
 

 

 
 

MINUTES OF THE  
CORPORATION MEETING 
MONDAY 25 MARCH 2013 

 
 

Membership:        Bilkis Abdullah, Zaf Aslam, Lola Bello*, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Steven Crane *(Vice Chair), Ian Gurman, David Hatchett, Katherine Hewlett, Rajesh Kalhan*, 
Veronica Lewis, Amber Qureshi, Ian Rogers, Kevin Watson, Gavin Williams  

 
In Attendance:    Alan Leak - Deputy Principal Corporate Services  
 
Observer to the meeting:   Faisal Chaudhary 
 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 

 
OBSERVER TO THE MEETING 
 
The Corporation agreed that Faisal Choudhary attend this meeting as an observer. 
 

86.    DECLARATION OF INTERESTS 
 

None were declared. 
 

87.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Steven Crane   - work commitment 
Rajesh Kalhan - work commitment 
 

88.    MINUTES OF THE MEETING HELD ON 25 FEBRUARY 2013 
 

The Minutes were agreed as a true record. 
 

89.    MATTERS ARISING 
 

Minute 81 - Health and Safety 
The Corporation received and noted the update on the queries which had arisen as a result of the Health and 
Safety report presented to the Corporation at its meeting held on 25 February 2013. 
 
Minute 83 – Corporation Annual Conference 
The Corporation noted the time and venue for this conference and that the Strategic Plan for 2013-16 would 
provide the main theme for this event. 
 
There were no other matters arising which were not already covered on the agenda. 

THEME: FINANCE 



 

 

 
90.    FINANCIAL PROSPECTS 2012/13 AND BEYOND - STRATEGIC OVERVIEW 

 
The Deputy Principal reported on the above. 
 
The Corporation was provided with an update on the monthly Management Accounts for January 2013 
(period 6 of 12) including an update on the financial position for 2012-13 and information regarding the 
funding changes for 2013-14 and beyond. 
 
Governors were reminded that the financial year 2012/13 was a transitional one in terms of finance due to: 
- The completion of the Capital Project and the impact of maintenance requirements which could only be 

guesstimated last spring when budgets were being formulated 
- A reduction in student numbers in September 2011 
- The need to absorb inflationary increases in costs 
- The final year of transitional protection as a result of the reduction in entitlement funding 
 
It was acknowledged that despite the issues noted above the college had been able to set a positive budget for 
2012/13. 
 
Monthly Management Accounts – January 2013 
The Corporation then discussed the Management Accounts for January 2013 in detail and the following main 
changes were noted in particular: 
 The net surplus has been reduced by £14k due, in the main, to a further reduction in income from the 

University of East London (UEL) and the associated Higher Education (HE) programme. It was noted 
that the college is currently in discussion with UEL as the income from this HE area of provision has 
substantially reduced 

 Higher interest payments due to having to keep the short term loans longer than expected as there was a  
delay in the SFA payment to the college 

 Short term borrowings were paid back in January 2013 following a receipt from the SFA in relation to 
the project debtor. Further receipts from the SFA are anticipated in future months and will be invested 
until the VAT position is resolved to ensure funds are available if required or a review to establish 
whether further repayments for borrowings is possible. 

 Sports lettings income increased by £5k 
 
The Deputy Principal explained that the new format of the monthly accounts uses the headings as required 
by the funding bodies and that not all of the budget and actual figures are necessarily calculated equally as 
1/12 as it is dependent upon the nature of the income. 
 
In response to a Governor’s question regarding SFA Adult Learner Responsive Income it was noted that a 
clawback of some funding had been allowed for but subsequently the SFA had indicated that this would not 
be necessary and therefore a positive variance is now shown in the accounts. 
 
The contingency fund of c£223k will be released as appropriate along with the income from the Post-16 
Partnership which will be used for quality improvement initiatives. It was acknowledged that as a result of 
the over enrolment of students for 2012/13 additional staff were necessary and therefore some use has been 
made of the contingency budget. 
 
In response to a Governor’s question regarding premises expenditure to date it was acknowledged that it is 
expected to be in line at the year- end but that as this was the first month information has been split in this 
particular and detailed way, a review will be undertaken to ascertain if there are any anomalies.  
 
Governors were assured that the overall staffing budget position is on target. 
 
 
A Governor questioned if the there was a certain time in the year when the budget may be reviewed by the 



 

 

SMT to look specifically at actual expenditure against forecast. By way of response it was noted that there is 
not a formal set time to undertake this review, however, monthly Management Accounts continue to be   
scrutinised by SMT. 
 
Governors noted the training budget and were informed that whilst the college is not doing any less training 
more is being undertaken internally. 
 
Budget for 2013-14 
It was noted that work on the 2013-14 budget has commenced, however, Governors were informed that there 
are a number of unknowns at this stage: 
 Funding allocation - this had just been received on the afternoon of this Corporation meeting and 

indicates a welcome increase of c£780k which reflects the increase in the number of students in 2012/13, 
a change in the funding methodology for 2013-14 and some inflationary increase. 

 Any pay award would need to be funded within overall resources with a 1% increase costing c.£70k 
 The impact of the Strategic Plan 
 Results of the curriculum review with a view to managing enrolment in addition to its impact on the 

quality of teaching and learning 
 The effect of the funding changes in terms of potentially discouraging large programmes of study 
 
Funding Methodology Changes for 2014-15 
The Corporation was reminded that significant changes to the funding methodology are to be made arising, 
in part, from recommendations made in the Woolf Report and that nationally some students are taking 
“inconsequential” qualifications in order to attract funding. 
 
The changes were summarised as: 
 Fixed funding per full-time student (540 hours) - based on the student programme which will include 

qualification and non- qualification hours i.e. planned employment, enrichment and pastoral hours 
 Retention factor 
 Programme cost weighting – to reflect the different cost of certain subjects e.g. Science compared to 

English 
 Disadvantage Funding – two elements of this; economic deprivation (postcode based) and prior 

attainment related to the number of students not having either/or Maths and English 
 Additional Support – only be received for High Cost students as agreed with local authorities 
 
In answer to a Governor’s question it was noted that all Leyton students will be expected to fall within the 
first category i.e. at least 540 hours funded as enrichment and planned employment which is currently non-
funded will be recorded. 
 
The current level of funding is per course based on the official number of funded hours, so in effect, the 
larger the programme the higher the funding that would be attracted up to a ‘cap’. It appears that in terms of 
the new funding methodology there will be no actual loss of income if a student goes over 540 hours, but the 
work is unfunded. 
 
The Corporation was informed that the college has submitted a bid for grant support to replace roofing tiles 
to Heritage House and an announcement is expected during March.  
 
The college continues to work with other local colleges in relation to procurement and a joint bid on IT 
equipment is currently being prepared. Tenders for Photocopiers and Catering are also in hand. 
 
The Corporation thanked the Deputy Principal for this new style financial report which assisted in 
highlighting significant matters and noted that updates will be provided as appropriate. 
 

OTHER MATTERS 
 

It was agreed to move to agenda items 92 and 93 



 

 

 
92.    REPORT FROM SEARCH COMMITTEE 

 
The Chair of the Search Committee informed Governors that the Committee had met on Friday 8 March 
2013 to review membership issues including the succession planning for the Chair of the Corporation. 
 
A leaflet outlining the role of a Governor and the work of the Corporation has been drafted ready for 
distribution to various firms and organisations. 
 
The Vice Chair of the Corporation has indicated to the Chair of the Corporation that he is willing to be 
considered for Chair as from January 2014. 
 
In addition the Chair raised the possibility of changing the current Instrument and Articles of Government in 
order to allow for two Vice Chairs. 
 

93.    FEEDBACK ON LSIS GOVERNANCE CONFERENCE 
 
Gavin Williams informed the Corporation that he had recently attended the annual LSIS Governance 
Conference the theme of which was ‘Impact in a new era’. 
 
The Workshop on an Effective Board was found to be very informative and the information from this session 
is to be forwarded to the Clerk for potential future use by the Corporation. 
 

91.    DRAFT STRATEGIC PLAN 2013-16 
 
The Principal reported on the above plan which summarises all key developments and major aspirations for 
the college over the next 3 years. The plan has been discussed by SMT and Managers and is to be debated at 
the all staff briefing on Wednesday 27 March 2013.  
 
The plan is influenced by: 
 
- Themes from the college’s self- assessment report 
- Staff conference and the organisational culture moving from a nurturing “Green” to  adding a streak of 

more hard-hitting “Blue” 
- The concept of instructional leadership whereby all resources are directed to improving the core business 

of teaching and learning 
- Response to the recent Ofsted inspection 
 
Governors all acknowledged that the Strategic Plan provided an excellent and clear sense of vision as to what 
the college is aspiring to be. 
 
Governors then discussed the plan in further detail and the following observations and comments in 
particular were noted: 
 
 There will be detailed action plans with milestones and timescales to underpin these objectives. All 

Programme Managers have been tasked to provide a clear set of action plans which are more “blue”. 
These will be deliberately differentiated according to need and be more localised whereby the local 
manager will be absolutely accountable. Programme Managers will continue to be invited to attend 
Corporation meetings to present an update on developments to date and to answer focussed questions 
regarding improvements and actions achieved in response to the Strategic Plan. 

 
20:00 BA & AQ left the meeting 

Objective 1 
 The timing of being an outstanding college by September 2016 was debated as to whether it was 

ambitious enough and indeed should the date to be outstanding be brought forward to September or 



 

 

December 2015? It was acknowledged that there is still a lot of work to be undertaken and that the 
College aim is to get there by September 2016 i.e. within the lifetime of the 3 year plan but if it can get 
there quicker it will. 

Objective 2 
 The timing of the achievement of this objective where by September 2015 no curriculum area will be 

less than good was debated as to whether this was in fact too long a time scale. Governors acknowledged 
that some curriculum areas are very large e.g. Maths and improvements may take time, however, there 
will be no room for complacency. 

Objective 3 
 The Tutor Advocate role to be reinforced was noted by Governors but the point was raised as to how this 

objective may be monitored and measured. The Tutorial Team will be tasked with further developing 
action plans to help define and deliver this objective as it has a significant impact on improving teaching 
and learning, student outcomes and the wider student experience. 

Objective 4 
 Middle Managers are to be more accountable than ever for their areas. 

SMT roles and priorities are to be geared absolutely to the core objectives. 
Objective 5 
 The re-energising of commitment to the Ten Key Features through instructional leadership was 

acknowledged. The point was made by the Principal in that if all 10 Key Features were fully achieved 
then the college would be outstanding. 

Objective 6 
 Refreshment of the staff review and development process was acknowledged as being very important in 

order to move the college forward. A three tiered approach will be taken whereby in order for the college 
to become outstanding a quantum of staff will need to have a strong specialism in their particular areas, 
contribute to the wider institution and be aware and informed of broader, external issues. Staff 
Development will provide many opportunities for staff to learn including ensuring all are technically 
proficient. 

Objective 7 
 Promotion of the characteristics of the professional ‘local’ student whereby each area thinks about how it 

may manifest a sense of student identity. 
Objective 8 
 The curriculum will be reviewed to ensure it meets the needs and aspirations of all college students, 

however, it was acknowledged that account must also be taken of the changes to funding, the number of 
course hours, entry criteria and the new onus on GCSE Maths and English. 

Objective 9 
 The succession planning for a new Corporation Chair for January 2014 was acknowledged as a major 

issue during a time of transformational change in the college. 
Governors also questioned as to what extent the Corporation believes it may make a contribution 
towards the college becoming outstanding and agreed to further consider this at the forthcoming 
conference. 

Objective 10 
 The Post-16 Partnership will continue to be led by the college until August 2014 and then a review will 

be undertaken as to its continuing involvement. It was acknowledged that currently the Partnership is  
viewed very favourably. 

In conclusion it was accepted that the expectation is for the college to continue to move upwards at a quicker 
pace than before. The core principles as captured in the Mission Statement and Ten Key Features remain 
relevant and fit for purpose and Minimum Acceptable Grades will be retained as a monitoring tool. The 
Corporation thanked the Principal for this excellent document, concurred that the Strategic Plan strongly 
represented the overall vision for the College and accepted ownership of it and the oversight of its priorities.  
 
The Corporation approved the Strategic Plan for 2013-16. 
20:50 AL &FC left the meeting 

 
94.    CONFIDENTIAL ITEM – STAFFING ISSUE 

 



 

 

The Corporation agreed that agreed that this be a restricted Minute. 
 

The meeting closed at 21:43 
 

 
These minutes have been agreed as a true record. 

 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 

Date of next meeting: Corporation Conference 26-27 April 2013 
                                         Corporation meeting: Monday 20 May 2013 

 
…………………………………………………………………………………………………………………. 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 

 
Issue and Action 
2011/12 

 
Target Date 

 
Achievement 
Date 
 

100. INFORMAL ROUND TABLE MEETING 
 
Date to be agreed to discuss Freedom of Speech 

 
 
TBA 

 
 

Minute 
No. 
from 
2012/13 

 
Issues and Actions 
2012/13 

 
Target Date 

 
Achievement 
Date 
 

46. ANNUAL REPORT OF AUDIT COMMITTEE 
 
• Board Assurance framework  - date for workshop to be 

advised 

 
 
 
20 May 2013 

 
 
 

53. ACADEMIES 
 
• Information on the financial imperatives associated with 

conversion, or not, to Academy status 
• Round Table discussion on Academies 

 
 
TBA 
 
TBA 

 

55. INSTRUMENT AND ARTICLES OF GOVERNMENT 
 
Working party to be formed to undertake a review of the I&A 
and report back to the Corporation with any recommendations. 

 
 
May/June 2013 

 

67. SELF ASSESSMENT OF GOVERNANCE 
 
Review of how the Corporation undertakes self- assessment of 
governance. 

 
 
Summer 
conference 

 

 


