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MINUTES OF THE  

AUDIT COMMITTEE MEETING 

MONDAY 20 MAY 2013 

 

Membership:           Mark Carroll, Steven Crane (Chair), Veronica Lewis Gavin Williams*(Vice Chair)  

 

In Attendance:        Kevin Watson*(KW)      - Principal 

                                  Alan Leak (AL)              - Deputy Principal, Corporate Services 

 

                                 Andrew Strickland          - Scrutton Bland (Financial Statements Auditors) 

                                 Mark Smith                     - Scrutton Bland (Financial Statements Auditors) 

   

                                         

Clerk:                       Val Bartlett 

* Denotes apologies for absence 

 

26.    DECLARATION OF INTERESTS 

 

None were declared. 

 

27.    APOLOGIES FOR ABSENCE 

 

Apologies had been received and accepted from: 

 

Gavin Williams - work commitment  

Kevin Watson   - previous commitment 

 

28.    MINUTES OF THE MEETING HELD ON 25 FEBRUARY 2013 

 

The Minutes were agreed as a true record. 

 

29.    MATTERS ARISING 

 

 Minute 20 – Internal Audit Report - Staff Utilisation 

The Deputy Principal reported that the auditors had now provided the benchmark information from other 

colleges regarding staff utilisation and that this information is to be discussed with SMT before then 

being shared with Audit Committee. 

 

 Minute 20 – Internal Audit Report –finalised version 

The Deputy Principal reported that the finalised Internal Audit Report has now been received by the 

College and has been duly signed off. 

 

 Minute 24 – Audit Committee Membership 

The Clerk informed Members that the Search Committee has met with a potential new Governor who is 

a qualified accountant. 

In addition there may be a possibility of an accountant joining this Committee solely as an external, 

advisory Member. 

 

There were no other matters arising which were not already covered on the agenda. 
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30.     UPDATE ON IMPLEMENTATION OF INTERNAL AUDIT RECOMMENDATIONS 

 

The Deputy Principal reported on the above. 

 

The Committee receives regular reports showing progress on implementing the recommendations and 

Governors noted in particular those recommendations from the previous report of the internal auditors. 

 

As reported at the 25 February 2013 Audit Committee meeting there were 3 recommendations still to be 

implemented which all related to IT.  The Committee was informed that two of these are now regarded as 

being implemented although the one recommendation relating to IT security needs strengthening further 

following the recent audit. 

 

The remaining IT recommendation remains on target for completion by July 2013 as previously reported.  

 

It was noted that the recommendations relating to the internal audit in January 2013 visit all have future 

implementation dates and will be reported upon in due course. 

 

The College had a recent audit review of its IT security and the report is currently being finalised by RSM 

Tenon for consideration by college management.  The report is expected back within agreed timescales and 

will, in all likelihood, lead to the college revising its current IT Policy. 

 

Recommendations made by the Internal Auditors are followed up in their next annual visit to confirm how 

they have been implemented and reported back.    

 

The Audit Committee noted the update on the implementation of Internal Audit recommendations. 

 

31.    NOTICE OF RESIGNATION LETTER – BAKER TILLY 

 

The Audit Committee received and noted the letter from Baker Tilly dated 28 March 2013 informing the 

Corporation of their resignation as auditors of the college with effect from 2 April 2013. 

 

The letter confirmed that there were no circumstances connected with this resignation which they considered 

should be brought to the attention of members or creditors of the college. 

 

32.    WELCOME TO SCRUTTON BLAND – FINANCIAL STATEMENTS AUDITORS 

 

The Chair welcomed the representatives of Scrutton Bland to their first meeting of the Audit Committee. 

 

33.    FINANCIAL STATEMENTS 2012/13 – AUDIT PLANNING LETTER 

 

Scrutton Bland thanked the college for choosing their company to become the Financial Statements auditors 

and presented the Audit Planning Letter in respect of the Financial Statements for the year ended 31 July 

2013. 

This letter set out the approach to be taken during this audit including what is regarded as being the major 

issues. 

Governors were alerted to the fact that the Joint Audit Code of Practice (JACOP) Part 2 has only just been 

released for consultation and that as at the date of the Audit Planning Letter, the JACOP Part 1 consultation 

letter issued in February 2010 stated that “until replaced, the LSC’s Audit Code of Practice will remain in 

force”. 

 

The audit will be of the college’s Financial Statements for 2012/13, a Regularity Audit and confirmation of 

the Contributions Return in respect of Teachers’ Pensions. 
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Governors were informed that representatives from Scrutton Bland had met with the Deputy Principal and 

the Senior Finance Officer in order to agree the timetable for the audit and to discuss the college’s activities 

during the year and the impact of these on the college’s Financial Statements. 

 

It was noted that the audit field work is to commence on 14 October 2013 and the audit findings will be 

presented to the Audit Committee at its meeting to be held on 18 November 2013 i.e. in advance of the 

Corporation meeting on 2 December 2013. 

 

The Audit Committee noted the following in particular: 

 

 Key Audit Areas 

 

o Salary Costs – These represent the most significant cost incurred by the college and tests will be 

carried out to ensure they are subject to the appropriate level of controls and authorisation. 

Checks will be undertaken of the deductions made from staff under the Teachers’ Pension 

Scheme as errors had been identified by the college during 2012/13. 

 

A Governor questioned how the appropriate levels of controls are audited. By way of response it 

was noted that the more delegated a payroll is the more controls should be in place. A check on 

the staff census will be undertaken to ensure that there are no staff who have left and are still on 

the payroll. Tests of detail will include a check on joiners, leavers and contracts to ensure staff 

are paid at the appropriate rate. 

 

o  Going Concern – With the well-publicised cuts in Government funding to the Education Sector 

increased emphasis will be placed on the review of the work that the Corporation has carried out 

in order for them to make the going concern statement. As part of the audit of going concern 

there will be a review of the bank loan agreement and consideration of the impact of any breach 

of the bank covenants. 

 

o Pension Costs – Local Government Pension Scheme FRS 17 - Local Government Pension 

Scheme liability. The actuarial valuation will be reviewed to ensure that this is appropriately 

reflected in the college’s Financial Statements. 

 Fees 

These have been proposed as £14,250 excluding VAT 

 

There will be liaison with the Internal Auditors with some reliance being placed on their controls, however, 

there is scope for further specific work if thought necessary. 

 

The independence of Scrutton Bland and the financial reporting developments were noted. 

 

The Audit Committee noted the Audit Planning Letter for the Financial Statements year ended 31 July 2013. 

 

34. RISK MANAGEMENT – UPDATE  

 

The Deputy Principal Corporate Services reported on the above. 

 

Members were reminded that the College has a detailed Risk Management Policy, a Risk Management 

Action Plan and an abbreviated version which covers the main risks the College faces. This Policy is updated 

and approved each year. 

 

The College Risk Management Group meets during the year to monitor the Significant Risks, the Risk 

Management Action Plan and to consider any new potential risks.  
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The Committee was informed that over the last three months there has been a rigorous review of the Risk 

Register. 

In order to help inform this review process the wider College Management Team were asked to identify 

items that they regarded as the major risks to the college and where possible to identify potential solutions to 

remove or reduce the risks.  The exercise produced a variety of responses, some very parochial to the area 

and others identifying wider, national issues of concern, such as changes to curriculum and funding. 

 

The Risk Management Group, which comprises staff from various areas of the College, oversees risk 

management within the College to ensure all risk issues are identified and included on the risk register.  The 

Group met on the 18 March to consider the findings from this recent review and further discussions were 

also had at SMT to follow up and confirm the findings.  

 

The Committee was informed that the issues raised have subsequently prompted discussion in wider groups, 

such as the curriculum review meeting. However, the Group has determined that these issues had already 

been identified as concerns by the college and that no major changes were required to the Risk Register. 

The Group also reviewed the position on any outstanding items of action and areas identified as being of 

significant risk to the College.  Recent meetings have reviewed the detailed update of the Risk Register and 

have concurred that no significant risks have been identified at this stage.  

Some risks which were identified as being linked to the Estates Plan have now been formally reviewed and 

subsequently the associated risk has now been downgraded. 

 

It was agreed that the updated Risk Register is to be brought back to the next meeting of the Audit 

Committee in November 2013 for further scrutiny and assurance and that the Annual Report on Risk will be 

presented to the Corporation at its meeting in December. 

   

The Audit Committee noted the position regarding Risk Management in the College. 

 

35. BOARD ASSURANCE FRAMEWORK 

 

Members were reminded that as a result of the new Freedoms and Flexibilities part of the Internal Audit Plan 

for 2012/13 includes allocated time for a session on the Board Assurance Framework as Sixth Form Colleges 

are no longer required to have an Internal Audit Service. 

 

The Committee was informed that Mike Cheetham (Partner – Internal Audit RSM Tenon) will facilitate a 

workshop to enable Governors to look at the college’s strategic priorities, key risks and to decide where 

assurance is to be gained e.g. from internal audits and external sources. 

 

This workshop will focus on identifying any gaps and to ensure that there are key assurances in place in 

order for the Corporation to be able to sign off the Financial Statements and the governance statements. 

 

It was agreed that this workshop now takes place on 20 June 2013 from 9:00am to midday and will include 

all Members of the Audit Committee plus any other Governors who may be able to attend. 

 

36. JOINT AUDIT CODE OF PRACTICE – PART TWO 

 

The Clerk circulated copies of the draft Audit Code of Practice Part 2 for 2013/14. Members were asked to 

note that comments on the proposals were to be sent to the Sixth Form College Association by 7 June 2013. 

 

 

These minutes have been agreed as a true record. 

 

………………………………………………….            …………………………….. 

 

Date of next meeting: Monday 18 November 2013 – Time TBC 
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 21. BOARD ASSURANCE FRAMEWORK 

 

Meeting of Audit Committee plus any other 

Governors to be held from 9:00am to Midday 

on Thursday 20 June 2013. 
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