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MINUTES OF THE  
CORPORATION MEETING 
MONDAY 21 JANUARY 2013 

 
 
 

Membership:        Bilkis Abdullah, Lola Bello*, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Steven Crane* (Vice Chair), Shahid Farooq, Ian Gurman, David Hatchett*, Katherine Hewlett, 
Rajesh Kalhan*, Veronica Lewis, Lila Obuchowicz, Amber Qureshi*, Ian Rogers, Kevin Watson, 
Gavin Williams*  

 
In Attendance:    Alan Leak            - Deputy Principal Corporate Services  
                              Phil Rees             - Vice Principal Curriculum 
 
Observer:            Zafar Aslam         - Staff Governor Teaching - elect 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 

 
57.    WELCOME TO OBSERVERS TO THE MEETING 

 
The Chair welcomed Zafar Aslam (future Staff Governor teaching - elect) as an observer to the meeting. 
 
The Clerk informed Governors that Vanessa Hansen had sent her apologies as she had experienced travel and 
childcare problems due to the bad weather. It was agreed to invite Vanessa Hansen to the Corporation 
meeting on 25 February 2013. 
  

58.    DECLARATION OF INTERESTS 
 

None were declared. 
 

59.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Lola Bello - travel problems due to bad weather 
David Hatchett - work commitment 
Rajesh Kalhan - travel problems due to bad weather 
Amber Qureshi - sickness 
Gavin Williams - travel problems due to bad weather 
 

60.    MINUTES OF THE MEETING HELD ON 4 DECEMBER 2012 
 

The Minutes were agreed as a true record. 
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61.    MATTERS ARISING 
 

Minute 28 - Corporation Membership 
The Clerk reported that she had notified all staff of the forthcoming vacancy for a Teaching Staff Governor. 
       
One nomination had been received for this position from Zafar Aslam 
 
The current Staff Governor teaching (Lila Obuchowicz) had indicated that due to her move to part time 
teaching, if a successor was found, she would be willing to step down from this position before the end of 
her term of office in March 2013. 
 
Zafar Aslam was therefore duly elected, unopposed, as the Teaching Staff Governor. 

 
The Corporation ratified the appointment of Zafar Aslam as the Teaching Staff Governor for a term 
of four years effective from 22 January 2013. 

 
The Chair, on behalf of all Governors, thanked Lila for the valuable and helpful contribution she has made to 
the Corporation over the past four years. 
 
Minute 50 – Financial Rules and Regulations 
The Deputy Principal reported on the above. 
 
Governors were reminded that the college’s Financial Rules and Regulations are an essential part of the 
monitoring of the business of the college and, therefore, need to be reviewed on a regular basis taking into 
account any changing circumstances and any recommendations made by the auditors. 
 
It was noted that the current Financial Rules and Regulations were approved by the Corporation in October 
2011 and that following a review the only proposed change is to now include the Anti-Bribery Policy which 
had been agreed in June 2012. 
 
It was noted that the full document is available for review by Governors within the Sharepoint library 
section. However, Governors had requested that this document be presented in full at the 21 January 2013 
Corporation meeting in order for it to then be further discussed and subsequently approved. 
 
The Corporation approved the College’s Financial Rules and Regulations. 
 
 
There were no other matters arising which were not already covered on the agenda. 
 
18:38 SH joined the meeting 
 
 

THEME: CURRICULUM AND QUALITY IMPROVEMENT 
 

62.    OFSTED 
 
The Principal updated Governors on the above. 
 
Governors’ attention was drawn to a paper which highlighted extracts taken from the Chief Inspector of 
Ofsted’s Annual Report including those specifically relating to Learning and Skills. This paper had also been 
shared with College Management. 
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The question was posed as to what extent does the College - including the Corporation - comply with the 
comments and observations made by the Ofsted Chief Inspector. 
 
Governors were reminded that teaching and learning continue to be at the heart of everything the College 
does and, therefore, the Principal stated that in the light of this constant focus he believed the College was 
well placed to meet the new Ofsted requirements as indicated in the Chief Inspectors Report. 
 
However, the College was somewhat overtaken by events as on Thursday 10 January 2013 the College was 
given notice by Ofsted that it was to be inspected from Monday 14 to Thursday 17 January 2013. 
 
The Principal then informed Governors of the following: 
 
- He had provided inspectors with a presentation at the start of the inspection which included reference to 

current college  activities, how these related to the Chief Inspectors comments in his Annual Report and 
how the college had more fulsomely progressed since the previous inspection in May 2010 

- This inspection seemed to be more data driven and used Sixth Form College benchmarks 
- It was acknowledged that the “bar has been raised” since 2010 
- No single college in the last 2 years has received a grade 1 for teaching and learning 
- The current college statistics indicate that the college is not beyond ’Good’ 
- The college has been unlucky in the timing of this visit (only 30 months since the last inspection) and it 

was therefore difficult to indicate consistency and consolidation of results over a longer time span 
- The college was also unfortunate that 3 of the areas chosen to be inspected were self- assessed at grade 3  
- The fact that this visit was earlier than anticipated was purely down to random selection 
 
Given all of the above the Ofsted grades matched the grades as indicated in the College Self-Assessment 
Report (SAR): 
 
Overall Effectiveness - 2 
Leadership & Management - 2 
Teaching, Learning and Assessment - 2 
Learning Outcomes - 2 
 
In terms of the subject areas 
- Maths - 3 
- Business and Law - 3 
- English - 2 
- Psychology & Sociology - 3 
 
It was acknowledged that the inspectors had seen enough good practice across the college to be satisfied that 
the college be awarded a grade 2 ‘Good’ overall. 
 
The college has now received 2 successive ‘Good’ outcomes however there are still inconsistencies to be 
addressed including how some areas can advance from a grade 2 to a 1 and how to tackle those areas which 
remain persistently at grade 3 as evidenced within the College SAR and by Ofsted. 
 
A Governor observed that the drive for improvements in teaching and learning, including observing lessons, 
still emanates predominantly from the Principal. The question was therefore posed as to what does the 
college now need to address taking into account what Ofsted has indicated as being the key areas for 
development. 
 
The Principal informed all that the organisational culture of the college had been discussed by staff at their 
2012 summer conference where a move towards being more ‘blue’ (i.e. greater rigour and focus without 
becoming too hard) may now be necessary. 
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Ofsted, in its feedback, had supported this move by indicating the following areas for improvement: 
 
- More focussed action plans in areas  
- Tighter performance management 
- More obvious goals with identified actions to achieve them 
- Speed up the progress to a grade 2 in those areas which are currently graded 3 
- More urgency and sharpness of focus 
 
The Principal indicated that part of the next stage will be closer monitoring by Managers at the ground level. 
 
A Governor informed the Corporation that a constructive meeting had been held between a small group of 
Governors and the Ofsted Assistant Lead Inspector and that the Corporation had been complimented on 
conducting its business efficiently with good support from the Clerk. Two of the items of discussion at this 
meeting focussed on student attainment and also the Strategic Plan beyond 2013. 
 
One of the Student Governors reported that a meeting with an Inspector had gone well and it was 
acknowledged that there is obvious mutual respect between staff and students within a very diverse college 
community. 
 
It was noted that the draft report will be issued within the coming 2 weeks and this will be an agenda item for 
the 25 February Corporation meeting. 
 
The Corporation said ‘Well Done’ to the Principal and asked that congratulations be passed on to staff, 
students and the Quality and Progression Manager who was the college nominee during this inspection. 
 
The Corporation noted the update on Ofsted. 
 

63.    PROGRAMME AREAS – FIRST TERM REVIEW 
 
The Vice Principal Curriculum reported on the above. 
 
Governors had been provided with the following information: 
 
- Retention since the 6 week cut-off date for all Programme Areas - broken down by course 
- Summary of the most recent predictions against Minimum Acceptable Grades (MAG) for each area 
- Summary of initiatives undertaken in each area to improve teaching and learning and others aspects of 

delivery 
- Intervention measures undertaken to help prevent student under performance 
 
Retention 
A Governor suggested that information on retention which provided comparisons with previous years would 
be helpful in future. In response to a question on sector comparisons, it was noted that from the end of year 
figures the college is at or above Sixth Form College percentages and significantly above the post 16 sector 
figures. 
 
Governors were informed that where a student chooses to study a community or ‘enrichment’ language this 
is often the first one to be dropped if the student starts to feel under pressure. 
 
Minimum Acceptable Grades 
Governors then debated MAG’s in relation to them being thought sufficiently aspirational enough in order to 
help raise attainment. In addition the question was posed in that is there scope for a dual policy whereby 
targets are raised for some students. 
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The Principal responded, as on many previous occasions, by highlighting that MAG’s are considered as a 
starting point, a simple measure, and that the college wants to see all students achieving in excess of their 
MAG. The great majority of students are aspiring to a University offer and, therefore, MAG may also be 
viewed as more of an internal monitoring measure for staff. 
 
The national Value Added data does take into account the relative difficulty of a subject, however, if the 
college starts to differentiate MAG by subject this then becomes a very complex calculation. MAG is a 
simple measure and acknowledged as the minimum, therefore, the Tutor should be working closely with the 
student with the aim to achieve higher. 
 
Governors then debated that whilst MAG may be a useful internal tool and helpful in the performance 
management of teaching staff, the psychological concept of a “minimum” grade may be questionable as a 
motivating and aspirational factor for students. The Principal commented that MAG‘s are used by the college 
as an aspirational tool and they also assist in helping gauge at what point intervention is thought to be 
necessary. The Student Governor, Staff Governor (teaching) and Staff Governor (teaching) elect, all vouched 
for the fact that Tutors sit down with students to agree and monitor aspirational targets. 
  
The Principal informed Governors that Ofsted had remarked that the college needs to ensure the action plans 
for students are specific and that the clarity of these actions needs to be improved. Ofsted had made no 
comment on either the strengths or weaknesses of the MAG concept. 
 
It was accepted that the college is committed to using MAG’s however if, in terms of moving forward, some 
refinements or another model was thought to be more beneficial in leading to improvements then this would 
be carefully considered. 
 
Programme Area Update 
Governors noted that the information provided on each Programme Area was in response to a request for an 
update on what important changes had been introduced since September. 
 
In response to a Governor’s question asking if students had been consulted and/or involved in the planning of 
the initiatives listed by the Maths Department, it was noted that staff are working with students and that the 
input of the student voice is invaluable. The Maths Department also had a consultant scrutinise their area in 
November culminating in a detailed report including recommendations for improvement. These 
recommendations include ensuring there is consistent and effective use of IT technology and targeted 
questioning to individual students. 
 
A Governor questioned at what point is it deemed that whilst sufficient development initiatives have been 
put in place it is now apparent that the teacher is under performing. In response it was noted that the college 
recognises there continues to be some ‘stubborn’ areas and therefore the Quality Manager is working with 
Maths, Business, Science and Humanities to initiate improvements and the evidence from the recent Ofsted 
inspection will also help direct these initiatives. It may well be that changes in management structures are 
required and individuals who are not performing will be under very close scrutiny. 
 
The Principal informed Governors that the profile outcome from the Lesson Observations conducted by 
Ofsted was very close to that of his own observations. The final report may make reference to the 
unannounced Lesson Observations undertaken by the Principal which are acknowledged as being 
exceptionally rare across the sector. 
 

19:35 BA left the meeting 
It was acknowledged that the Ofsted report had confirmed that the culture and ethos of the college was now 
firmly embedded and consolidated the “good” outcome. The next phase is to move on from this and it may 
well be that more difficult, hard edged decisions will need to be taken. 
 
The Corporation noted the report on the review of Programme Areas. 
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64.    HIGHER EDUCATION PROGRESSION 2012 
 
The Vice Principal Curriculum reported on the above. 
 
It was noted that the data from October 2012 UCAS report has been used to identify destinations and trends 
and does include some gap year students, 2012 leavers who are re-applying and LSC Foundation Art 
students. 
 
Governors were informed that a slightly smaller cohort had progressed to University in 2012 but that this 
was in keeping with national trends. Some students had been very selective by choosing not to go to their 
second choice University whilst others had decided not to go to University due to the high increase in fees. 
 
The comments made by the Ofsted Chief Inspector regarding preparing students for employability were 
noted. In terms of employability, it was acknowledged that the college does hold an Employment Fair but 
that there is scope to highlight alternatives to University e.g. Apprenticeships. The take up rates for 
Apprenticeships are currently not systematically recorded but this is to be rectified. 
 
The Corporation noted the report. 
 

65.    STAFF TRAINING AND DEVELOPMENT 
 
The Principal reported on the above. 
  
The list of all staff Quality Improvement Projects for 2012-13 was noted. 
 
Governors were informed that the emphasis last term was on activities with a teaching and learning focus 
including targeted questioning, differentiation and independent learning. This is in tune with the recent 
Ofsted feedback 
 
Governors were reassured that attendance at training sessions is directed particularly at relevant staff. 
Themes for training events have mainly arisen from Lesson Observations and as part of the mid-term review 
whereby staff have self-assessed and identified a need or areas for development. 
 
The Corporation noted the report on staff training and development. 
 

OTHER MATTERS 
 

66.    SEARCH COMMITTEE MINUTES – 17 DECEMBER 2012 
 
The Corporation received and noted the unconfirmed Minutes of the Search Committee meeting held on 17 
December 2012. 
 

67.    GOVERNANCE SELF- ASSESSMENT ACTION PLAN 
 

The Chair of the Search Committee reported on the above. 
 
Governors acknowledged that the process used to undertake the self-assessment of governance had not been 
as rigorous as it should have been and that more thought into how the performance of the Corporation is to 
be evaluated now needs to be thoroughly reviewed, in all probability at the forthcoming summer conference 
which it is proposed be held at the end of April 2013.The Chair of the Search Committee had recently 
attended an LSIS workshop on the Self-Evaluating Board and is to share the recommendations from this 
session. 
 
The Corporation approved the Self-Assessment of Governance Action Plan. 
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TO NOTE: 
 
 
68.    MONTHLY MANAGEMENT ACCOUNTS – NOVEMBER 2012 

 
The Corporation received and noted the monthly Management Accounts for November 2012. 
 

69.    REMUNERATION COMMITTEE UPDATE - CONFIDENTIAL ITEM 
 
    
70.    ITEMS FOR INFORMATION 

 
• LSIS - Challenges for FE College Governance & Priorities 
• SFCF - Update 9 January 2013 
• SFCF - AGM/Conference discussion December2012 
• Forthcoming College Events 
 

20:00 LO, IR, IR, ZA, AL, PR left the meeting. 
 
 

71.    ANY OTHER BUSINESS 
 
 Proposed Summer Conference – 19-20 April 2013 or 26-27 April 2013 
 
 The Chair informed the Corporation that Shahid Farooq (Chair of Audit Committee) was to step down as 

a Governor in February 2013 as he has a new job in Abu Dhabi. Governors congratulated Shahid on his 
new job. 

 
 

 These minutes have been agreed as a true record. 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 
 

Date of next meeting: Corporation meeting: Monday 25 February 2013 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 
Minute 
No. 
from 
2011/12 

 
Issue and Action 
2011/12 

 
Target Date 

 
Achievement 
Date 
 

100. INFORMAL ROUND TABLE MEETING 
 
Date to be agreed to discuss Freedom of Speech 

 
 
TBA 

 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

23. ENROLMENT 
 
Chris Price is to be invited to a Corporation meeting to provide 
an analysis on the decisions taken by the college regarding 
recruitment and targets. 

 
 
5 Nov/4 Dec 
2012- now Jan 
2013 

 

46. ANNUAL REPORT OF AUDIT COMMITTEE 
 
• Summary of all college policies to be presented to the 

Corporation for noting 
• Board Assurance framework  - date for workshop to be 

advised 
• RSM Tenon on staff utilisation to be circulated to 

Governors 

 
 
Jan/Feb 2013 
 
TBA 
 
Jan/Feb 2013 

 

53. ACADEMIES 
 
• Information on the financial imperatives associated with 

conversion, or not, to Academy status 
• Round Table discussion on Academies 

 
 
TBA 
 
TBA 

 

55. INSTRUMENT AND ARTICLES OF GOVERNMENT 
 
Working party to be formed to undertake a review of the I&A 
and report back to the Corporation with any recommendations. 

 
 
May/June 2013 

 

67. SELF ASSESSMENT OF GOVERNANCE 
 
Review of how the Corporation undertakes self- assessment of 
governance. 

 
 
Summer 
conference 

 

71. SUMMER CONFERENCE 
 
Proposed Summer Conference date: 
19-20 April 2013 
or  
26-27 April 2013 
 

 
 
Confirm ASAP 

 

 


