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Leyton Sixth Form College 
CORPORATION 

 
Minutes of the meeting of the Corporation held on 18 March 2019, in Room O17.  

PRESENT:  Joga Kabra (Chair); Gill Burbridge (Principal); Elizabeth Crump; Helen Davenport; Hannah 
Eaton; Taiyyabah Ijaz; Alex Jackson; Emily Martin; David Martindale and Mirna Peach. 
 
In Attendance:) Mike Gallagher (VP, Teaching & Learning); Chris Price (VP, Wider Student 
Experience); Alan Leak (Director of Finance).    

Clerk to the Corporation:  Michael Wood  

DECLARATION OF INTERESTS 

No Governor declared an interest. 

APOLOGIES FOR ABSENCE 

An apology for absence was received in respect of Christine Quigley.  

MINUTES 

40.18 The Minutes of the meeting held on 10 December 2018 were approved.   

MATTERS ARISING & ACTION LOG 

41.18 There were no matters arising from the Minutes; the Action Log was noted. 

CHAIR’S REPORT 

42.18     The Chair reported to the Corporation as follows: 

• Ofsted had now released details of their new Inspection Framework which would be 
considered by the SLT and reported on at a future Board meeting; 
 

• to date, the one-to-one meetings with Governors had been positive and 
constructive; 

 
• it was planned that a facilitator would attend the Development Day on 

                             16 May as part of the proposed external review of governance; 
  

• to assess the Board’s ‘impact’ it was proposed to have a short, Governor only review 
session at the end of every Corporation meeting; 
 

• it was formally reported that the Remuneration Committee had met on 5 February 
and had made a recommendation on behalf of the Board in respect of the Principal’s 
remuneration, measured against sector benchmarking data (the details of which 
would be made available to any Governor upon request). 
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FINANCIAL PLAN, 2019/20 
 
43.18 The Director of Finance introduced discussion of this item, the following key points being 

noted: 
 
i) that within the forecasts, a pay award of up to 2% was now assumed.  If this figure 

were to be lower, then the College may achieve break-even on the current year; 
ii) that overall sector funding had fallen by 20% since 2010; 
iii) that were the College to incur three consecutive deficits, bank covenants would 

need to be re-visited; 
iv) that an announcement on Education funding as part of the CSR process was 

anticipated within the next month; 
v) that the projected deficit for 2019/20 was estimated at £102k. 

 
44.18 In terms of providing assurance to Governors, the Principal commented that the College had 

     an established record of predicting its student numbers and historically had enjoyed sound 
     financial health, with a strong balance sheet.  What was of particular concern now was the 
     financial situation beyond the 2019/20 year were the Government not to increase the unit  
     of resource for colleges.  
 

45.18 In response to a specific query as to why the College did not have a Finance Committee per 
               se, reference was made to a decision made by the Corporation some years ago to adopt the 
              ‘Carver’ model in terms of governance, whereby the entire Board receives detailed financial 
               information first hand.  The former Chair, as a banker, provides financial scrutiny from the 
               Corporation’s perspective and chairs the Audit Committee.  The Director of Finance is a 
               qualified accountant with substantial experience of working in the FE sector over many 
               years. 
 
46.18     The Corporation noted the Financial Plan, 2019/20. 
 
GOVERNOR LINK SCHEME 

47.18 The Chair thanked those Governors who had agreed to participate in the pilot Link Scheme 
whereby the Corporation increased its awareness of academic departments and the 
College’s operations more generally.  The Chair further commented on his own informative 
recent visit to Science and his meeting with the Head of Department, followed by a meeting 
with the Vice-Principal (Teaching & Learning). 

48.18    With regard to Expressive Arts, Helen Davenport commented on her very positive discussion 
with the Head of Department.  This had given her a broader perspective on the work of the 
College and its wider role in the community.  It was noted that a legal work experience 
opportunity had been made available to a student thanks to Emily Martin, which the Chair 
warmly welcomed, commenting that more such opportunities would be of significant 
benefit to students. 
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DEVELOPMENT DAY 

49.18     The Principal confirmed that the Corporation’s Development Day would be would be held 
on Thursday 16 May (9.30 – 4.00) at the Vestry House Museum, Walthamstow.  As 
mentioned earlier by the Chair, part of the day would be externally facilitated by a former 
College Principal and current Chair of a Sixth Form College.  The Day would also include a 
session on a Student Voice (UNLOC) project, the first part of which would be taking place on 
4 and 5 April.  Any Governors wishing to take part in this exercise should contact the Clerk, 
who would also be interested in receiving any other topics for consideration at the 
Development Day. 

PRINCIPAL’S REPORT & PRESENTATION 

50.18 The Principal reported on the following key matters, relating to community safety, media 
coverage, the Leyton Year of Culture, UNLOC, the Maths Centre, Management Re-
structuring and the Link Scheme: 

• the Principal now sat on the Youth Safety Commission, a major report from which 
would be published on 29 October.  The Principal would also be chairing a meeting 
of the Violence Reduction Unit (VRU) later in March; 

• since the last meeting, the College had been the subject of several media interviews 
(eg BBC World at One; Sky News; Sunday Telegraph).  As part of the BBC coverage, 
Governors listened to a short extract involving a former female student who had 
been involved with a gang but who had successfully transformed her life through 
education; 

• as part of the Year of Culture, students were involved in an ‘Outside the Box’ project 
which explored radical ideas; 

• a new Director had now been appointed to the Maths Centre for Excellence which 
was working with 12 other institutions and which had received a further £57k grant; 

• the new management structure with revised reports was working well, but would be 
kept under review to ensure that capacity issues did not arise. 

51.18    The Principal further commented on the broad strategic options open to the College.  With 
   regard to Academisation, Governors learned that the Government had now amended 
   regulations such that only multi-academies rather than single academies could be 
   considered.  Were the College to consider this option, Leyton would need to take the lead  
   role in establishing a multi-academy entity.  In governance terms, the College would lose 
   autonomy and would need to form a trust to oversee its operations, whilst it would be 
   exempt from VAT and pension liabilities would fall to the DfE. 

 
52.18   The Corporation was advised that the other major strategic option open to the College was  
   a formal merger with an other institution:  either Type A (where both parties dissolved to 
       form a completely new entity); or Type B (where only one party would dissolve to form an 

  enlarged existing institution).  Little evidence to date suggested that recent mergers (and 
  many FE colleges had merged in the past 3-4 years) had been successful or had led to an 
  improvement in quality, being largely financially driven.   

 
53.18   Arising out of detailed discussion, the strategic options which other London sixth form  
   colleges were pursuing was of interest.  Currently, only Waltham Forest College was 
                seriously contemplating merger, whilst BSix had 18 months in which to effect a turnaround.   
   It was difficult to obtain any information about Sir George Monoux’s College.  As a Catholic  
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         institution, St Francis Saviour could not pursue academisation.  The Chair commented that 
    further discussion on the operational environment the College was operating in would be 

  considered further at the Development Day in May. 
 
  Governors wished to record thanks to the Principal, the SLT and staff for all their dedicated 
  work in challenging circumstances. 

 
MANAGEMENT ACCOUNTS TO 31 JANUARY 2019   
 
54.18  The Director of Finance presented Management Accounts for the period ended 31 January  

 2019, the following key points being highlighted: 
 
i) that the revised forecast deficit for the year stood at £44k, although this may 
              reduce if national pay awards were below 2%; 
 
ii) that £137.5k had been received in respect of the College being designated a Maths 

Excellence Centre; 
 
iii) that the Balance Sheet remained strong at £3.7m; 

 
iv) that cash days stood at 110 (a slight reduction than profile); 

 
v) that staffing costs represented 68.8% of the total budget. 

 
55.18 The Corporation formally approved a staff pay award of up to 2% for the 2017/18 year. 
 
PARTNERSHIP UPDATE 
 
56.18 The Vice-Principal (Teaching & Learning) presented a report on Partnership activity since the 

date of the last meeting, it being noted that St Francis Saviour College had now joined the 
Partnership.  

 
COLLEGE EVENTS 
 
57.18 The Vice-Principal (Wider Student Experience) presented an update for information on  
 forthcoming College events, to which all Governors were invited. 
 
(SLT members, including the Director of Finance, withdrew at this point) 
 
EVALUATION OF MEETING 
 
58.18 The Chair invited reflections from Governors on how they felt the meeting had been 

conducted.  It was commented that having a more detailed report/presentation from the 
  Principal helped to improve the collective understanding of the Board across a wide range of  
              matters, some of which were quite technical.  More information on the new Ofsted 

inspection framework (including destination data) would be welcomed at the Development 
Day, which the Principal agreed to provide.  
 
The Chair thanked all Governors for their attendance and contribution to the meeting. 
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       ANY OTHER BUSINESS 
 
       59.18    There being no further business, the meeting closed at 7.43pm, the date of the next 

       meeting being confirmed as Thursday 16 May 2019.   
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