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Leyton Sixth Form College 
CORPORATION 

 
Minutes of the meeting of the Corporation held on 23 April 2018, in Room 017, Orient House. 

PRESENT:  Alex Jackson (Chair); Gill Burbridge (Principal); Helen Davenport; Hannah Eaton; 
Taiyyabah Ijaz; Paula Imafidon; Joga Kabra; Emily Martin; Mirna Peach and Christine Quigley. 
 

In Attendance:  Dawn Hamilton-Barrett  (VP, Staffing, Resources & Infrastructure); Mike Gallagher 
(VP, Teaching & Learning); Chris Price (VP, Wider Student Experience); Alan Leak (Director of 
Finance) and Theresa Bird (HE Manager). 

Clerk to the Corporation:  Michael Wood  

DECLARATION OF INTERESTS 

No Governor declared an interest. 

APOLOGIES FOR ABSENCE 

An apology for absence was received from Elizabeth Crump.  

MINUTES 

44.17 The Minutes of the meeting held on 5 February 2018 were approved. 

MATTERS ARISING 

45.17 (Minute 41.17 refers)  it was commented that the College may be eligible to receive funding 
under the local Integrated Community Strategy initiative which the Principal agreed to 
explore further; 

46.17 (Minute 42.17 refers) the Principal reported on the visit by the Director of Strategy & Social 
Mobility from the DfE on 20 February which had gone well.  

 

PRINCIPAL’S REPORT & PRESENTATION 

47.17 The Principal advised the Corporation on recent developments, not least the unfortunate 
increasing level of youth knife crime in the Borough and more widely.  Governors were 
informed that College staff remained very vigilant to the situation, providing counselling and 
advice to students, as appropriate. 

It was noted that in advance of local elections, some 30 students would be participating in 
an Accountability Assembly on 26 April, which would include pairs of students interviewing 
local politicians.  Governors welcomed this initiative.   
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GOVERNANCE MATTERS 

a) Financial Plan, 2018-20 

48.17 The Principal referred Governors to the circulated report on Financial Planning, 2018-20, the 
following key points being highlighted: 

 
i) that there had been a flattening and steady decline in funding for the sector since 

2011; 
 

ii) that whilst funding had reduced, staffing costs (salary, NI and pensions) had 
continued to increase 

 
iii) that due to lag funding, the slight decrease in overall student numbers in 2017/18 

would not impact upon the College’s budget until 2018/19; 
 

iv) that a contingency plan had been drawn up to address the budget shortfall of an 
estimated £407k (3.1%), which included the following measures: 

 
• a staff saving (without compulsory redundancies) of £318k over the next 

two years; 
• a modest increase in the average class size (the College is currently just 

below the sector norm in this regard); 
• a £40k reduction in the consumables budget; 
• maintaining a recruitment target of 2,300 students for 2018/19 and beyond; 
• operating with a planned deficit of £122k in 2018/19. 

 
49.17 Arising out of detailed discussion, Governors were supportive of the Principal’s proposed 

strategy to address the worsening financial situation facing the College and the sector.  It 
was commented, however, that in the longer term, it would not be sustainable to have year-
on-year deficits.  The reduction in temporary staff contracts and possible voluntary 
retirements would potentially ease the position moving forward.  It was noted that at the 
Corporation’s Development Day, further detailed discussion of the College’s strategic 
options (including academisation) would be explored. 

 
b) Strategic Plan, 2018-20 

50.17 The Corporation received (for information) the final, published version of the College’s 
Strategic Plan, 2018-20, which had previously been approved by Governors and which would 
now be widely circulated. 

c) Staff Capability Procedure 

51.17 The Chair welcomed the HR Manager to the meeting who presented a new Staff Capability 
Policy & Procedure for the Corporation’s consideration.  Arising out of detailed discussion, it 
was noted that the Procedure, which was related to the College’s disciplinary procedure, 
had been subject to close dialogue with the Unions (who were content with the new policy). 

The Corporation approved the Staff Capability Procedure. 

52.17 As an employer with over 250 staff, the College was required to produce a Gender Pay Gap 
Report which was presented for Governors’ reference.  It was noted that the College had an 
even gender balance in SLT roles (praised by Investors in People), although there were more 
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female staff in junior positions.  In receiving the report, it was proposed that the College 
might wish to explore gender bias training in the recruitment of staff, and also to benchmark 
nationally.   

d) Corporation Development Day 

53.17 The Corporation noted the draft agenda for the proposed Development Day, to be 
provisionally held on 28 June 2018 and to be combined with the meeting of the Corporation 
originally scheduled for 25 June (the Clerk to confirm the date and possible external speaker 
in the near future). 

ITEMS TO NOTE 

a) Management Accounts to 31 March 2018   

54.17 The Corporation received the College’s Management Accounts for the period ended             
31 March 2018, it being noted that the operating surplus to date was £182k (£141k above 
the surplus approved in July 2017).   

b) Partnership Update 

55.17 The Corporation received an update on the London Sixth Form Partnership presented by the 
Vice-Principal (Staffing, Resources & Infrastructure).  Governors learned that the Partnership 
was working well and that there had been discussion with Coventry University in respect of a 
part-time Masters degree in Sixth Form Education (in association with SFCA).  As part of a 
peer review process, the College’s Science provision would be informally assessed.  Other 
events included a new management course for support staff, and Prevent/safeguarding 
training.   It was noted that the next meeting of the Governors’ Liaison Group would take 
place on 16 May, the topic for discussion being learning and teaching.   

c) College News/Forthcoming Events  

56.17 Governors received a detailed schedule of forthcoming student enrichment events by 
Department, for information.   The Principal provided details on proposed student 
mentoring activities and invited any Governor to contact her directly if they wished to 
participate in supporting the programme. 

ANY OTHER BUSINESS 

57.17 The Academic Staff Governor informed the Corporation that they would be very welcome to 
attend a Health & Social Care fundraising event on 11 May 2018.   

58.17 There being no other business, the meeting closed at 7.15pm. 

 


