
 

 

 
 
 

MINUTES OF THE  
AUDIT COMMITTEE MEETING 

MONDAY 25 FEBRUARY 2013 
 
 

Membership:           Mark Carroll, Steven Crane *(Vice Chair), Shahid Farooq (Chair), Veronica Lewis, 
   Gavin Williams  

 
In Attendance:        Kevin Watson (KW)      - Principal 
                                  Alan Leak (AL)              - Deputy Principal, Corporate Services 
 
                                 Angela Mason-Bell        - RSM Tenon (Internal Auditors)    
                                         
Clerk:                       Val Bartlett 
 

* Denotes apologies for absence 
 
 
 
14. WELCOME TO INTERNAL AUDITORS 

 
The Chair welcomed Angela Mason-Bell from RSM Tenon. 
 

15.    DECLARATION OF INTERESTS 
 

None were declared. 
 

16.    APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
 
Steven Crane – previous commitment  
 

17.    MINUTES OF THE MEETING HELD ON 19 NOVEMBER 2012 
 

The Minutes were agreed as a true record. 
 

18.    MATTERS ARISING 
 
There were no matters arising which were not already covered on the agenda. 
 

19.     UPDATE ON IMPLEMENTATION OF INTERNAL AUDIT RECOMMENDATIONS 
 

The Deputy Principal reported on the above. 
 
Governors were reminded that at the Audit Committee meeting held on 2 July 2012 the Committee had been 
informed that there were 8 recommendations still to be implemented with all having future implementation 
dates. 
 



 

 

 
 
By way of an update 5 recommendations are now confirmed as being implemented and 3 remain, all of 
which relate to IT. 
 
The Committee was informed that following discussions with other local colleges regarding how their IT 
strategies are implemented a review process is now currently being undertaken in the college. This review 
includes discussions with the IT User Group and also a wider cross-college group regarding procurement and 
best value. Once drafted the strategy will be submitted to SMT for approval.  
 
These outstanding recommendations will now form part of the next Internal Audit and be undertaken by an 
IT specialist. 
  
The Audit Committee noted the update on the implementation of Internal Audit recommendations 
 

20.     INTERNAL AUDIT REPORT 
 
The Committee was asked to receive and consider the Internal Audit Findings Report resulting from the 
audit visit in January 2013. 
 
The auditors apologised to Committee members for the late presentation of this report which was due to 
issues over its collation, and gave assurance that this would not happen again. 
  
The Committee was informed that an internal audit review had been undertaken of the following areas: 
 
- Learner number systems 
- Staff utilisation 
- Key financial controls 
- Departmental review – sports lettings 
- Follow up of recommendations 2011/12 
 
Audit of IT and the Board Assurance Framework are still to be undertaken. 
 
It was noted that the purpose of each review is to give independent assurance to management and the Audit 
Committee on whether the risk management and internal control arrangements in place to help the 
achievement of the systems’ objectives are effectively and efficiently designed and/or operated. 
 
Learner Number Systems 
The objective of this audit was to ensure that learner numbers data is complete and accurate and informs 
management’s decision on the curriculum offer, the financial status of the college and learner success rates. 
 
The Committee noted that there were 5 Medium and 5 Low risk recommendations. 
 
The following was noted in particular: 
 
- the college has recently installed a new Register system which is taking time to bed in 
- the upgraded system is unable to produce the DSAT report, however, this will run on a PC with the old  

system reloaded 
 
The recommendations are to be considered by the Department Heads and CIS and if appropriate will be 
implemented by August 2013. 
 
It was noted that the college has acknowledged that CIS is currently understaffed and that additional 
resources are being considered. 
 



 

 

Staff Utilisation 
The objective of this advisory audit was to ensure the staff resources are used effectively and efficiently. 
 
There was 1 Medium recommendation which has been challenged by management and 1 Low 
recommendation. 
 
Governors were informed that the auditors do hold information on other colleges in this area in terms of what 
information each college is maintaining as to how staff use their time. This summary information from 
across the sector may prove to be useful to the college 
 
In addition the information on staff utilisation may prove useful within the college as structures develop in 
order to move the organisational culture towards one of becoming more “blue” i.e. more directive and less 
tolerant of under-performance rather than the currently identified culture of “green” i.e. developmental 
and ‘soft edged’. 
 
The Principal informed the committee that staffing levels were very closely monitored and that the 
percentage of the budget currently spent on staffing is much lower than in many other colleges and that there 
is a large amount of goodwill and trust amongst the staff in terms of how their working time is utilised. The 
college seeks to ensure that staff always do their utmost to contribute to the improvement of teaching and 
learning. SMT also monitors staffing closely and that as each course has a standard number of fixed hours 
there are very few changes to the timetable throughout the year.  
However, it was agreed that a review grid may be put in place to provide an overview when considering the 
staffing/curriculum planning requirements for the following year and clarify levels of remission attributed to 
different t roles across the college. 
 
The auditors were requested to provide benchmark information regarding how other colleges collect and use 
information on staff utilisation to see if this may be of some value to the college. 
 
Key Financial Controls 
The objective of this audit was to provide assurance over the continuing operation of the key controls in the 
college’s main financial systems. 
 
There were 4 Low recommendations all of which were accepted by management. 
 
Departmental Review – Sports lettings 
The objective of this audit was to provide assurance that the lettings of the sports area are managed, 
administered and accounted for appropriately and in accordance with stated policy and that controls are 
being applied. 
 
There was 1 Medium recommendation regarding the Sports Centre not providing SMT with any performance 
or activity reports that would give light to any areas of underutilisation that could be investigated and 
actioned to improve usage. Management accepted this recommendation. 
 
Follow-Up of previous recommendations 
It was noted that the 7 recommendations regarding the following areas have now all been implemented: 
- Key Financial Controls 
- Bursary 
- Enrolment 
- HR 
The IT recommendations will be followed up as part of the IT audit to be carried out later in the year. 
  
The Audit Committee noted the Internal Audit Report and that the final version is to be circulated in due 
course. 
 

21. RISK MANAGEMENT – UPDATE  



 

 

 
The Deputy Principal Corporate Services reported on the above. 
 
Members were reminded that the College has a detailed Risk Management Policy, a Risk Management 
Action Plan and an abbreviated version which covers the main risks the College faces. This Policy is updated 
and approved each year. 
 
The College Risk Management Group meets during the year to monitor the Significant Risks, the Risk 
Management Action Plan and to consider any new potential risks. The Group met on 13 February and are 
due to meet again on 18 March 2013. 
 
It was noted that significant risks continue to be brought to the attention of the Audit Committee. However 
the significant risk regarding CIS and the reliability of the Student Records system has now been 
downgraded following a review by Internal Audit. 
 
No new significant risks have been added at this stage. 

 
The Committee was informed that a review process is underway of each of the sections of the action plan 
and to help inform this process, the wider College Management Team was asked to identify items which they 
regarded as being major risks to the college and where possible identify potential solutions to remove or 
reduce the risk. It was noted that there was a variety of responses including national issues e.g. funding and 
the curriculum to more local issues regarding rooms etc. 
The Group duly considered these responses and determined that these issues had already been identified as 
concerns by the college and that no major changes were required to the Risk Register. 
 
The Audit Committee noted the position regarding Risk Management in the College. 

 
22. BOARD ASSURANCE FRAMEWORK 

 
The Internal Auditors reported on the above. 
 
It was noted that as a result of the new Freedoms and Flexibilities part of the Internal Audit Plan for 2012/13 
includes allocated time for a session on the Board Assurance Framework as Sixth Form Colleges are no 
longer required to have an Internal Audit Service. 
 
The Committee was informed that Mike Cheetham (Partner – Internal Audit RSM Tenon) will facilitate a 
workshop to enable Governors to look at the college’s strategic priorities, key risks and to decide where 
assurance is to be gained e.g. from internal audits and external sources. 
 
This workshop will focus on identifying any gaps and to ensure that there are key assurances in place in 
order for the Corporation to be able to sign off the Financial Statements and the governance statements. 
 
It was agreed that this workshop takes place on the afternoon of 20 May 2013 and will include all Members 
of the Audit Committee plus any other Governors who may be able to attend. 
 

18:10  AM-B left the meeting 
 
 
 
 
 
 

23. APPOINTMENT OF COLLEGE EXTERNAL AUDITORS 
 
The Chair of the Audit Committee reported on the above. 



 

 

 
The External Audit Service for the College, provided by Baker Tilly, expired following the completion of the 
Financial Statements for 2011/12 on 31 December 2012. 
 
The College had, therefore, commenced the tendering process for the External Audit Service and the tender 
documents were duly circulated to nine audit firms on the Crescent Purchasing Consortium list, of which the 
College is a member. 
 
Six tenders were subsequently received and following discussions by the Chair of the Audit Committee and 
the Deputy Principal Corporate Services it was agreed to invite four firms in for an interview which duly 
took place on Thursday 14 February 2013. 
 
The Interview Panel consisted of 2 Audit Committee Members (including the Chair of the Audit 
Committee), the Principal, and the Deputy Principal Corporate Services). The Panel considered, amongst 
other criteria, cost, expertise, any value added services and the quality of each presentation. 
 
The Interview Panel informed the Audit Committee of its findings from the interview process. 
 
The Audit Committee subsequently agreed to recommend Scrutton Bland to the Corporation for appointment 
as the college’s External Auditors with immediate effect for a minimum period of 3 years and subject to 
annual review. 
 

24. AUDIT COMMITTEE MEMBERSHIP 
 
The Committee was informed that Shahid Farooq, Chair of the Audit Committee, will cease to be a Governor 
as from 25 February 2013 as he is to relocate abroad. 
 
The Audit Committee agreed that Steven Crane (currently Vice Chair) become Chair and Gavin Williams 
become Vice Chair for the remainder of 2012/13. 
 
The Corporation is to be requested to ratify these appointments and note that an additional Member of the 
Corporation is now required and in particular someone with financial, audit or accountancy expertise. 
 
Members of the Audit Committee thanked Shahid for his valuable input and contribution as Chair of this 
Committee. 
 
 
 
 
 

These minutes have been agreed as a true record. 
 
 

………………………………………………….            …………………………….. 
                           Signed                                                                           Date 
 

 
 

Date of next meeting: Monday 20 May 2013 at 8:00 am 
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date 

  
20. 
 
 

INTERNAL AUDIT REPORT 
 
Finalised version to be circulated to all 
Committee members asap. 
 

 
 
ASAP 

  

 21. BOARD ASSURANCE FRAMEWORK 
 
Meeting of Audit Committee plus any other 
Governors to be held on the afternoon of 20 
May 2013. 
 

 
 
 
20 May 2013 

  

 
 

 
 
 

 
 

 


