
 

 

 
 

MINUTES OF THE  
CORPORATION MEETING 

MONDAY 25 FEBRUARY 2013 
 
 

Membership:        Bilkis Abdullah, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Steven Crane (Vice Chair), Shahid Farooq, Ian Gurman, David Hatchett, Katherine Hewlett,  
Rajesh Kalhan, Veronica Lewis, Lila Obuchowicz, Amber Qureshi*, Ian Rogers, Kevin Watson,  
Gavin Williams  

 
In Attendance:    Alan Leak            - Deputy Principal Corporate Services  
                              Chris Price           - Vice Principal Student Support 
 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 

 
72.    OBSERVER TO THE MEETING 

 
The Clerk informed Governors that Vanessa Hansen had sent her apologies due to a childcare issue. 
 

73.    DECLARATION OF INTERESTS 
 

None were declared. 
 

74.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Amber Qureshi – a previous commitment 
 

75.    MINUTES OF THE MEETING HELD ON 21 JANUARY 2013 
 

The Minutes were agreed as a true record. 
 

76.    MATTERS ARISING 
 

Employment Tribunal  
The Principal informed the Corporation that the claim against the college had been dismissed. 
 
Minute 46 – Bard Assurance Framework 
It was noted that this will, in all likelihood, be considered by the Audit Committee on 20 May 2013 from 2-
5pm. All other Governors will be invited to attend. 
 
There were no other matters arising which were not already covered on the agenda. 
 
18:38 SH joined the meeting 
 
 



 

 

 
THEME: THE COLLEGE AND THE COMMUNITY 

 
77.    OFSTED INSPECTION 

 
The Principal updated Governors on the Ofsted report which had been published on 21 February 2013 
following the Ofsted inspection of the college on 14 to 17 January 2013. 
 
It was acknowledged that the report contained no surprises and that the Ofsted grades matched the grades as 
indicated in the College Self-Assessment Report (SAR) with the current college statistics indicating that the 
college is not beyond ’Good’. 
The point was made that for all Ofsted inspection as from September 2012 the bar has been raised and it was 
therefore more difficult for the college to be awarded grade 2 as compared to the previous inspection in 
2010.  
The Principal reminded Governors that at the all staff conference in the summer of 2012 the organisational 
culture had been identified as one of nurturing “green” , however in order to move to the next stage of 
development a more judicious hard-hitting “blue” streak may be required. 
 
The Ofsted report confirmed that overall there has largely been good progress but also highlighted some 
areas of inconsistent practice. It has always been acknowledged that there is still work to be done and the 
report adds a sense of urgency and impetus to ensure that the main focus of the Three Year Plan for 2013-16 
is that no area of the college is less than good. 
 
It had been hoped that the messages emanating from the Chief Inspector regarding the thrust of the new style 
inspections would have been translated into the report by highlighting the many initiatives and development 
themes currently being undertaken throughout the college. However, the main focus had been on success 
rates and a doctrinaire approach as to what constitutes a good lesson. Nevertheless, the actual final Ofsted 
grades and judgements did agree with those the College had already made. 
 
The Corporation discussed the Ofsted report in further detail and the following observations and comments 
were noted in particular: 
 
- It was disappointing to read that some teachers are not undertaking the basics e.g. correcting grammar, 

ensuring students are stretched and challenged 
- Maths is viewed by some students as a good department and the grade 3 is unfair 
- There are lots of strengths in the report including behaviour and safety, high success rates, leadership and 

management, spiritual, social and cultural development, but there are also lots of “howevers” including 
some of the comments regarding Sociology 

- The college now needs to ensure that as part of its “blueness” it becomes less tolerant of practice which 
is not good enough 

- The statement regarding comprehensive lesson observation reports being more descriptive than 
evaluative, and that they do not always focus clearly on what teachers need to do to improve their 
practice – did this now change the Principal’s view regarding the grading of feedback? The principal 
informed Governors that the written notes are seen as part of the process of discussions with a view to 
developing practice over time. 

- It is obvious that the college has a clear appreciation of its strengths and weaknesses and this is also 
evidence by the SAR. 

- The report however does seem to be rather bland regarding some of its recommendations and there is no 
specific advice as to how to improve rather there are statements as to what the inspectors actually saw. 

- This is a good outcome considering the bar has been raised and includes lots of positives including the 
building works having minimal impact on student learning 

- However, as some departments have self-assessed themselves as Grade 3 for the last few years, where is 
the progress? 

- The areas for improvement  must be teaching and learning, increased challenge and raising standards 



 

 

- There needs to be increased accountability, with a drive to ensure there is improvement rather than 
support and challenge 

- The Principal stressed that by being supportive this does not indicate a lenient approach 
- It may be useful to unpick the report in terms of the quality of teaching, learning and assessment 

including the references to VLE and ICT 
- It was acknowledged that ICT and the VLE is not used to an advanced stage in some areas 
- The college is to use the ‘Good’ outcome in its publicity material 
- The targeted action plans for the grade 3 areas are to be shared with Governors and these actions include 

looking at entry qualifications, teaching practice etc. Some actions have already taken place e.g. a new 
Head of Science has been appointed 

- It was agreed to prioritise the invitations to make a presentation at Corporation meetings to those 
Programme Managers of the grade 3 areas 

 
In summary it was acknowledged that the college had already identified areas where improvements are 
needed to be made and therefore the Ofsted report will now be considered, along with the SAR, in order to 
help draft the Three Year Plan for 2013-16 with the college aiming to become more “blue” and to overtly 
convince all staff that the college means business with no area being considered less than good. 
 
The Corporation noted the Ofsted Report. 
 

78.    POST -16 PARTNERSHIP 
 
The Principal reported on the above highlighting that many activities are now underway with a focus on staff 
development as a vehicle for institutional and collective improvement. 
 
Participants in the one of these activities, namely the Aspiring Senior Leaders programme, are to present 
their findings on 12 March and all Governors were invited to attend. 
 
It was noted that the Partnership has attracted interest from outside the borough from academics interested in 
its uniqueness. Ken Spours, Professor of Education at the Institute of Education, London University, 
attended a planning and review day who was extremely supportive, impressed with progress to date and keen 
to monitor future developments. In addition, mention was made of the London-wide project and how the 
Partnership may be able to become part of it. 
 
Governors acknowledged this excellent opportunity and voiced the possibility that this Partnership model of 
collaboration could potentially be rolled out to other parts of the country as given that staff development is 
the key to quality improvement, what the college is currently doing is far in excess of what is taking place 
elsewhere. The Partnership model could possibly be used as case study and for research purposes. 
 
The project has another 18 months to run and currently all organisations remain very positive about the 
experience to date. Evaluation and feedback on the Partnership will be provided in due course. 
 
The Corporation noted the update on the Post-16 Partnership. 
 

79.    STUDENT RECRUITMENT STRATEGIES 
 
The Vice Principal Student Services reported on the above. 
 
Governors were informed of the various liaison activities which take place throughout the year which include 
promotional assemblies attendance at school Parents’ evenings and Taster Days for local schools at the 
college. 
 
 
The College has 2 Open Days with the November date attracting over 1,100 prospective students. The 
second Open Day is 2 March 2013. 



 

 

 
More and more, the college is being recommended as the first college of choice for Year 11 students and 
Governors noted the detail of the current, extremely healthy position in terms of applications and offers made 
for 2013/14. 
 
If the recruitment figures remain buoyant for 13/14 then this may potentially influence future considerations 
such as the shape of the curriculum offer and entry requirements. The college continues to maintain its open 
access and inclusive approach alongside wanting to be the first choice for very able students too. 
 
It was acknowledged that the recruitment figures are very good and of particular note was the increase in 
numbers from neighbouring schools which may be seen as a reflection of the excellent reputation and high 
esteem in which the college is held. The Ofsted report also indicated that college staff  provide good 
individual support and care in terms of nurturing and being supportive. 
 
A Governor questioned how students may connect with businesses and employment .It was acknowledged 
that this is a difficult area but the college does hold a Higher Education and Career progression Fair which 
includes stands from employers. In addition the college has a Work Skills Co-ordinator who provides links to 
employer engagement and it was agreed that further information on this area be provided to the Corporation 
in due course. 
 
The Corporation noted the report on student recruitment strategies. 
 

19:43 CP left the meeting 
 
 
 

OTHER MATTERS 
 
 
 

 
80.    APPOINTMENT OF EXTERNAL AUDITORS 

 
The Chair of the Audit Committee reported on the above. 
 
The current External Auditor Service for the College provided by Baker Tilly expired following the 
completion of the Financial Statements for 2011/12 on 31 December 2012. 
 
The College therefore commenced the tendering process for the External Audit Service and the tender 
documents were duly circulated to nine audit firms on the Crescent Purchasing Consortium list, of which the 
College is a member. 
 
Six tenders were subsequently received and following discussions by the Chair of the Audit Committee and 
the Deputy Principal Corporate Services it was agreed to invite four firms in for an interview on the 
afternoon of Thursday 14 February 2013. 
 
The interviews took place on the afternoon of Thursday 14 February 2013. 
 
The Interview Panel consisted of 2 Audit Committee Members (including the Chair of the Audit 
Committee), the Principal, the Deputy Principal Corporate Services and the Clerk to the Corporation. 
The Panel considered, amongst other criteria, cost, expertise, any value added services and the quality of 
each presentation. 
 
 
 
 



 

 

The Interview Panel informed the Audit Committee at its meeting to be held on Monday 25 February 2013 
(immediately prior the Corporation meeting) as to its findings from the interview process. 
 
The Audit Committee subsequently agreed to recommend Scrutton Bland to the Corporation for appointment 
as the college’s External Auditors. 
 
The Corporation approved the appointment of Scrutton Bland as the colleges’ External Auditors with 
immediate effect for a minimum period of 3 years, subject to annual review. 
 
The Corporation was informed that as a result of the Chair of the Audit Committee ceasing to be a Governor 
after this meeting Members of the Audit Committee had agreed that Steven Crane (currently Committee Vice 
Chair) act as Chair and Gavin Williams as Vice Chair for the remainder of 2012/13. 
 
The Corporation duly ratified these appointments. 
  

81.     HEALTH AND SAFETY – ANNUAL REPORT 
 
The Principal reported on the above. 
 
The Corporation noted the annual report which provided Governors with information on the following: 
 
- Overview of health and safety activity during the year 
- Management of health and safety at the college 
- First aid provision 
- Planned preventative maintenance and health and safety 
- Asbestos management plan 
- British Safety Council 
- Fire precautions and risk assessment 
- Reportable incidents - there were none 
- Health and Safety Policy Statement 
- Health and Safety audit 
- Training 
- College priorities and challenges for the year ahead 
 
There were a number of queries and observations arising from the above and it was agreed that the Director 
of College Services provide a brief update report on these matters for eth Corpora meeting to be held on 25 
March 2013. 
    
In addition Governors received an analysis of the Accident and Incident Log, Fire alarm activities and a 
Health and Safety at Work booklet written by the IoD and HSE. 
 
The Corporation approved the Health and Safety Policy statement. 
 
The Corporation thanked the Director of College Services for her very thorough and informative report. 
 
The Corporation noted the Annual Report on Health and Safety. 
 
 
 
 
 

82.     COLLEGE POLICIES AND PROCEDURES – UPDATE 
 
The Clerk reported on the above. 



 

 

 
The Corporation noted that the College has a number of policies and procedures in place and the current list 
had been appended to this report for information. 
 
The policies and procedures detail the way in which the relationships between the college, Governors, staff, 
students and external stakeholders will be managed. 
 
It was acknowledged that some policies are mandatory, some are highly recommended or desirable and that 
some policies are applicable to Governors, to staff and to students. 
 
Under the new Schedule 4 Further and Higher Education Act 1992, corporations now have very wide powers 
to delegate approval of policies and procedures, either to a corporation committee or to senior management. 
 
However, approval should not be so delegated where the policies concerned may affect: 
 

- the educational character of the institution 
 

- impinge on the responsibilities of the Corporation to ensure solvency and safeguard its assets 
 

- or may result in Governors being personally liable for any harm that may occur as a result of e.g. a 
breach of health and safety requirements 
 

The Corporation noted the list of current policies and their review dates. 
 

83.    CORPORATION ANNUAL CONFERENCE – UPDATE 
 
Governors were reminded that the Conference is to take place from lunch time on Friday 26 April to lunch 
time on Saturday 27 April 2013 and that it will be a residential event. 
 
 

84.    ITEMS FOR INFORMATION 
 
 The Corporation received and noted the monthly Management Accounts for December 2012 
 The Chair was unable to attend the launch of the Sixth Form College Association event at the House 

of Commons on 26 February 2013, however, the Vice Chair would be attending as he had received 
an invitation via his employers 

 It was noted that there will be a Search Committee meeting on Friday 8 March 2013 from 5:30pm to 
6:30pm. All Governors were invited to attend as succession planning is to be the main agenda item 

 
On behalf of the Corporation, the Chair thanked Shahid Farooq for his valuable contribution as a Governor 
and as Chair of Audit Committee over the past 3 years and wished him and his family well with their move 
overseas. 
 

20:10 ZA,BA,IR & Al left the meeting. 
These minutes have been agreed as a true record. 

 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 

Date of next meeting: Corporation meeting: Monday 25 March 2013 
THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute    



 

 

No. 
from 
2011/12 

Issue and Action 
2011/12 

Target Date Achievement 
Date 
 

100. INFORMAL ROUND TABLE MEETING 
 
Date to be agreed to discuss Freedom of Speech 

 
 
TBA 

 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

46. ANNUAL REPORT OF AUDIT COMMITTEE 
 
• Board Assurance framework  - date for workshop to be 

advised 

 
 
 
20 May 2013 
 

 
 
 

53. ACADEMIES 
 
• Information on the financial imperatives associated with 

conversion, or not, to Academy status 
• Round Table discussion on Academies 

 
 
TBA 
 
TBA 

 

55. INSTRUMENT AND ARTICLES OF GOVERNMENT 
 
Working party to be formed to undertake a review of the I&A 
and report back to the Corporation with any recommendations. 

 
 
May/June 2013 

 

67. SELF ASSESSMENT OF GOVERNANCE 
 
Review of how the Corporation undertakes self- assessment of 
governance. 

 
 
Summer 
conference 

 

 


