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MINUTES OF THE  
CORPORATION MEETING 
MONDAY 23 JANUARY 2012 

 
Membership:           Esther Arthur-Darkwa, Lola Bello, Paul Butler (Chair), Mark Carroll, 
                                  Steven Crane (Vice Chair), Joseph Dyer*, Shahid Farooq, Ian Gurman, David Hatchett*,   

                        Katherine Hewlett, Rajesh Kalhan*, Veronica Lewis*, Mubashar Mirza, Lila Obuchowicz,          
                        Ian Rogers, Kevin Watson, Gavin Williams  

 
In Attendance:        Alan Leak - Deputy Principal Corporate Services                                                    

                                   
Clerk:                       Val Bartlett  
 
* Denotes apologies for absence 

Members received a refresher training session from Sal Salih (I.T. Manager) on e governance. 
 
64.     DECLARATION OF INTERESTS 

 
None were declared. 
 

65.     APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Joseph Dyer        - sickness 
Rajesh Kalhan     - family commitment 
David Hatchett    - work commitment 
Veronica Lewis   - work commitment 
 

66.     MINUTES OF THE MEETING HELD ON 5 DECEMBER 2011 
 

Two typing errors were amended: 
- Membership - removal of * against the name of Rajesh Kalhan 
- Page 8 - Other sensitivities - first bullet point - finding should read funding 
 
The minutes were agreed as a true record. 
 

67.     MATTERS ARISING 
 

There were no matters arising which were not already covered on the agenda. 
 

THEME: CURRICULUM AND QUALITY IMPROVEMENT  
 
68.     SELF ASSESSMENT REPORT 
 

The Principal reported on the above. 
 
Members discussed a paper prepared by the Principal regarding the College’s Self Assessment Report for 
2011/12 which included reference to the following: 
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Strategic Overview 
Leadership and Management 
Curriculum 
Teaching and Learning 
The Student Experience 

 
The report included detailed information regarding the College’s 10 Key Features which highlighted areas 
for development and a summary table indicating one particular key point from each of these 10 Key 
Features and the respective actions and outcomes which, in turn, will inform the College’s Operational 
Objectives. 
 
Members discussed the paper at length and in summary the following was noted: 
  
• Remain a Level 3 college and protect the A Level offer as far as is practicable given the demand 
• A recognition that the College will respond positively to the qualifications a student has on entry 
• No collaboration beyond a limited point at this stage 
• Support for, and a continued focus on, the whole student experience 
• Innovative Lesson Observations 
• A wide enrichment programme/ extracurricular activities as far as is financially viable 
• Continue to invest and protect the areas where the College is doing well but with a degree of realism 

that there will have to be some sacrifices made due to the financial restraints 
 
Timescales and next steps 
• The Principal is to hold a series of open forums where all staff will be invited to discuss the contents of 

the Strategic Overview paper. 
• A report will come back to the Corporation regarding the feedback from these staff consultation 

meetings. 
• Areas for development in 2011/12 will come from the SAR 
• The paper will provide areas for debate at the forthcoming Corporation summer conference as 

Governors acknowledged that there are further strategic discussions to be had 
 
The Corporation noted the excellent paper on the Strategic Overview of the College and the Self 
Assessment Report for 2011-12. 
 

69. REPORT PREPARED BY THE LONDON BOROUGH OF WALTHAM FOREST – ‘POST 16 
GROWTH OPTIONS AND STRATEGIC PRIORITIES’ 

 
The Principal reported on the above. 
 
This paper will also be debated at the Borough 14-19 Executive - which includes representatives from the 
3 local colleges and schools with Sixth Forms - on Friday 27 January 2012 where more detail is anticipated 
as a result of responses to this paper. 
 
The Borough had suggested that under the former Building Schools for the Future (BSF) application, and 
in order to help attract additional financial resources, that there would be potential to expand the provision 
for post 16 work in schools. However, as BSF has not now progressed , the Borough has had to re-state its 
position regarding post 16 provision and suggests that it is now no longer not in anyone’s interest to have 
small scale school post 16 provision. 
 
Members discussed the attainment tables contained within the report and noted that whilst the percentage 
of Year 11 gaining 5 A* - C GCSE’s including English and maths had been steadily increasing, the rank of 
Waltham Forest as a Borough in London had gone down from 22 in 2007 to 30 in 2011. 
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From recent Ofsted reports Leyton Sixth Form College ( LSC)  is the only college with  “Good” post 16 
provision in the Borough. 
 
The question was posed as to why students from Waltham Forest then decide to go to such colleges as 
Epping Forest whose Ofsted report is only “Satisfactory” and is this due to the course offer compared to 
that at Leyton? 
 

20:00 ED & MM Left the meeting 
 
Members acknowledged the demographic changes in the Borough which predicts a significant bulge in 
those seeking post 16 education as from 2016. 
 
The Corporation requested sight of the joint response from the 3 local colleges to this paper. 
 

70. HIGHER EDUCATION PROGRESSION 
 
The Principal reported on the above. 
 
Members discussed the trends and in particular noted that the % of university applicants who were 
successful fell by c 3% in 2011 as compared to 2010 (84%) and 2009 (86%). 
 
A Member offered the information that these statistics do not include the number of successful applicants 
who study subjects such as optometry or pharmacy at recognised specialist H.E institutions. 
 
A Member asked how these figures compare to national percentages and whilst this information is not 
known, it was requested that the College approach Sir George Monoux to see if they will share their 
statistics with us. 
 
In addition it was suggested that it may be useful to see if there is a correlation between Waltham Forest 
students at LSC going to London Universities and those out of Borough students who, having already 
shown they are willing to travel, may possibly be applying to Universities farther afield. 
 
It was acknowledged that many LSC students choose to attend a University near to home for financial 
and/or cultural reasons. 
 
The Corporation noted the report on Higher Education progression. 
 

71.     STAFF TRAINING AND DEVELOPMENT PLAN – UPDATE 
 
The Principal reported on the above. 
 
Members were informed that both the Management Team and Senior Management Team have adopted an 
honorary member who attends meetings in order to aid their staff development. 
 
The programme and opportunities identified for staff development as from January 2012 were noted by the 
Corporation. Further staff training is based on the Investors in People Report or from an analysis of staff 
development requests recorded in staff reviews in the autumn term. 
 
The Corporation noted the report. 
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OTHER MATTERS 
 

72.    EDUCATION ACT  
 
The Clerk reported on the above. 
Members noted the proposed freedoms and flexibilities which will permit important changes to be made to 
individual college’s Instrument and Articles of Government. 
 
There will be some essential elements that all colleges will be required to include in their Instrument and 
Articles of Government but there will also be greatly increased flexibility e.g. in relation to the delegation 
of power which the Corporation can grant and the way in which decisions are taken by the Corporation. 
 
It was noted that generally, college’s existing Instruments and Articles will satisfy the new requirements 
but there are a number of matters which will need to be addressed for existing documents to comply with 
the new requirements including: 
 the need for provision for the Corporation to dissolve itself 
 no changes to be made which would lead to the loss of the Corporation’s charitable status 
 
Members were informed that one purpose behind the freedoms for colleges contained in the Education Act 
2011 is to try to bring about a change in the current classification of colleges by the Office of National 
Statistics (ONS) as being within the public sector. If the ONS and the National Audit Office (NAO) do not 
change their minds, this may well lead to a substantial increase in financial controls and bureaucracy 
affecting colleges. 
 
The Corporation was informed that the AoC is currently analysing and evaluating the impact of the 
Education Act 2011 and the associated changes and is to issue a comprehensive briefing note. This will 
include information, expected shortly from BIS, on the commencement date in 2012 of the new legislation, 
work on accompanying regulations, and the transitional mechanisms that will be put in place to enable 
colleges to make changes to their Instrument and Articles, should they so wish. 
 
In addition, the AoC is to deliver a governance summit on 29 February 2012 which will include key themes  
 Governors development needs 
 Development of the Foundation Code 
 Using the new Instruments and Articles 
 Accountability to communities 
 Developing innovative organisational models 
 
The Corporation noted the report on the Education Act. 
 

73.    FREEDOM OF INFORMATION - ANNUAL REPORT 
 
The Deputy Principal reported on the above. 
 
It was noted that the College did not receive any requests for information under the Freedom of 
Information Act during the year 2010-11. 
The summary of proposed changes to the current Publication Scheme were accepted by the Corporation. 
 
The Corporation approved the revised Freedom of Information Publication Scheme. 
 

74.    CAPITAL PROJECT - UPDATE 
 
The Deputy Principal reported on the above. The cost of the project remains on track within approvals and 
borrowing limits. Work on the main project has now been completed and the Opening Ceremony is to take 
place on Wednesday 25 January 2012. 
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The Corporation was informed that the YPLA is making funds available for capital works through its 
Building Condition Improvement Fund (c£60m) to be spent before 31 March 2013. The College is 
therefore preparing a bid for the replacement of the roof tiles to Heritage House of c£500k and repairs to 
the basement due to ongoing water penetration. 
 
The Corporation was informed that the College has been approached by the Council in relation to helping it 
resolve some accommodation problems it has relating to Primary School pupils. The Borough is 
forecasting significant growth for September 2012 and is urgently seeking ways of accommodating the 
pupils. The Council has requested that some temporary accommodation be placed on the College field 
between the MUGA’s and the Peterborough Road fence which would be accessed by a new gate from the 
school playground. This would be for a period of 7 years. It was noted that the Deputy Principal had met 
with representatives from the Borough including the planning and tree officers and proposed drawings were 
received by the College today. 
 
The Corporation discussed the above request in further detail including any possible financial implications, 
legal implications, how local residents may be affected, the suitability of the foundations for this temporary 
accommodation and its appearance and the timescales associated with this proposal. The Corporation 
requested that the Senior Team discuss this proposal in further detail and report back to Governors. 
 
The Corporation was informed that an Open Day for prospective students was held on Saturday 21 January 
2012 and that the new buildings had been impressively received. 
 
The Corporation: 
• Commended all involved on the successful completion of the main element of the project 
• Approved, in principle, that a bid be made for further funding to support the replacement of roof tiles 

and repairs to the basement 
• Noted that strategic discussions are taking place with the Council regarding use of part of the College 

field in order to site temporary classroom accommodation for Barclay School 
 

75.    FORTHCOMING ROUND TABLE MEETING 
 

The Corporation noted that the proposed Round Table meeting will now be held in early March 2012 rather 
than in late February and that some of the issues raised at this Corporation meeting will inform some of the 
discussions at this informal meeting. 
  

76.    ITEMS FOR INFORMATION 
 
• The Principal informed the Corporation that the College had recently been successful in its application 

for a Premises Licence 
• The National Union of Teachers - NUT - has informed the College that it intends to ballot for 

discontinuous strike action regarding the refusal of the Sixth Form Colleges Forum - SFCF - to make a 
pay offer and what is described as detrimental changes in conditions such as increased contact hours, 
increased group sizes and threatened job losses 

• BIS - New Challenges, New chances : F.E. and Skills System Reform Plan -  Governors’ attention was 
drawn to Section 6 - Strategic Governance for a dynamic sector 

(The meeting closed at 20:42) 
 

These minutes have been agreed as a true record. 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 

 
Date of next meeting: Corporation meeting Monday 27 February 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Audit 
Committee  
27 February 
2012 

 

68. SELF ASSESSMENT REPORT 
 
The Principal is to report back on the feedback arising from the 
staff consultation meetings regarding the strategic overview to 
the College Self Assessment Report. 
 

 
 
21 May 2012 
Or 
15/16 June 2012 

 

69. LBWF - POST 16 GROWTH OPTIONS 
 
The Corporation requested sight of the 3 College’s  response to 
this paper. 

 
 
27 February 
2012 

 

70. HIGHER EDUCATION PROGRESSION 
 
A request is to be made to Sir George Monoux Sixth Form 
College to see if they will be willing to share their H.E. 
progression statistics with us. 
  

 
 
27 February 
2012 
 

 
 
  

74. CAPITAL PROJECT - BARCLAY SCHOOL 
 
SMT to review the proposal from the Borough regarding a 
request to place temporary accommodation on part of the 
College field - for 7 years - in order to help alleviate 
accommodation issues for Primary pupils at Barclay School. 
 

 
 
27 February 
2012 

 
 
 

    

 


