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MINUTES OF THE  
CORPORATION MEETING 
SATURDAY 16 JUNE 2012 

at 11:00 a.m. 
 
 
 

Membership:        Esther Arthur-Darkwa*, Lola Bello, Paul Butler (Chair), Mark Carroll, Steven Crane (Vice Chair), 
Shahid Farooq, Ian Gurman*, David Hatchett, Katherine Hewlett, Rajesh Kalhan*, Veronica Lewis, 
Mubashar Mirza*, Lila Obuchowicz, Ian Rogers, Kevin Watson, Gavin Williams  

 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
 
 
106.  CORPORATION MEMBERSHIP 
 

The Corporation approved the decision that, due to non-attendance over a 6 month period and some 
outstanding documentation, the term of office for Joseph Dyer (a Parent Governor) is to end forthwith. 
 
The Clerk is to advertise the vacancy for a Parent Governor in due course. 
  

107.  DECLARATION OF INTERESTS 
 

None were declared. 
 

108.  APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Esther Arthur Darkwa - exam commitments 
Ian Gurman - previous commitment 
Rajesh Kalhan - wedding 
Mubashar Mirza - exam commitments 
 

109.  MINUTES OF THE MEETING HELD ON 21 MAY 2012 
 
The Minutes were agreed as a true record. 
 

110.  MATTERS ARISING 
 

Minute 76 - The Principal reported that staff had been consulted at a series of open forums regarding the 
College’s position on the strategic overview to the College Self-Assessment Report. 
 
There were no other matters arising which were not already covered on the agenda. 
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THEME: THE COLLEGE AND THE COMMUNITY 

 
111.  INVESTORS IN PEOPLE - IiP 
 

The Principal informed the Corporation that, on behalf of the College, representatives from a cross section of 
staff at the College had received the Gold IiP Award at a ceremony held in central London. 
 
It was noted that IiP will refer other institutions to the College either ahead of an IiP review or as a result of 
the outcomes from an IiP review. 
 
The College will also be able to promote this Gold IiP Award through the AoC. It was further noted that the 
new Regional Director of AoC London is to meet with the Principal in the near future and that she had 
congratulated the College on the IiP Award. 
 

112.  POST 16 BOROUGH COLLABORATION - UPDATE 
 
The Principal updated the Corporation on the post 16 Borough collaboration. 

At the meeting of 2 May 2012, the representatives of Sir George Monoux College, Waltham Forest College, 
Holy Family School, Heathcote School, Dv8 and Leyton Sixth Form College agreed to support the 
collaborative model outlined in the Principal’s ‘Towards a strategy for post-16 collaboration and 
improvement’ paper. 

 
Central to the scheme is the appointment of a Director who will lead a series of common approaches to 
quality improvement across the partnership. Although time-scales are tight, it is hoped that the Director is in 
place before the start of the next academic year. 

 
Following the Corporation meeting of 21 May 2012, and after further discussions with the Headteachers of 
Holy Family and Heathcote schools and the Principals of Sir George Monoux and Waltham Forest Colleges, 
(Dv8 have since decided not to participate) it is now proposed that Kevin Watson operate as Partnership 
Director on the basis of dedicating half of his working time and energies to the role. He would remain 
Principal of Leyton Sixth Form College and spend the great majority of time there.  
 
Clear proposals for sustained quality improvement at Leyton Sixth Form College have previously been 
presented to Governors and it was confirmed that none would be diluted or compromised as a result of 
Partnership involvement. All proposals would have the Principal’s continuing personal commitment and – by 
dint of some of his focus being diverted elsewhere – the increasingly obvious engagement of other members 
of SMT. 
 
The following was also highlighted: 
 
- Leyton Sixth Form College’s drive to achieve ever greater outcomes and experiences for its students and 

staff will proceed apace. 
 

- No appreciable financial pressure will be placed on the College by the creation of the Partnership. The 
cost of the post will be borne by the schools and colleges involved on a pro-rata basis.  Supporting funds 
are being sought from the Borough. 

 
- The personal commitment of the Principal to the future success of Leyton Sixth Form College remains 

absolute. 
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- Being at the heart of a major, and probably unique, educational venture will serve to enhance the current 
and future standing of the College in the post-16 landscape, whatever the steers of government policy 
and however stringent the impact of public sector spending cuts over the next few years.   

 
Examples of the Partnership projects proposed for 2012-13 and beyond were outlined in an Appendix. 

The Corporation discussed this proposal at great length and the implications for the College including 
capacity issues, financial implications and benefits to the College and its students. 
 
The Corporation agreed to the project proceeding with the proviso that the following issues are addressed 
and brought back to the Corporation before it is finally given approval at the meeting on 2 July 2012: 
 
 Risk Register to be set up 
 
 Legal position of the Corporation to be clarified - including advice on the Memorandum of 

Understanding 
 

 Relationship of the Principal with the Partnership whilst still being employed by the College and as a 
Senior Post Holder who is responsible to the Corporation 

 
 Key areas for the success of the project are to be established 
 

113.  LIAISON WITH SOUTH OF BOROUGH SCHOOLS 
 

The Principal reported on the above. 
 
Governors were reminded that the Principal meets monthly with the Headteachers of the six ‘south’ of the  
Borough secondary schools, namely Leytonstone, Buxton, Lammas, Norlington, Connaught and George  
Mitchell. 
 
On 30 May 2012, the College hosted meetings for these 6 schools, of their respective subject leaders from 
across the curriculum. Curriculum Managers from the College were therefore provided with the opportunity 
to talk to their counterparts from six of the College’s key feeder institutions. This sharing of information will, 
hopefully, help to strengthen the potential for collaborative projects and to smooth the future transition of 
students from school to college. 
 
Some 80 school staff attended the event, which also gave them an opportunity to look at the College’s new 
facilities. Actions arising from this event are to be agreed by the Managers and SMT. 
 
A Governor asked if the College staff felt that this was a useful experience. In response, the Principal 
reported that all subject groupings have agreed to further collaborative meetings and that the event aided 
mutual understanding between the schools and the College. 
 
The Corporation noted the update. 
 

114.  COMMUNITY LIAISON MEETING WITH LOCAL RESIDENTS - FEEDBACK 
 

The Principal reminded Governors that he continues to meet with local residents every 6 weeks regarding  
any issues they may have as to how the College is impacting on them. The most recent meeting did not  
indicate that there was anything untoward, and the College had been thanked for providing tables and chairs  
to neighbours for a street party.  
Governors were informed of a College Fete to be held on Saturday 30 June 2012 from11-3pm. 
 
The Corporation noted the update. 
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115.  STUDENT APPLICATIONS FOR 2012/13- UPDATE 
 

The Principal reported on the above. 
 
Despite the healthy numbers who have applied to the College for 2012/13, it was acknowledged that  
approximately only one third of the total number of offers actually converts into a student taking up a place  
at the College. 
 
Governors noted the update on student offers as at 5 June 2012. 
 

116.  ASPIRING MANAGERS - TRAINING PROGRAMME 
 

The Principal reported on the above. 
 
The College has been running, over the summer term, a ‘nuts and bolts’ course for serving and aspiring 
middle managers. The objective has been to familiarise participants, in a very practical manner, with some of 
the key issues likely to exercise the minds of any manager operating within the post-16 educational arena.   
 
Sessions have been led by a variety of senior staff and, whilst each class has had a separate and distinct 
theme, the hope is that some discernibly common attitudes and approaches will have become evident. The 
last session will explore the extent to which this is the case and attempt to characterise the essence of what 
constitutes leadership and management at Leyton. 
 
27 staff of Assistant Programme Manager and equivalent level committed themselves to the full course 
whilst a further 12 colleagues of Programme Manager or equivalent standing have – as agreed – ‘dipped’ 
into selected parts.  
 
A full review will be carried out in due course but anecdotal evidence suggests that the course has 
successfully met a perceived need.  
 
In response to questions it was noted that SMT did not attend sessions other than those they were presenting  
at and that the programme is for all staff, not just teachers. 
 
The Corporation noted the update. 
 

117.  STAFFING - NEW APPOINTMENTS 
 

The Principal reported on the above. 
 
Governors noted the new appointments including those which were internal or due to maternity cover and  
those which are still outstanding. 
 
In particular, Governors noted and discussed the current vacancy for a HR Manager, questioning the need for  
another relatively senior post within this area. 
 

118.  GOVERNANCE ISSUES 
 

The Corporation agreed the following: 
 
Carver/Policy Governance Model 
Following a discussion on the review of this approach which has been in effect for the last 12 months  
Governors agreed that they wished to retain this model for 2012/13. 
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e-Governance 
Following discussions on e-governance (“paperless” meetings) which have been trialled for the best part  
of the academic year, there was a general feeling from Governors that sitting behind a computer screen at  
meetings has proved more of a hindrance than a help. 
 
It was therefore agreed to still post out all meeting papers in addition to making them available via 
Sharepoint and that laptops will not be used in meetings for 2012/13. 
 
Where applicable, Governors were encouraged to still post any comments on Sharepoint in advance of a  
meeting. 
 
Committee Membership for 2012/13 
Audit Committee - Gavin Williams to join the existing Membership 
Remuneration Committee - Ian Gurman to be asked to join the existing Membership 
Search Committee - as for 2011/12 
 
Schedule of Business Items - 2012/13 
Agreed 
 
Cycle of Meeting Dates 2012/13 
It was agreed that the summer conferences should not include a Corporation meeting 
A revised cycle of meeting dates for 2012/13 is to be provided for the 2 July 2012 Corporation meeting 
 
Due to time constraints, the Corporation had agreed to defer the item on Freedoms and Flexibilities, which  
included an item on the College Code of Governance, until the 2 July 2012 meeting. 
    

119.  ITEMS FOR INFORMATION 
 
 

 LSIS - Inside Leadership Skills for Governance - summer 2012 
 
 College Art and Design Exhibition - Tuesday 26 June 2012 - 4:30pm to 7:30pm 
 

  
 

(The meeting closed at 12:45) 
 
 

These minutes have been agreed as a true record. 
 
 

             ………………………………………………….            …………………………….. 
                           Signed                                                                           Date 

 
 

Date of next meeting: Corporation meeting Monday 2 July 2012 
 
 
 
 
 
 
 
 



UNCONFIRMED MINUTES 

 
Vb/Mydocs/BofG/2011-12/16.06.12/Mins 

 
6 

 

 
THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

 
ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 

 
Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Corporation 
2 July 2012 

 
(approval at 
Audit 
Committee on 
27 Feb 2012) 

93. FINANCIAL ISSUES 
 
Future potential financial savings and income generation  

 
 
October 2012 
 

 

106. PARENT GOVERNOR 
 
The Clerk is to advertise this vacancy 

 
 
Sept 2012 

 

112. POST-16 BOROUGH COLLABORATON 
 
The Corporation agreed to the project proceeding with the 
proviso that the following issues are addressed and brought 
back to the Corporation before it is finally given approval at the 
meeting on 2 July 2012: 
 
 Risk Register to be set up 
 
 Legal position of the Corporation to be clarified - including 

advice on the Memorandum of Understanding 
 

 Relationship of the Principal with the Partnership whilst 
still being employed by the College and as a Senior Post 
Holder who is responsible to the Corporation 

 
 Key areas for success of the project are to be established 
 

 
 
2 July 2012 

 

118. CYCLE OF MEETING DATES - 2012/13 
Revised cycle of meeting dates for 2012/13 to be agreed 

 
2 July 2012 

 

118 FREEDOMS AND FLEXIBILITIES/COLLEGE CODE 
OF GOVERNANCE 
 
Due to time constraints, the Corporation had agreed to defer the  
item on Freedoms and Flexibilities, which included an item on  
the College Code of Governance, until the 2 July 2012 meeting 

 
 
 
 
 
2 July 2012 

 

 


