it was also 
recognised that these meetings have provided a formal opportunity for positive and constructive feedback 
and that the actual meeting does have the flexibility to be as long or as short as felt to be appropriate. 
It was agreed that on the whole this was a useful, formal process, however, the actual LSIS proforma which 
was used will need to be reviewed in order respond to Governor feedback. 
The Corporation agreed to implement the timeline for the self-assessment process as per the circulated draft. 
 
2011/12 Minute 100 – Freedom of Speech 
As previously agreed, Governors received and noted the London Borough of Waltham Forest (LBWF) 
Further Education College External Speaker Protocol. The protocol outlines the principles of good practice, 
as agreed by the LBWF and the Metropolitan Police Service, with the intention of ‘encouraging tolerance 
and respect, and preventing the exploitation of academic freedoms at the expense of the legitimate freedoms 
of others’. 
Governors were assured that following last year’s oversight, any requests for external speakers are now 
received and vetted by the Vice Principal Student Support and all details are also shared with the relevant 
‘Prevent’ person in the Local Authority and the Metropolitan Police. Talks are also always filmed. 
 
There were no other matters arising which were not already covered on the agenda. 

 
 
 

THEME: THE COLLEGE AND ITS COMMUNITY 
 

 
115. BARCLAY SCHOOL – USE OF COLLEGE FIELD 

 
The Deputy Principal reported on the above. 
 
The college and its neighbouring Barclay School agreed a 50 year licence in April 1996 which allowed the 
school to have some use of the college field for its sports facilities. This agreement allows for the college to 
make a ‘reasonable charge’. 
Barclay School has recently become an Academy and now wishes to put in place a new agreement and the 
college is to meet with the school on Tuesday 18 June 2013 to discuss this further. It was noted that if there 
are any changes to be made to the existing licence then these will be brought back to the Corporation 
meeting to be held on 9 July 2013. 
 
A Governor questioned if there is a headline rate for use of the field.  Governors were informed that there is a 
rate, however, educational institutions do get a discount and as neighbours Barclay school gets a further 
discount. 
 
A Governor asked if the college was tied to this agreement. The Corporation was informed that the original 
agreement is with the school as it was a Local Authority School. Now it has become an Academy the college 
may wish to obtain legal advice, if necessary, in order to check what may need to be done in the event of 
wanting, or needing, to change the current licence agreement. 
 
It was acknowledged that the college should be looking to engage with Barclay School as part of the local 
community. However, this approach by the school may provide an opportunity for the college to alter the 
licence agreement in order for it to be clearer, more contractual and have a shorter time period. 
 
The Corporation noted the update and that further information is to be provided as appropriate. 
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116. STUDENT APPLICATIONS FOR 2013/14- UPDATE 

 
The Vice Principal, Student Support reported on the above. 
  
Governors were informed that the current student application figures are very positive and that the number of 
offers which have been made are in line with those made in the last academic year and slightly up on 
2011/12. It was noted that the 2011/12 total application figure was inflated from April onwards by the 
addition of applications from internal students, however, following a review of the data this problem has now 
been rectified. 
 
The figures appear particularly promising in the context of student numbers progressing on to second year 
courses thereby easing the pressure for growth in external enrolment.  
 
The college is currently still receiving and considering applications. 
 
A Governor reflected on how the college may respond if the demand for places is actually higher than 
anticipated and that account may perhaps need to be taken of the unresolved debate at the recent conference 
regarding the college being a local college for local students. 
 
A Governor asked if there were any noticeable patterns, peaks or troughs or demands in different areas than 
in previous years. The Principal informed the Corporation that any changes appear to be marginal with the 
percentage of level 3 applications remaining close to the 83/84%. 
 
Governors then debated the curriculum offer made by local colleges and their recruitment strategies e.g. Sir 
George Monoux is advertising itself as ‘The second best college in London’. The Chair informed Governors 
that there is to be a breakfast meeting of the Chairs and Principals of the 3 local colleges on Thursday 9 July 
and that the curriculum offer may be a potential area for informal discussion. 
  
The Corporation noted the report and applauded the hard work of staff on the current recruitment drive. 
 

117. STAFFING – UPDATE 
 
The Principal reported on the above. 
 
It was noted that of the 17 leavers, 6 were as a result of retirement. In addition, 4 members of staff were 
leaving having secured promotion at other colleges. This was acknowledged as a good indication that the 
college is producing high calibre staff who are deemed as being sought after elsewhere. 
 
In response to a question regarding exit interviews it was agreed that a one-off summary be provided on the 
feedback received and to note if there are any themes arising from these exit interviews. 
 
A Governor asked if any of the new appointments were within the 3 Programme Areas which had self-
assessed themselves as a grade 3.The Principal informed the Corporation that he was confident that maths 
now had its strongest team, Business had 2 members of staff leaving to go on to other institutions, however, 
having advertised quite late in the term the new appointments appear very positive. Biology is also to lose 2 
members of staff but the Programme Manager is not perturbed by having to recruit new teachers. 
 
It was noted that all new teachers are on probation for a year, are observed teaching three times during the 
year and have regular 1-1 meetings. 
 
The Corporation received and noted the report on staffing. 
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118. WALTHAM FOREST POST-16 PARTNERSHIP 

 
The Principal reported on the above. 
 
The Corporation noted the series of initiatives which are to be launched as from September 2013 in respect 
of the Waltham Forest Post-16 Partnership. These include: 
- Student Partnership visits 
- Postgraduate Certificate in Teaching and Learning 
- Teaching and Learning Project Group 
- New to management? Considering a management position? 
- Mentoring Scheme 
- Teaching and Learning Forum 
 

A Governor asked if there was to be a formal evaluation of the Partnership as it has been in existence for 
almost a full year. The Principal informed the Corporation that whilst there was no planned external 
evaluation, the Institute of Education had been partially involved and fully supported the direction of the 
Partnership. In addition the Local Authority had also agreed to invest a sizeable amount of money into the 
Partnership. There is to be a meeting of the Executive Committee of the Partnership on Tuesday 18 June 
whereby there may be an opportunity to discuss or propose an evaluation of progress to date and 
confirmation that the Partnership will continue for 2013/14. 
 
In response to a Governor’ question it was noted that the Teaching and Learning Project Group is aimed at 
all who want to improve including good and outstanding teachers too. 
 
It was noted that the Partnership has not been short of staff from Leyton who wish to be included in the 
various initiatives. 
 
A Governor asked that as all 3 local colleges have now had a relatively recent Ofsted Inspection, does the 
programme reflect the needs of the institutions within the Partnership. The Principal informed the 
Corporation that there is always an opportunity for dialogue and that there is now in place a recognised 
forum to address teaching and learning, sharing ideas and expertise, supporting the continuing professional 
development of staff, supporting students across the piece and being able to collaborate in an effective 
Partnership manner.  
 
However, it was noted that currently there is no significant appetite for strategic planning e.g. can a Borough 
of this size continue to have 2 Sixth Form Colleges in such close proximity. In addition, there has been no 
attempt to date to instigate a regional marketing strategy. It was acknowledged that transport routes may 
have more influence over a student’s choice of college rather than the geographical proximity to an 
institution and that there is a noted ‘London pattern’ of students not going to their most local college but 
preferring to move to colleges further afield. 
 
The Corporation received and noted the update on the Post-16 Partnership. 
 

OTHER MATTERS 
 
 

119. LESSON OBSERVATIONS – UPDATE 
 
The Principal reported on the above. 
 
Governors were reminded that lesson observations have not been graded, however, if grades were to have 
been allocated to sessions viewed by the Principal over the past academic year then 9.5% (12 lessons) would 
be grade 1 and 5% (6 lessons) grade 4. 
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It was noted that Ofsted may expect to see c.12% of outstanding lessons in the best performing colleges, 
however, it was noted that this is nowhere documented as an official figure. 
It was acknowledged that teachers would, in all likelihood, know when an Ofsted inspector is liable to 
observe whilst the majority of lessons observed by the Principal have been randomly selected with most 
teachers having no prior warning. 
 
In response to a Governors question regarding unsatisfactory lessons, the Principal informed the Corporation 
that even though a grade has not been allocated this does not prevent any difficult conversations taking place, 
including highlighting areas of weakness and then ensuring prompt, further scrutiny and monitoring is put in 
place. 
 
The Principal referred Governors to the “Open Door” weeks which are being organised by the Expressive 
Arts Department. This concept was instigated by and for this Department and allowed their staff to observe, 
unannounced, any lessons during that week. 
 
The Principal informed Governors that when a teacher may be trying out an experimental approach to a 
lesson there is a high degree of openness and trust in allowing this to be shared in order to gain feedback for 
further development. It was suggested that in terms of lesson observations any future statistical reporting 
may indicate if the observed lesson was a normal or experimental lesson. 
 
Governors then debated lesson observations within the context of improving teaching and learning and the 
following was noted in particular. 
 
The Corporation acknowledged that it needs to maintain a strategic view of Teaching and Learning in the 
college and concurred that this view may be informed by having information on the quality of teaching 
within the institution and what is being done to improve it whilst also accepting that Governors do not and 
will not dictate the operational practices within the college. 
 
The Principal reminded Governors that information has already been presented to them on lesson 
observations and that the 2 most recent Ofsted inspections had indicated that their lesson profile accurately 
matched that in the college’s self-assessment. 
 
Governors re-assured the Principal that they had no issues with the lesson observations and that they did not 
want to dictate the manner as to how standards are to be raised, however, the point was made that the 
Corporation remains accountable for the outcomes of all students. 
 
A Governor made the point that this debate on requiring data on the grading of lesson observations arose 
from the summer conference and the Ofsted view as to how Governors may know and judge the quality of 
teaching in their institutions. Governors had found this a difficult question to answer as they were unaware of 
the percentage of lessons which may be viewed as outstanding. Governors re-iterated that they were not 
being critical of the Principal and reassured him that they are fully aware that they do not, and will not, be 
directly involved in the management of the college. However, as lesson observations should support the 
improvement of teaching and learning then information from these observations will assist Governors in 
being able to judge the quality across the board including highlighting where improvements are taking place. 
 
As previously agreed at the May Corporation meeting, a one-off, small group of Governors (Katherine 
Hewlett, Lola Bello, Ian Gurman, Veronica Lewis and Kevin Watson) are to meet before the end of the 
Academic Year in order to agree what information on lesson observations is required and the best way in 
which the Principal may report this information back to the Corporation. The outcome from this meeting is 
to be reported back to the Corporation in September. 
The Principal informed Governors that the approach to lesson observations for 2013/14 is to be debated at 
the all staff summer conference rather than - as previously suggested - initially through a Working Party of 
staff. 
The Corporation noted the update on lesson observations. 
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120. VICE PRINCIPAL TEACHING, LEARNING AND STUDENT  ACHIEVEMENT - UPDATE 

 
The Corporation was informed that the post of Vice Principal Teaching, Learning and Student Achievement 
was advertised nationally on Friday 7 June 2013. 
 
The closing date for applications is noon on Thursday 20 June with interviews taking place on Wednesday 
26 June 2013. The interview panel is to include 2 Governors. 
 
The Corporation noted the update. 
  

121. FINANCIAL ISSUES – UPDATE 
 
The Deputy Principal reported on the above. 
 
It was noted that the 9 July Corporation meeting will review in detail the core financial issues for the college 
in terms of the 2013/14 Budget and the 3 Year Financial Plan. 
 
Governors noted the following in particular: 
 
 Management Accounts for March 2013 show a healthy financial position for the college 
 College tenders as part of the East London College Group. These include an Insurance Tender and also 

the annual PC renewals. The Roofing replacement tender is being undertaken by the same Project 
Manager as was used on some parts of the Capital Project. The catering contract is also due for 
retendering 

 Foundation Code of Governance and the Audit and Accountability Annex. This now been issued by the 
AoC and just received in the College and will, therefore, be presented to the Corporation for 
consideration in due course 

 Board Assurance Framework Workshop. All Governors were invited to attend this Workshop which is to 
take place on the morning of 20 June 2013. 

 
The Corporation noted and agreed that the college:- 
- approves the successful tender in relation to PC replacements (and leasing) with Centreprise 
- approves the tender for Insurance as per the recommendation of the East London College’s Group 

of which the college is a member 
- is to approve the roofing tender via Chairs action as a results of timing issues over the summer recess 

 
The Corporation approved the Engagement Letter for Scrutton Bland (Financial Statements Auditors) 
 

122. REVIEW OF INSTRUMENT AND ARTICLES OF GOVERNMENT 
 
The Clerk reported on the above. 
 
Governors were reminded that following the 2011 Education Act and the subsequent Modification Order of 1 
April 2012, colleges are free, if they wish, to move away from the current Instruments and Articles (I&A), as 
modified, provided they comply with Schedule 4. From 1 April 2012 colleges are able to (but will not have 
to) exercise the new freedoms. The Instruments and Articles have been automatically changed from 1 April 
2012 to incorporate the changes in the Modification Orders. 

 
As agreed by the Corporation, a small Working Party (comprising Mark Carroll, Lola Bello, Kevin Watson 
and Val Bartlett) met on 4 June 2013 to undertake a review of the current I&A. 
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POTENTIAL CHANGES TO THE CURRENT INSTRUMENT AND ARTICLES 
It was agreed that any review should be in terms of what is best for Leyton Sixth Form College and not  
to recommend any changes just for changes sake. 
 
It was proposed by the Working Party and agreed by the Corporation that a formal review of the I&A is to 
take place every 2 years. 
 
The resultant identified, potential changes for consideration by the Corporation and, if approved, to be 
submitted to Eversheds’ for legal scrutiny before being amended, were: 

 
DEFINITION OF A MEETING -  INSTRUMENT 1 (h) 
 
“Meeting” includes a meeting at which the members attending are present in more than one room, provided 
that by the use of video-conferencing facilities it is possible for every person present at the meeting to 
communicate with each other” 
Potential change 
- add……Telephone conferencing may be used in exceptional circumstances and provided that it is 

approved by the Chair in advance of the meeting. 
 
CORPORATION MEETINGS – INSTRUMENT 12 
 
MEETINGS 
12. (1) The Corporation shall meet at least once in every term, and shall hold such other meetings 
as may be necessary. 
 
Potential change – add…. Decisions of individual Governors by WRITTEN RESOLUTIONS may be 
allowed in extreme circumstances and with the approval of the Corporation.  

 
APPOINTMENT OF THE CHAIR AND VICE-CHAIR  
INSTRUMENT 6 (1) 
 
The members of the Corporation shall appoint a Chair and a Vice Chair from among themselves. 
 
Potential change – amend to read …and 1 or 2 Vice Chairs…... 
 
INSTRUMENT 6 (8) 
 
At the last meeting before the end of the term of office of the Chair, or at the first meeting following the 
Chair’s resignation or removal from office, the members shall appoint a replacement from among 
themselves. 
 
Potential change – delete this provision 
 

   RESPONSIBILTIES OF THE CORPORATION, THE PRINCIPAL AND THE CLERK 
ARTICLE 3 (1) (a) (aa) 

 
The Corporation shall be responsible for the following functions- 
(aa) publishing arrangements for obtaining the views of staff and students on the determination and periodic 
review of the educational character and mission of the institution and the oversight of its activities. 
 
It was agreed that the Clerk and Principal will review this responsibility and report back to the Corporation. 
 
The Corporation approved, subject to legal comment, the proposed changes to the Instrument and 
Articles of Government for Leyton Sixth Form College. 
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123. GOVERNANCE ISSUES 
 
The Clerk reported on the above. 
 
 COMMITTEE STRUCTURE AND MEMBERSHIP FOR 2013/14 
 

Under Articles 5 and 6 the Corporation must have a Search Committee and an Audit Committee. In 
addition it has been agreed to retain a Remuneration Committee. 

 
A proposed list of Committee membership for 2013/14 was noted and Governors were asked to indicate 
to the Clerk if they wished to remain on their respective committees or would  prefer to join a different 
committee for 2013/14. 

 
 SCHEDULE OF CORPORATION BUSINESS 2013/14 
 

A proposed Corporation and Committee Schedule of Business to be considered for 2013/14 was noted 
for information and subsequent approval. 
 

The Corporation approved the structure and membership of its committees for 2013/14. 
 
The Corporation approved the Schedule of Business for 2013/14. 
 

124. ITEMS FOR INFORMATION 
 
 Art Exhibition – Tuesday 25 June 2013 
 
 

   
 

    
The meeting closed at 20:25 

 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 
 

Date of next meeting: Corporation meeting: Tuesday 9 July 2013 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

102. 
 
and  
 
119 

LESSON OBSERVATIONS 
 
Small Group of Governors to meet with the Principal to discuss 
the future profile of Lesson Observations and report back to 
Corporation in September 2013 
 

 
 
Sept 2013 

 
 
 

103. CONFERENCE – STRATEGIC PLAN 
 
Round table meeting to be held to debate the statement: 
 ‘The college should prioritise students from local borough 
schools in its recruitment policy’.  

 
 
 
Autumn 2013 

 

112. SEARCH COMMITTEE – SUCCESSION PLANNING 
FOR CHAIR OF THE CORPORATION 
 
MC, KW & VB to meet to discuss possible ways forward to 
progress the succession planning for a new Chair of the 
Corporation. 
 

 
 
 
Sept 2013 

 

117. STAFFING 
 
Summary of feedback from exit interviews and to note if there 
are any trends. 
 
 

 
 
Sept 2013 

 

 


