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MINUTES OF THE  
CORPORATION MEETING 
MONDAY 27 MARCH 2012 

 
 

Membership:        Esther Arthur-Darkwa*, Lola Bello*, Paul Butler (Chair), Mark Carroll, 
                               Steven Crane (Vice Chair), Joseph Dyer*, Shahid Farooq, Ian Gurman, David Hatchett*,  
                               Katherine Hewlett, Rajesh Kalhan*, Veronica Lewis*, Mubashar Mirza, Lila Obuchowicz,  
                               Ian Rogers*, Kevin Watson, Gavin Williams  
 
In Attendance:    Alan Leak - Deputy Principal Corporate Services                                                    

                                   
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 
89.     DECLARATION OF INTERESTS 

 
None were declared. 
 

90.     APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Esther Arthur- Darkwa - previous commitment 
David Hatchett - holiday 
Rajesh Kalhan - previous commitment 
Veronica Lewis - work commitment abroad 
Ian Rogers- previous commitment 

 
91.     MINUTES OF THE MEETING HELD ON 27 FEBRUARY 2012 
 

Two errors were corrected: 
- page 4 line 10    - ‘too’ should read ‘to’ 
- page 5 final line - ‘Monday’ should read Tuesday 
 
The minutes were agreed as a true record. 
 

92.     MATTERS ARISING 
 

Minute 44 – Request from the Borough for the College to consider allowing Barclay Primary School to site 
additional temporary accommodation on the College field in order to help alleviate potential overcrowding 
issues which have arisen as a result of a recent significant increase in primary school numbers. The 
Corporation was informed that the Principal had now met with the Head of Barclay School and the 
likelihood of our being asked to house any temporary building on the College field has now receded. The 
Head of Barclay School has suggested to the Principal of the option of a playground being sited on College 
land instead of classrooms. It was noted that the College has received no response from the Borough. 
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Minute 43 - Bribery Act.  The Deputy Principal informed the Corporation that a draft Anti- Bribery Policy 
has now been drawn up which was received and considered by the Audit Committee at its meeting held on 
27 February 2012. Some additional points are currently being added, including how the Policy is to be 
communicated to staff. The final version of the Policy will be an agenda item for the Corporation meeting to 
be held on 21 May 2012. 
 
18:44 IG joined the meeting 
 
Minute 70 - H.E. Progression - The Principal reported that he had only recently received information from 
Sir George Monoux College which now needs to be analysed.  In addition, the report received from Monoux 
does not give the same information as Leyton’s and therefore any kind of useful comparison would be 
difficult. 
 
Minute 76 - NUT Industrial strike action regarding the refusal of the Sixth Form Colleges Forum - SFCF to 
make a pay offer and what is described as detrimental changes in conditions such as increased contact hours, 
increased group sizes and threatened job losses. The Principal informed the Corporation that this strike was 
limited to the London area and that only 2 or 3 NUT members from the College actually went out on strike. 
A letter was sent to the Chair of the Corporation by the College NUT branch making clear that any action 
taken was in support of colleagues at other institutions and acknowledged that there had been no worsening 
of conditions of service at Leyton.  
In addition to the above there is to be a strike tomorrow (Wednesday 28 March 2012) by NUT members 
regarding changes to pensions. It is anticipated that there will be more widespread support for this action 
including a picket line at the College. Governors noted that students have been informed that the College will 
be open as usual but that lessons may be sporadic due to a significant number of staff taking strike action. 
Staff who do come to work on Wednesday 28 March 2012 must sign in. 
 
Minute 62 - College Code of Governance. The Corporation had agreed at its meeting held on 5 December 
2011 that a further debate on the Code be held at the Corporation meeting on 27 March 2012 in order to then 
respond back the SFCF consultation by the deadline date of 31 March 2012. 
The Corporation discussed the Code in detail and noted that it already complied with the vast majority of 
points contained in the Code. It was noted that the Search Committee had also considered the Code in detail 
at its meeting held on 23 January 2012 and had subsequently agreed a number of action points including the 
researching into the possible introduction of Governor ‘appraisals’ and peer review.  
It was agreed that an Action Plan be produced in order to indicate areas of compliance with the Code and to 
include explanations, where appropriate, where there is a degree of non-compliance. 
The Corporation agreed to respond to the SFCF consultation that it was mindful to adopt the Code. 
 
Minute 81 -14-19 Executive. The Principal reminded the Corporation of a collaboration paper he had written 
at the invitation of Leora Cruddas, Deputy Director, Children and Young Peoples Services. The aim of this 
paper was to stimulate debate and raise the possibility of a model of joint working which goes beyond the 
“sharing of good practice”. It was acknowledged that Ofsted will value and recognise any collaborative 
proposals aimed at raising the quality of teaching and learning. 
The Principal informed Governors that this paper was subsequently discussed by the 14-19 Executive as a 
special one item agenda at a meeting held on Monday 26 March 2012.The paper had received good support 
and a further half day meeting of local Heads and Principals is to be arranged in order to examine what these 
proposals may mean in practice, the extent of any funding and who may take the lead on this initiative. It 
was acknowledged that there is still work to be undertaken in order to turn this initiative into a reality but 
there is a degree of enthusiasm from some of the institutions towards a collective approach. 
 

18:48 SF joined the meeting 
 
 
 

The Corporation reiterated its support for this concept but recognised that there will be a need for further 
strategic debate as to how far the College pursues this model. The Principal informed Governors that there 
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should be a clearer indication as to the direction of this concept by April and it was agreed that the 
Corporation summer conference on 15-16 June will provide an opportunity for a debate on this issue. 
However, it was noted and agreed that an additional Corporation meeting may need to be called at short 
notice if these proposals are accepted and are to be progressed for September 2012. 
 
There were no other matters arising which were not already covered on the agenda. 
 
 

THEME: FINANCE 
 
93.    FINANCIAL ISSUES 2011-12 AND BEYOND 
 

The Deputy Principal reported on the above. 
 
In preparation for this item Governors had been provided with the strategic overview of the College’s  
2011-12 Self Assessment Report (previously discussed the Corporation meeting on 23 January 2012) and a 
discussion document which set out the initial estimated position for the 2012-13 financial year and also 
included potential areas for review should funding deteriorate severely over the next few years. 
 
The Corporation was informed by the Deputy Principal that following the announcement of the YPLA 
funding statement for 2012/13, at this stage, the College could continue without the need for further savings 
in 2012-13. However, the College will continue to review its position in order to put in place savings and/or 
reductions to meet funding reductions and financial pressures in the following years. 
 
It was acknowledged that one of the main ways to offset future financial reductions is to ensure that the 
enrolment targets are achieved with the example given of an under enrolment of 20 students being equivalent 
to a loss of income of c. £100,000. 
 

19:00 KH joined the meeting 
 

Governors discussed the initial budget, as presented in the discussion paper, and the following was noted: 
 
• additional income may be generated from sports, fees (including Higher Education) 
 
• reduction in expenditure on recruitment, conferences and training (the College is delivering more in-

house training)  
 
This initial budget assumes that future income is based on the College enrolling students as per the target 
number of 2008. However, the risk to the College is such that if there is under-enrolment in 2012-13 there 
will be a subsequent sizeable drop in funding for 2013-14 (i.e. the result of lagged funding) and in addition, 
there will no longer be any transitional protection. 
 
A Governor questioned if the target of 2008 student numbers is judged by the Senior Management Team - 
SMT - to be a realistic figure. By way of response it was noted that this figure does not expand on the student 
numbers achieved 2 years ago and, in addition, the building project is now fully complete, the number of 
applications are very similar to last year and feedback from recent student interviews is very positive towards 
the College. 
 
The Principal informed Governors that in terms of the quality of provision and the management of student 
numbers, 2008 is the number the College is seeking to retain after the initial 6 week drop-out time line. 
 
 
A Governor asked how many students had dropped out this year during the first 6 weeks. The Principal 
informed the Corporation that on average 60-70 students leave within the first 6 weeks, but this figure was 
substantially higher this academic year, due in part to students opting to seek A level places elsewhere (at 
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institutions with lower entry requirements than Leyton) rather than accepting offers of other courses at LSC. 
 
The Deputy Principal informed Governors that all costs are reviewed. The largest cost to the College is that 
related to staffing of c.66% of income. The stated philosophy in the strategic review is that changes to 
structures will happen as a result of natural changes, such as when vacancies arise, rather than wholesale 
change. 
 
The Deputy Principal reassured the Corporation that Management continue to review all costs. 
The Corporation then discussed the emergence of Academies including the associated potential VAT savings 
which may be made from converting to this status. The Principal informed Governors that the SFCF had 
reported that there appears to be no long term benefit from moving to Academy status apart from the VAT 
savings. 
 
It was acknowledged that the issues concerning Academies require a strategic debate and it was agreed that 
this subject be placed on the agenda for the forthcoming summer conference on 15-16 June 2012. It was 
noted that the AoC and the SFCF have drawn up information on the advantages and disadvantages of 
Academies and to assist in the debate this information is to be included with the conference agenda papers  
 
In addition to the above, it was agreed to include in the debate the sponsoring of schools by colleges and 
possible federation models. 
 
A Governor questioned if the Operating Surplus of £32k, as indicted in the initial budget, is an optimistic 
figure. By way of response Governors were reminded that there is a contingency fund which could be used in 
2012- 13 if necessary. 
 

19:30 MM left the meeting 
 

However, if the College recruits at the same level in 2012-13 as it did in 2011-12, then the funding for 2013-
14 may reduce by c. £200k. 
 
The Deputy Principal informed Governors that the initial budget for 2012-13 assumes a pay freeze (but does 
include c. £100k for incremental increases) and takes into account inflationary increases where known, and 
those costs which the College does have control over and can be reduced e.g. consumables budgets, 
however, some costs are outside the control of the College e.g. exam fees. 
 
Governors then discussed a table which indicated areas where potential savings could be made. This 
management control document used the following headings: 
Strategic policy and organisation 
Delivery funding and the curriculum 
College infrastructure and the support services 
 
The Corporation was reminded that wherever possible, quality improvement remains the driver and not 
financial issues, however, the College continues to look at areas of potential savings and income generation. 
 
Governors discussed a potential ‘worse case’ scenario, which may be a reduction of c. £300k for 2013-14 if 
the following is included: 
 
• Under-recruitment of 60 students against target = £200k further reduction in funding (reduction in 

funding of £100k for 20 students already allowed for) 
• 1% pay award will cost c.£70k 
• Increase in other costs for inflation  =  c.£30k  
 
The Corporation noted the discussion paper on financial issues and agreed that this debate be re-visited at the 
October 2012 Corporation meeting as there will then be a firmer indication of student numbers following the 
September enrolment. 
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94.    MONTHLY MANAGEMENT ACCOUNTS - JANUARY 2012 
 

The Deputy Principal reported on the above. 
 
The accounts for January 2012 showed an estimated surplus on operations of c.£192,000 which is better than 
the budgeted surplus of £119,000 approved by the Corporation in June 2011 and slightly more than that of 
£187,00 as reported in the December 2011 Management Accounts. 
 
The Balance Sheet continues to be strong overall with Cash Balances of c. £0.82m. As a consequence of the 
ongoing Capital Project, both this and the Skills Funding Agency - SFA - debtor will fluctuate over the 
coming months and short term loans will be utilised as agreed by the Corporation and the SFA. The SFA 
debtor will continue to be a regular fixture for the next couple of years as set out in the project approval 
documentation. A large payment is expected from the SFA by April 2012 and this will be used to repay some 
of the loans at the appropriate date. This payment will cause some of the ratios to reduce to more normal 
levels. 
 
The Performance Indicators, which are taken from the current Strategic Plan and the Three Year Financial 
Forecast, continue to show a strong position against target. 
 
A Governor questioned the large variance in depreciation. The Corporation was informed that an earlier 
handover of the buildings had been allowed for within the budget, however, as depreciation can only start 
once the buildings have actually been handed over, this is the reason for the variance in the accounts. 
 
The Corporation noted the Management Accounts, Cash Flow Forecasts and Financial Performance 
Indicators for January 2012. 
 
 
 
 
 
 

(The meeting closed at 19:58) 
 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 
 

Date of next meeting: Corporation meeting Monday 21 May 2012 
 
 
 

THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
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Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Corporation 
2 July 2012 

 
(approval at 
Audit 
Committee on 
27 Feb 2012) 

62. COLLEGE CODE OF GOVERNANCE 
 
• Action Plan to be produced to indicate areas of compliance 

with the Code, and to include explanations, where 
appropriate, where there is a degree of non- compliance. 

 
• Response to SFCF that the College is mindful to adopt the 

Code 
 

 
 
15/16 June 2012 
 
 
 
31 March 2012 

 
 
 
 
 
 
28 March 2012 

68. SELF ASSESSMENT REPORT 
 
The Principal is to report back on the feedback arising from the 
staff consultation meetings regarding the strategic overview to 
the College Self Assessment Report. 
 

 
 
21 May 2012 
Or 
15/16 June 2012 

 

81. 14-19 EXECUTIVE 
 
Model of joint working to be included on the summer 
conference agenda  
 

 
 
15-16 June 2012 

 

93. FINANCIAL ISSUES 
 
• Implications of conversion to Academy Status, sponsorship 

of schools and Federation models to be included on the 
summer conference agenda 

 
• Future potential financial savings and income generation  

 
 
15-16  June 2012 
 
 
 
October 2012 
 

 

 


