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MINUTES OF THE  
CORPORATION MEETING 

MONDAY 21 MAY 2012 
 

Membership:        Esther Arthur-Darkwa, Lola Bello, Paul Butler (Chair), Mark Carroll, Steven Crane (Vice Chair), 
Joseph Dyer, Shahid Farooq, Ian Gurman, David Hatchett, Katherine Hewlett, Rajesh Kalhan, 
Veronica Lewis, Mubashar Mirza*, Lila Obuchowicz, Ian Rogers, Kevin Watson, Gavin Williams  

 
In Attendance:     Alan Leak                              - Deputy Principal Corporate Services  

       Chris Price                             - Vice Principal Student Support 
       Dawn Hamilton- Barrett        - Director College Services 
 
                                                      

Observer to the meeting: Roger Hawkins - Clerk to the Corporation, Havering Sixth Form College 
 
 
Clerk:                    Val Bartlett  
 
* Denotes apologies for absence 
 
The Corporation agreed to move to agenda item 99 
 
99.     FEEDBACK FROM SENIOR MANAGEMENT TEAM DEVELOPMENT DAY 
 

The Corporation received a presentation from Chris Price and Dawn Hamilton - Barrett on the Senior 
Management Team’s (SMT) Development Day which was held on 16 March 2012. Handout 1 refers 

 
18:45 LB joined the meeting 
18:50 KH joined the meeting 
 
19:00 CP&DHB left the meeting 
 
95.    DECLARATION OF INTERESTS 

 
None were declared. 
 

96.    APOLOGIES FOR ABSENCE 
 

Apologies were received and accepted from: 
 
Mubashar Mirza - exam commitments 
 

97.    MINUTES OF THE MEETING HELD ON 27 MARCH 2012 
 
Agenda Item 93 - it was agreed to insert the following wording (as indicated in italics): 
 
Governors discussed a potential ‘worse case’ scenario, which may be a reduction of c. £300k for 2013-14 if 
the following is included 
 
The Minutes were agreed as a true record. 
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98.    MATTERS ARISING 
 

Minute 44 – Request from the Borough for the College to consider allowing Barclay Primary School to site 
additional temporary accommodation on the College field in order to help alleviate potential overcrowding 
issues which have arisen as a result of a recent significant increase in primary school numbers. The 
Corporation was informed that the likelihood of the College being asked to house any temporary building on 
the College field has now receded. The local press has recently indicated that the Borough is now 
considering using the old Warwick School site and Aveling Park School rather than extend the existing 
primary schools. It was noted that the College has received no response from the Borough. 
 
Minute 76 - The Principal informed Governors that there was a strike on Wednesday 28 March 2012 by 
NUT members regarding changes to pensions. In total 42 College staff took part in this strike. The College 
did remain open. 
 
There were no other matters arising which were not already covered on the agenda. 
 
The Corporation agreed to move to Agenda Item 104 
 

104.  APPOINTMENT OF COLLEGE INTERNAL AUDIT SERVICES 
 

The Chair of the Audit Committee informed the Corporation that, following a review of the tenders for the 
College’s Internal Audit Service which had been received by the deadline of Friday 27 April 2012, the Audit 
Committee had agreed to interview 3 audit firms on the afternoon of Monday 21 May 2012. Unfortunately, 
one of the audit firms had to withdraw at a late stage due to staff sickness. 
 
The Audit Committee had held a meeting on 21 May 2012 and discussed the relevant tender documents, the 
presentations from the 2 audit firms and their responses to the questions asked by the audit interview panel. 
 
The Audit Committee had agreed to recommend to the Corporation the appointment of RSM Tenon for a 3 
year period commencing 1 August 2012 subject to the receipt of satisfactory references, annual review and to 
the Corporation’s consideration of any change in legislation due to the results of the Education Funding 
Agency - EFA - on-going consultation on the rationalisation of audit arrangements for Sixth Form Colleges 
from 2012/13. 
 
The Corporation approved the recommendation of the Audit Committee and agreed to appoint RSM Tenon 
as the College’s Internal Auditors for a 3 year period from 1 August 2012 to 31 July 2015 subject to the 
receipt of satisfactory references, annual review and to the Corporation’s consideration of any change in 
legislation due to the results of the EFA’s on-going Consultation on the rationalisation of audit arrangements 
for Sixth Form Colleges from 2012/13. 
 
 

THEME: CURRICULUM AND QUALITY IMPROVEMENT 
 
100.  RECENT PRESS ARTICLE 
 

The Principal reported to the Corporation on a recent article in the local press regarding an event hosted by 
the College when a controversial Islamic scholar had been invited in to speak at the ‘Discover Islam Week’. 
 
It was noted that this speaker had previously been the subject of controversy when he had spoken at other 
universities and colleges and that the London School of Economics had cancelled a talk by him in February 
2012. 
 
It was highlighted that this is the second time within a year that concerns have been raised by Governors 
regarding controversial speakers at the College. 



UNCONFIRMED MINUTES 

 
Vb/Mydocs/BofG/2011-12/21.05.12/Mins pdf web 

 
3 

 

The Principal acknowledged that on this occasion the vetting process had not been as thorough as it ought to 
have been, based on the current processes in place. 
 
The Corporation was informed that if Police advice is ever sought regarding speakers they are unable to 
advise one way or another, so it is up to the College to make an informed choice. 
 
In answer to a question as to how the College may ensure this situation does not arise again, the Principal, 
whilst noting that the potential for controversy could never be eradicated, reported that the three local 
colleges have recently drafted a series of agreed protocols which includes the following: 
- there will always be an open check on speakers 
- there will be a time lag between the checking and issuing of an invitation 
- a senior member of staff will always be present at the discussion 
 
It was agreed that once these draft protocols have been finalised they are to be considered by Governors in 
order to elicit their views. 
 
Governors debated the wider issues around Freedom of Speech and that the College, as an educational 
institution, attempts to raise awareness of, and promote debate on, a range of issues of relevance to modern 
society. It is therefore inevitable that many issues are complex and controversial.  
 
The Corporation concurred that a wider debate on the Freedom of Speech is necessary and agreed that an 
opportunity be created in the future in order to debate this further. 
 
It was acknowledged that the communication of press articles in general to Corporation Members needs to be 
more proactive. 
 
The Corporation noted the update on the recent press article. 
 

19:30 AL left the meeting 
 
101.   POST 16 BOROUGH COLLABORATION - UPDATE 

 
The Principal updated the Corporation on the post 16 Borough collaboration. 

At the meeting of 2 May 2012, the representatives of Sir George Monoux College, Waltham Forest College, 
Holy Family School, Heathcote School, Dv8 and Leyton Sixth Form College agreed to support the 
collaborative model outlined in the Principal’s ‘Towards a strategy for post-16 collaboration and 
improvement’ paper. 

 
Central to the scheme is the appointment of a Director who will lead a series of common approaches to 
quality improvement across the partnership. 

 
It is not yet clear whether this will be a full-time (probably) or part-time (possibly) post but it is proposed 
that this will be occupied – on a two-year basis with a review at the end of the first year – by someone 
seconded from a partner institution. 

 
Although time-scales are tight, it is hoped that the Director is in place before the start of the next academic 
year. 

 
The cost of the post will be borne by the schools and colleges involved on a pro-rata basis.  Supporting funds 
are being sought from the Borough. 

At a further meeting since 2 May, DV8 indicated that it is to withdrawn from this initiative due to financial 
constraints. 



UNCONFIRMED MINUTES 

 
Vb/Mydocs/BofG/2011-12/21.05.12/Mins pdf web 

 
4 

 

The remaining representatives continue to reiterate their strong support for this collaborative model. 
 
The Principal acknowledged that there are still a number of issues to be resolved, including finance, and a 
meeting of the Heads and Principals is to take place tomorrow (22 May 2012). 

3 Models were illustrated regarding who may lead on this project. 

The Corporation then discussed at length the proposals regarding the project and the implications for the 
College. 
 

20:00 EAD left the meeting 
 
The Corporation agreed to have a closed session at the end of meeting without the Principal being present. 
 
The Corporation noted the update on Post 16 collaboration in the Borough and concurred that more work 
needs to be done regarding these proposals and that there is an opportunity to come back to this initiative at 
the summer conference on 15/16 June 2012. 
 

102.  MINIMUM ACCEPTABLE GRADES - MAG’s - UPDATE 
 

The Principal updated the Corporation on the above. 
 
The Minimum Acceptable Grades - MAG’s - as presented in the report, refer to the most recent set of  
predictions made by staff and provide a final steer as to the results expected in August 2012.  
 
The following information was noted: 
• Table 1 - Predictions by Programme Area 
• Table 2 - Predictions by Level 
• Table 3 - Predictions by Programme Area AS Level only 
• Table 4 - MAG’s vs. Predictions by Programme Area 
• Table 5 - MAG’s vs. Predictions by Programme Area AS Level only 
• Table 6 - Summer Predicted Grades vs. Round 2 Predictions by Programme Area 
• Table 7 - Summer Predicted Grades vs. Predictions by Programme Area AS Levels only 
 
In addition, the attention of Governors was drawn to a table indicating projected retention, achievement and 
success based on Round 3 of the Predicted Grades. 
 
The total success rate for long courses in 2012 is predicted to be 80.23% and this compares to the actual total 
long course success rate of 77.78% in 2011 and 77.59% in 2010. 
 
A Governor questioned the likelihood of the predicted grades being accurate for 2011/12 as the actual total 
figures from last year highlighted a drop of c7% from the overall predictions made for that academic year, 
and the fact that, in particular, the AS results for 2011 show a 10% negative difference to those predicted. 
 
The Principal informed Governors that whilst these predictions cannot be totally guaranteed, their reliability 
are somewhat strengthened by the largely good set of January 2012 results. 
 
The question was posed as to what extent Governors can be given assurance that the predicted 80% total 
success rate figure is realistic. By way of response, the Principal informed the Corporation that the College 
has built in a ‘pessimism’ factor which reflects last year’s gap between predicted and actual results. 
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The question was asked as to how the predicted c.80% total success rate for the College compares to national 
figures. The Principal informed Governors that there are benchmarks available but that these may not always 
provide a true picture as by way of an example, the success rate weighting applied to a 2 year Btec course is 
the same that is applied to a 1 day Health and Safety course. Ofsted is aware of this and do look closely at 
long courses. 
 
A Governor questioned as to what extent an 80% success rate is a realistic figure for long courses and is it 
‘Good’ or ‘Satisfactory’? By way of reply the Principal stated that 80% is usually deemed an acceptable 
level for Ofsted and there is some benchmark data available. 
 
It was noted that the predictions in 2011 for A*, A and B Grades were very accurate. The point was then 
made that if the current predictions follow a similar pattern, it appears that there will be a significant drop at 
the top end. Governors speculated as to whether this reflects a weaker top end cohort and/or are there fewer 
students this year whose MAG is not at the high end as in previous years and should this indicate a degree of 
concern? Is there too great a focus at the C grade boundary and is this potentially at the expense of the most 
able students? 
 
The attention of Governors was drawn in particular to Table 4 where c.40% of all Maths students are not 
predicted to achieve their MAG and Table 5 where c. 40% of AS Level Maths students are not predicted to 
achieve their MAG. The question was posed in that is this acceptable? Governors were reminded of the fact 
that MAG’s are not differentiated to take account of the perceived level of difficulty of various subjects. For 
those subjects usually deemed ‘hard’, such as maths, the sciences and modern foreign languages, the 
percentage of students exceeding MAG might be expected to be somewhat below the figure in other subjects. 
  
A Governor raised the issue of minimum grades being shared with students as opposed to aspirational grades 
as was often the case in schools. It was explained that all students are encouraged to achieve to the highest 
levels possible whilst not becoming unrealistic and self- deluding. Given that MAGs are unique to Leyton, it 
would be possible to  raise the minimum in future years, should a significant proportion of students be 
exceeding those minimums across vocational courses and A level subjects. In the case of AS, in particular, 
this is not yet the case. 
 
A Governor questioned why there were 624 predicted U grades. The Principal explained that the College has 
held the line that students cannot drop subjects so readily as in previous years.  Those who in past years have 
‘failed’ by dropping out, have now been kept on course in the hope that they can turn their fortunes around. 
Any increase in the number of U grades for students who would otherwise have given up the subject anyway, 
will have no impact on the success rate. It was also noted that the prediction of a U grade may be a 
motivating factor for some students. 
 
The Principal informed Governors that MAG’s are not meant to be a limiting target but a minimum and are 
not meant to stifle ambition or aspiration. Tutors and subject teachers should be encouraging students to do 
better. A lot of resources and energy are channelled in to ensuring stretch and challenge and promoting the 
constant message to students to get the highest grade possible. 
 
The Corporation noted the update on Minimum Acceptable Grades. 

 
103.  LESSON OBSERVATIONS - CONSULTATION PAPER 
 

The Principal reported on the above. 
 
The Corporation was informed that the proposals for Lesson Observations grew out of recommendations  
from a Working Party of 16 staff. These recommendations, if implemented, would effectively constitute the  
College’s teaching and learning improvement plan for 2012-13. 
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The proposals include: 
 
• all teachers to undertake quality improvement projects which arise logically from their annual 

staff reviews 
 

• all teachers to be observed by the Principal accompanied, in most cases, by another member of staff 
 
• each teacher to observe another member of staff from a different Programme Area and to be observed by 

someone else from another, different Programme Area 
 
• the existing 3 year observation cycle to be suspended for 2012/13 
 
A Governor questioned why the decision has been made to remove the grade box from the existing lesson 
observation note proforma. The Principal responded by informing the Corporation that the comments made   
 on the lesson will be very transparent and include any suggestions for improvement plus a description of the 
effectiveness of the teaching. This approach has been used by the College over the last 3 years and was  
accepted by Ofsted in the 2010 inspection. The challenge is to keep Lesson Observations fresh and  
meaningful and Governors welcomed the focus on outcomes that benefit students. 
 
The question was posed that Ofsted will expect the College to have standardised evidence that x% of  
teaching is good/better/outstanding and, therefore, does the College hold this information. The Principal  
informed Governors that this evidence can be extrapolated but that other factors such as marking and  
homework also needs to be taken into account. 
 
It was acknowledged that as all teachers are to be observed by the Principal accompanied, in most cases, by  
another member of staff, this will provide first- hand experience and is an indication of the extent to which  
the emphasis is being placed on teaching and learning in the College. 
 
It was noted that Lesson Observations procedures do still cause a degree of consternation in some quarters  
and that there is still some discomfort amongst some staff regarding unannounced and shared observations.  
 
The proposals are to be circulated to all teachers for their comments before the process is rolled out across  
the College. 
 
The Corporation noted the update on Lesson Observations. 
 

104.  INSTRUMENT AND ARTICLES OF GOVERNMENT - MODIFICATION ORDER 

The Clerk informed the Corporation that the Modification Order was a legal necessity to enable Sixth Form 
Colleges to exercise the new powers afforded to them on commencement of the Education Act 2011, 
including the power to modify or replace their own Instrument and Articles. 

The Modification of Instruments and Articles of Government Order No.1 2012 came into force on 31st 
March 2012.  
 
The Corporation noted and adopted the Sixth Form College Corporations (Modification of Instruments and 
Articles of Government) Order No.1 2012. 
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105.  FORTHCOMING SUMMER CONFERENCE 
 

Governors were reminded that the forthcoming Corporation summer conference will take place at the Prince  
Regent Hotel, Chigwell, from lunch time on Friday 15 June 2012 to lunch time on Saturday 16 June 2012. 
 

 21:05 KW left the meeting 
 

The Corporation continued the discussions on the proposals for the post 16 Borough collaboration initiative. 
 
 
 

(The meeting closed at 21:30) 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 

             ………………………………………………….            …………………………….. 
                           Signed                                                                           Date 

 
 

Date of next meeting: Corporation meeting Friday - Saturday 15-16 June 2012 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 
 

ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2011/12 
 

 
Issue and Action 

2011/12 

 
Target Date 

 
Achievement 
Date 
 

43. BRIBERY ACT 
 
This is to be added as an Appendix to the Colleges’ Financial 
Regulations following approval by the Audit Committee and 
the Corporation. 
 

 
 
Corporation 
2 July 2012 

 
(approval at 
Audit 
Committee on 
27 Feb 2012) 

68. SELF ASSESSMENT REPORT 
 
The Principal is to report back on the feedback arising from the 
staff consultation meetings regarding the strategic overview to 
the College Self-Assessment Report. 
 

 
 
21 May 2012 
Or 
15/16 June 2012 

 

81. 14-19 EXECUTIVE 
 
Model of joint working to be included on the summer 
conference agenda  
 

 
 
15-16 June 2012 

 

93. FINANCIAL ISSUES 
 
• Implications of conversion to Academy Status, sponsorship 

of schools and Federation models to be included on the 
summer conference agenda 

 
• Future potential financial savings and income generation  

 
 
15-16  June 2012 
 
 
 
October 2012 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


