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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 27 FEBRUARY 2012 
 

Membership:           Esther Arthur-Darkwa, Lola Bello, Paul Butler (Chair), Mark Carroll, Steven Crane (Vice Chair)*,     
                                  Joseph Dyer*, Shahid Farooq, Ian Gurman, David Hatchett*, Katherine Hewlett, Rajesh Kalhan,   
                                  Veronica Lewis*, Mubashar Mirza, Lila Obuchowicz, Ian Rogers, Kevin Watson, Gavin Williams  
 
In Attendance:        Alan Leak - Deputy Principal Corporate Services                                                    

                                   
Clerk:                       Val Bartlett  
 
* Denotes apologies for absence 
 

Members received a presentation from Chris Price (Vice Principal, Student Support) on Marketing and 
School Liaison 
 

77.     DECLARATION OF INTERESTS 
 

None were declared. 
 

78.     APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Steven Crane - work commitment 
David Hatchett - work commitment 
Veronica Lewis - previous commitment 

 
79.     MINUTES OF THE MEETING HELD ON 23 JANUARY 2012 
 

The minutes were agreed as a true record. 
 

80.     MATTERS ARISING 
 

Minute 44 – Request from the Borough for the College to consider allowing Barclay Primary School to site 
additional temporary accommodation on the College field in order to help alleviate potential overcrowding 
issues which have arisen as a result of a recent significant increase in primary school numbers. The 
Corporation was informed that following useful discussions with College Management (including the 
possibility of using the College field as a playground rather than for accommodation purposes) the College 
has offered some suggestions to the Borough but to date there has been little response other than the Borough 
is still considering various options.  
 
The Principal reported that he is to meet with the Head of Barclay School next week. 
 
There were no other matters arising which were not already covered on the agenda. 
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THEME: THE COLLEGE AND ITS COMMUNITY  
 
81.    14-19 EXECUTIVE – UPDATE 
 

The Principal reported on the above. 
 
At its meeting on 23 January 2012 the Corporation had received and considered a paper produced by the 
Borough regarding its 14-19 strategy. The Corporation had then requested sight of the 3 college’s ( Leyton, 
Sir George Monoux and Waltham Forest ) joint response to this paper. 
 
The Principal informed Governors that whilst a joint response had been intended, only Leyton had actually 
met the deadline date. Consequently Governors received the individual responses from the 3 colleges and it 
was acknowledged that whilst all 3 colleges would endorse certain points they would not necessarily agree 
on all. 
 
The Corporation noted that there has been no subsequent feedback from the Borough, and that in addition, 3 
of the main Directors in the Borough’s Children and Young Peoples Services Department have, or are about 
to, leave, therefore at this point there is no one at the Borough with any seniority who can progress these 
issues further at the moment. 
 
The Corporation then discussed the collaboration paper written by the Principal at the invitation of Leora 
Cruddas, Deputy Director, Children and Young Peoples Services. The aim of this paper was to stimulate 
debate and raise the possibility of a model of joint working which goes beyond the “sharing of good 
practice”. The Principal informed Governors that this paper is to be discussed by the 14-19 Executive as a 
special one item agenda. 
 
A Governor stated that he regarded this paper as a welcome step forward and that under the Principal’s 
leadership the College has tangible evidence it is helping young people achieve their goals, for example 
through the “Good “ Ofsted report and recent Gold IiP award. The various initiatives, practical approaches 
and ideas currently being implemented across the College can be seen as having a beneficial impact and may 
be useful to share with others. 
 
Governors discussed the paper in further detail and noted that if other schools and colleges “Buy- in” to the 
principles being mooted then an open debate may ensue. It may well be that Leyton helps to drive the agenda 
forward and ensure that a “Leyton style approach” is in the ascendancy but there are obvious uncertainties at 
this stage including if the other 2 colleges and local schools will accept this premise. 
 
The possibility that there may be consideration of a secondment for the Principal to initiate and drive this 
proposal further was acknowledged. 
 
The Corporation agreed that it was supportive of the proposals in the paper but that there was more work still 
to do. 
 
It was acknowledged that Ofsted will value and recognise any collaborative proposals aimed at raising the 
quality of teaching and learning. 
 
Governors then discussed the opening of the new Stratford Academy of Excellence in September 2012 which 
will offer post 16 education and the potential risks for the College e.g. the effect on student recruitment and 
any opportunities e.g. any areas for potential collaboration. 
 
The Corporation noted the update on 14-19 Executive. 
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82.    COLLEGE OPEN DAYS AND SCHOOL LINKS 
 

The Corporation had received a presentation from the Director of Student Support on the above at the 
beginning of the meeting. 
 
The Corporation discussed the issue around students travelling out of the Borough for post 16 education and 
noted that whilst this was not a great cause for concern, as the College does attract students from 
neighbouring boroughs, more worrying is the particularly high percentage of high achieving students who 
leave the Borough for other colleges such as City and Islington. 
 
A Governor asked if there are any focussed activities with schools, particularly with regard to these high 
achievers.  By way of response it was noted that there are a variety of activities offered to ‘Gifted and 
Talented’ students alongside invitations to performances and Art shows and that the College does go into 
schools to assist with information sessions regarding options and subject choices. In addition, and more 
recently, the Heads of Subject Areas in schools in the south of the Borough have begun to meet termly and 
the summer term event will take place at LSC and include, also, Programme Managers from the College. 
This should help forge links with key personnel from schools and allow school staff to see firsthand the 
facilities and courses on offer. at the College. However, it was noted that some schools do not want to take 
up the offer of visiting the College and have prospective students take part in ‘Taster Sessions’ as they have a 
busy curriculum to get through. 
 
A Governor suggested that a breakdown of the demographic profile for neighbouring boroughs may be 
useful as if there are changes forecast (e.g. a bulge is expected in 2016) this will help with planning, 
marketing and liaison with schools. 
 
The question was posed that whilst currently the College still aims the majority of its marketing at Level 3, if 
there is another under-recruitment in September 2012 it may be that the Marketing focus will need to be 
moved to other areas e.g. Level 1 and 2. 
 
In answer to a Governor’s question it was noted that the conversion rate from applications is a little over 
25%  i.e. of the 4,000 offers made approximately 1,200 students enrolled at the College. This volume of 
offers does take up a large amount of staff time. As a potential route to save on staff time Governors 
discussed the possibility of a UCAS style model amongst the 6th form colleges in North East London. For 
example students would make 4 choices but would only be interviewed by their first and second choice. It 
was accepted that this approach will need the ‘buy-in’ from all colleges. 
 
The Corporation noted the report on Marketing and school liaison and thanked Chris Price for his 
informative presentation. 

 
83.    OFSTED PROJECT - NON CLASSROOM SUPPORT 
 

The Principal reported on the above. 
 
The College was visited by an Ofsted inspector on 23-24 January 2012 as part of an Ofsted 2011/12 best 
practice survey: supporting college learners to progress and achieve. The subsequent publication of the 
results of this survey will include case studies about individual providers. 
 
Overall the feedback from this visit was very positive and Governors noted the features of good practice 
which were observed including: 
• Senior Managers have a reflective and considered approach when developing procedures for supporting 

learners that is communicated to staff well 
• Tutors have a strong focus on monitoring academic progress of students through regular and individual 

meetings that are well-informed by information from teachers 
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• Students greatly appreciate the advocacy role played by tutors to ensure each student receives the 
appropriate degree of support 

• A broad range of enrichment activities that provide students with many opportunities to develop skills 
and experience in areas unrelated to their studies 

 
In addition there was one area for further development noted in the feedback namely: 
• Ensure the individual targets of learners are specific and measurable and further develop procedures that 

monitor the quality and relevance of these targets 
 
Governors discussed the above point in further detail including the concept of assessment for learning which 
is conducive to students becoming better and motivated to improve. The Principal informed the Corporation 
that each Programme Manager is to seek examples of these assessments currently being undertaken by the 
teaching staff e.g. marking strategies and how ideas and instructions are clearly communicated to students. 
 
A Governor asked if there were specific subject areas where the College needed to focus these assessments 
on but the Principal’s response was that the focus should be more on individual teachers rather than 
wholesale areas. 
 
The Corporation noted the feedback on the Ofsted Project on non-classroom support. 
  

84.    PERSONNEL UPDATE 
 

The Corporation noted the report on Personnel issues which included: 
• The impact of legislative changes and pensions reform 
• College staff appointments and resignations 
 
The Corporation noted the update on the Bribery Act 2011 and was informed that the Audit Committee had 
received and considered a draft Anti Bribery Policy at its meeting held earlier that evening. 
 
OTHER MATTERS 
 

85. HEALTH AND SAFETY - ANNUAL REPORT AND UPDATE 
 
The Corporation received and noted the comprehensive annual Health and Safety Report. 
 
In response to a Member’s question, the Corporation was informed that the College entered into a 3 year 
contract in 2010 to outsource Health and Safety services and that this will be reviewed again in 2013. 
 

86. REPORT FROM SEARCH COMMITTEE 
 
The Corporation noted that a meeting of the Search Committee had been held on 23 January 2012. 
 
The Chair of the Search Committee informed the Corporation that the term of office for the following 
Members comes to an end in 2012: 
 Steven Crane  - March 2012 
 Katherine Hewlett - March 2012 
 Paul Butler - May 2012 
 Esther Arthur-Darkwa (Student Governor) - July 2012 
 Mubashar Mirza (Student Governor)  - July 2012 
 
The Search Committee had noted Section 4.15 of the Corporation Standing Orders which deals  
specifically with the re-appointment of existing Governors and acknowledged that as there is no waiting list 
of new members it is viewed as being more realistic and necessary to retain experienced, committed and 
valuable Members wherever possible. 
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The Search Committee had discussed the requirements regarding re-appointment including Members’ 
attendance and contributions and had noted the results of the most recent Skills Audit which indicated that the 
majority of areas of desired expertise were now satisfied. 
 
The Search Committee recommended to the Corporation that Steven Crane and Katherine Hewlett be re-
appointed as Governors for a term of four years to March 2016. 
 
The Search Committee recommended to the Corporation that when the term of office for Paul Butler comes to 
an end on 31 May 2012 that he be re-appointed as a Governor until 31 December 2013. 
 
The Corporation approved the re-appointments of Steven Crane and Katherine Hewlett as Governors 
for a term of four years from 31 March 2012 to 31 March 2016. 
 
The Corporation approved the re-appointment of Paul Butler as a Governor from 31 May 2012 until 31 
December 2013. 
 
The Corporation discussed the issue of succession planning with particular reference to the position of Chair 
of the Corporation. The current Chair has indicated that he wishes to remain a Corporation member until 31 
December 2013. It was agreed that the appointment process for a Chair and Vice Chair as from October 2012 
should, where practicable, make provision for succession planning. 
 
The Chair informed the Corporation that the AoC is currently considering the establishment of a London 
wide recruitment pool of Governors. 
 
The Corporation noted the update from the Search Committee 
 
8:00 pm EAD & MM left the meeting 
 

87.     ANNUAL SUMMER CONFERENCE 15-16 JUNE 2012 - UPDATE 
 

Governors were reminded of the dates for the conference. 
 
It was agreed to hold the conference off-site and to offer overnight accommodation to those Governors who  
do not live in the local area. 
 
Governors were requested to contact the Clerk if they have any specific agenda items or training needs  
which may be included in the 2 day conference. 
  

87. ITEMS FOR INFORMATION 
 
 The Corporation was informed that the Office for National Statistics (ON S) has just announced today its 

decision that FE Colleges should no longer be classified as part of central government. This private 
sector classification will apply from April 2012, when the relevant provisions of the Education Act 2011, 
concerned with college freedoms, come into force 

 A Dynamic Nucleus - Colleges at the Heart of Local Communities Report 
 Forthcoming College events 

 (The meeting closed at 20:18) 
 

These minutes have been agreed as a true record. 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 

Date of next meeting: Corporation meeting Tuesday 27 March 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Audit 
Committee  
27 February 
2012 

 

68. SELF ASSESSMENT REPORT 
 
The Principal is to report back on the feedback arising from the 
staff consultation meetings regarding the strategic overview to 
the College Self Assessment Report. 
 

 
 
21 May 2012 
Or 
15/16 June 2012 

 

70. HIGHER EDUCATION PROGRESSION 
 
A request is to be made to Sir George Monoux Sixth Form 
College to see if they will be willing to share their H.E. 
progression statistics with us. 
  

 
 
27 February 
2012 
 

 
 
  

    

 


