
 

 
 

MINUTES OF THE  
CORPORATION MEETING 

MONDAY 20 MAY 2013 
 

Membership:        Bilkis Abdullah, Zaf Aslam, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Steven Crane (Vice Chair), Ian Gurman, David Hatchett*, Katherine Hewlett, Veronica Lewis, 
Amber Qureshi*, Ian Rogers, Kevin Watson, Gavin Williams*, Vacancy, Vacancy  

 
In Attendance:    Alan Leak - Deputy Principal Corporate Services  
                              Phil Rees   - Vice Principal, Curriculum 
 
Observer to the meeting:   Lewis Coakley 
 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 

 
PRESENTATION FROM SPORTS DEPARTMENT 
The Corporation received a presentation from members of the Sports Department. Governors were informed 
of student sporting achievements both locally and nationally, how the Sports Department has grown and 
developed and future plans to continue to strengthen this flourishing area. 
  
……………………………………………………………………………………………………………. 
 
OBSERVER TO THE MEETING 
 
The Corporation agreed that Lewis Coakley attend this meeting as an observer. 
 

95.    DECLARATION OF INTERESTS 
 

None were declared. 
 

96.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
David Hatchett - previous commitment 
Amber Qureshi - sickness 
Gavin Williams - work commitment 
 

97.    CORPORATION MEMBERSHIP – RESIGNATION OF RAJESH KALHAN 
 
The Corporation received and accepted with immediate effect the resignation of Corporation Member Rajesh 
Kalhan due to increasing work commitments. 
 

98.    MINUTES OF THE MEETING HELD ON 25 MARCH 2013 
 

The Minutes were agreed as a true record. 
 



 

99.    MATTERS ARISING 
 

2011-12 - Minute 100: Freedom of Speech - Informal Round Table meeting 
It was agreed that this now be deleted as an outstanding action point, however, Governors requested sight of 
the college’s protocols regarding the checking of external speakers to be provided for information at the next 
Corporation meeting. 
Minute 46 - Board Assurance Framework  
Governors were informed that this workshop will now take place on the morning of Thursday 20 June 2013 
and all are invited to attend. 
  
Minute 53- Academies 
It was agreed that this now be deleted as an outstanding action point and be replaced by a ‘watching brief’. 
 
Minute 55 - Instrument and Articles of Government - Working Party 
The Corporation was informed that the Working Party is to meet on Tuesday 4 June 2013. 
 
Minute 67 - Self Assessment of Governance 
It was agreed that a small Task Group comprising Ian Gurman, Mark Carroll and Val Bartlett will meet to 
consider the feedback and outcomes from the recent discussions on this item in order to draft a timeline for 
future self–assessments of governance and associated actions. 
 
There were no other matters arising which were not already covered on the agenda. 

 
THEME: CURRICULUM AND QUALITY IMPROVEMENT 

 
It was agreed that Agenda Item 100 be discussed at the end of the meeting. 
  

101.    ACADEMIC MONITORING REPORT 
 
The Vice Principal Curriculum reported on the above. 
 
Governors were reminded that following student predicted grades against MAG which takes place 3 times in 
the year, namely October, February and late April, cross college intervention strategies are put in place 
where appropriate. These strategies include Senior Panel interviews with students who are predicted U 
grades and/or poor attendance. 
 
Information regarding the latest summary of students who have been predicted a U grade was circulated to 
Governors. This summary identified: 
- students who have special circumstances and are being assisted by the Learning Support Team 
- students who were predicted a U Grade but following interventions and review are now expected to 

achieve a better grade 
- students who the college now deems as being wise to withdraw from the exam 
- students who are still at risk of a U grade 
 
Governors then debated the above in further detail and the following was noted in particular: 
 
 A Governor questioned that whilst the focus on U grades is understandable, is there similar work being 

undertaken with students who are predicted to achieve 1 or 2 grades below their MAG? 
By way of response Governors were assured that work is on-going with these students. 
The question was then posed as to whether the college should concentrate in particular on the more able 
students to help them achieve better and not as much on those students who are failing all the way 
through their course. It was acknowledged that this remains an area for scrutiny and debate. 
 

 From the analysis of U grades how do students find themselves in this position?  
By way of response it was acknowledged that it is difficult to generalise for all students, however, part of 



 

the issue may be that the college needs to consider being more rigorous and rigid regarding the 
requirements for progression from AS to A2. 
   

 A Governor questioned why Biology had a number of predicted U grades. 
The Corporation was assured that whilst this is recognised as an under-performing area, work is on-
going with the Department to aid improvements and this has included some changes in staffing and the   
monitoring of staff performance which has been tightened up. 
 

 A Governor questioned that as the MAG doesn’t differentiate could there be a case for possibly 
introducing smarter MAG targets. 
The Principal acknowledged once again that whilst the MAG was a blunt instrument an alternative 
version would be very difficult to use. There are methods of differentiation which the college does use 
and these include national data from ALIS and ALPS. In addition, students are shown the ALIS 
‘Chances Graph’ at interview and are provided with subject specific information to help inform their 
choices. 
 

 As the MAG predictions have been in place for the last 3 years a Governor asked how robust this process 
is and how much difference it has made. 
The Principal assured the Corporation that MAG’s have made a substantial difference as students are 
being scrutinised more consistently and systematically than ever before. This scrutiny occurs from the 
very beginning of their course and that this has led to significantly more positive interventions than in 
the past. 
  

 It was noted that the information regarding the accuracy of predictions within the Departments will be 
presented to the Corporation in due course. 

 
The Corporation received and noted the report on Academic Monitoring. 
 

102.    LESSON OBSERVATIONS 
 
The Principal reported on the above. 
 
It was acknowledged that this paper was not intended as a response to the discussions on lesson observations 
which took place during the recent Corporation Conference as a separate paper is to be provided by the 
Principal on the issues which were raised. 
 
Governors noted that the number of unannounced observations by the Principal so far in 2012/13 was 74 
compared to 59 announced. In addition, the opportunity for staff acting as second observers, to see practice 
in another part of the college, and to be party to the evaluation and feedback processes has been almost 
universally well received. 
 
A Governor asked if most teachers preferred unannounced observations. The Principal responded with a 
positive affirmation and that this may be seen as being well in advance of most of the sector. The peer 
element provides teachers with a wider sense of college e.g. seeing how others use IT and different teaching 
methods. 
 
It was noted that feedback is provided within 24-48 hours and may be seen as a form of staff development 
for those who accompany the Principal on the observation. The lesson observation does last for the whole 
lesson compared to Learning Walks which some colleges have introduced and which just ‘dip-in’ to part of 
the lesson. In addition, feedback forms part of a personal development plan in that every Programme 
Manager receives a copy of the observation notes to ensure follow up actions do occur. 
 

19:45 MC left the meeting 

A Governor asked how students may feedback regarding Lesson Observations, how this process was 



 

triangulated and what the outcomes were. It was noted that some teachers have opted to undertake their 
quality improvement projects on student feedback of lessons and that students do have the opportunity to 
comment on their learning experiences, for example  through Focus Groups. 
. 
The Principal informed the Corporation that whilst the benign intent of the lesson observation programme 
has not been questioned, a Working Party is to be assembled to consider where the college now goes with 
lesson observations and that any recommendations will be put to staff as a whole. 
 
Governors acknowledged that there may be a debate to be had regarding the huge time commitment this has 
placed on the Principal and that it may now be timely to delegate more of the lesson observations to 
Programme Managers. Governors then discussed if there was a need for a further opportunity to debate 
lesson observations. It was acknowledged that whilst this had been debated at the recent conference and also 
at this meeting, it was agreed that a small group of Governors (Veronica Lewis, Katherine Hewlett, Lola 
Bello and Ian Gurman) meet with the Principal in due course to discuss the future profile of lesson 
observations and that all Governors contact the Principal with any relevant questions and/or observations in 
advance of a report back to the Corporation. 
 
It was acknowledged that this information and approach is very helpful for Governors in order to further 
understand teaching and learning. 
 
The Corporation received and noted the report on Lesson Observations. 
 

19:55 PR left the meeting 
 
 

OTHER MATTERS 
 

 
103.    FEEDBACK FROM CORPORATION CONFERENCE 

 
Governors debated having to pay for attending some college events and whilst acknowledging and accepting 
that attendance helped to raise their profile it was also a time and financial commitment that was not always 
easy to make. 
 
Governors’ potential use of the college facilities e.g. Gym and Benenden Health cover are to be listed and 
provided at future induction sessions. 
 
The Corporation noted the draft table which indicated the outcomes and actions arising from the recent 
conference. 
 
In addition the Strategic Plan had provoked debate and as agreed a Governor had subsequently drafted the 10 
strategic objectives into 10 equivalent statements to reflect a corporate view as to what was decided at the 
conference. 
 
It was agreed that all future reports to the Corporation now indicate how they are related to the Strategic Plan 
and/or the 10 Key Features of Outstanding Governance. 
 
The Corporation agreed to retain the Carver approach to governance and themed meetings 
 
Governors concurred that the debate regarding the statement: ‘The college should prioritise students from 
local borough schools in its recruitment policy’ had not been conclusive and it was therefore agreed to hold a 
round table meeting in the Autumn term to discuss this further. 
 
A Governor questioned as to how the aims of the Strategic Plan will be judged as having succeeded. The 
Principal informed Governors that each Programme Area is to produce an Action Plan as to how it intends to 
move from its current self-assessed grade to the next stage. In effect, Departments will have delegated 



 

powers to ensure the way forward and thus their subsequent success or failure. 
 
The Corporation reiterated that it supports the ambitious Strategic Plan as it provides the necessary impetus 
to move forward. The college continues to have a spikey profile and the onus is, more than ever, on those 
problematic areas. 
 
It was acknowledged that the Strategic Plan does lack an amount of detail at this stage but the Corporation 
was assured that this will be supplied in due course. In addition Governors will continue to be involved in 
and help validate, the individual departments’ Self-Assessment Reports (SAR’S). 
 

104.   FEEDBACK FROM AUDIT COMMITTEE MEETING HELD ON 20 MAY 2013 
 
The Chair of Audit Committee informed Governors that the Committee had met immediately prior to the 
Corporation meeting. 
 
The main focus of the Committee meeting had been on the impending audit of the college’s Financial 
Statements for 2012/13. In addition the date for the Board Assurance Workshop had been agreed as June 20 
2013 and all Governors were invited to attend. 
 
The Corporation was informed that a potential new Governor with audit and accountancy expertise had 
recently been interviewed by members of the Search Committee. 
 
The Corporation noted the update. 
 

105.   EFA GRANT – ROOFING REPAIRS 
 
The Corporation was informed that the college had submitted an application for capital funds under the 
EFA’s Building Condition Improvement Fund initiative and had been successful in securing £612,493 
towards roofing improvements to Heritage House. 
 
As the college needed to return paperwork to the EFA accepting the grant during April, the Chair therefore 
took urgent action to approve these funds on behalf of the Corporation, subject to it being reported at this 
meeting. 
 
The tender for the works is currently being finalised with the intention to start work around the end of June 
or early July. The project is estimated to take 10 weeks. 
 
The Corporation approved the acceptance of the EFA grant for roofing improvements. 
 

106.   EFA – FINANCIAL RETURNS 2011/12 
 

The Corporation received and noted the letter from the EFA regarding the college’s Financial Returns for 
2011/12 including the conclusion that the health grade of the college is Outstanding. 

107.   PROPOSED DATES FOR CORPORATION MEETINGS - 2013/14 
 
The Corporation approved the Calendar of Meeting dates for 2013/14. 
 

108.    ITEMS FOR INFORMATION 
 
The Corporation noted that this was to be the last meeting Bilkis Abdullah (Student Governor) would be able 
to attend. Governors thanked her for being a tremendous asset to the Corporation and wished her well for the 
future. 
 



 

 Mentoring Policy 
 Ofsted – Local Accountability and autonomy in colleges 
 Forthcoming college events 
 

20:25 BA, AL & LC left the meeting 
 

100. RESTRICTED AND CONFIFENTIAL ITEM - SENIOR LEADERSHIP TEAM – UPDATE 
 
 
 

 
The meeting closed at 20:43 

 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 

Date of next meeting: Corporation meeting: Monday 17 June 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 
Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

46. ANNUAL REPORT OF AUDIT COMMITTEE 
 
• Board Assurance framework  - date for workshop to be 

advised 

 
 
 
20 May 2013 

 
 
 
20 June 2013 

55. INSTRUMENT AND ARTICLES OF GOVERNMENT 
 
Working party to be formed to undertake a review of the I&A 
and report back to the Corporation with any recommendations. 

 
 
 
May/June 2013 

 
 
 
4 June 2013 

67. SELF ASSESSMENT OF GOVERNANCE 
 
Review of how the Corporation undertakes self- assessment of 
governance. Timeline to be drafted by a small task group for 
consideration by the Corporation.  

 
 
 
9 July 2013 
 

 
 
 
4 June 2013 

99. 2011-12 Minute 100: Freedom of Speech - Informal Round 
Table meeting 
It was agreed that this now be deleted as an outstanding action 
point, however, Governors requested sight of the college’s 
protocols regarding the checking of external speakers to be 
provided for information at the next Corporation meeting. 
 

 
 
 
 
 
17 June 2013 

 
 
 
 
 
17 June 2013 

102. LESSON OBSERVATIONS 
 
 Information on Lesson Observation gradings to be provided 

to the Corporation. 
 Small Group of Governors to meet with the Principal to 

discuss the future profile of Lesson Observations  
 

 
 
 
17 June 2013 
 
TBA 

 
 
 
17 June 2013 

103. CONFERENCE – STRATEGIC PLAN 
 
Round table meeting to be held to debate the statement: 
 ‘The college should prioritise students from local borough 
schools in its recruitment policy’.  

 
 
 
 
Autumn 2013 

 

 


