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MINUTES OF THE CORPORATION MEETING 
MONDAY 14 JULY 2014 

 
 

Membership:      Mehwish Ashfaq*, Zaf Aslam, Lola Bello*, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Lewis Coakley, Steven Crane (Vice Chair), Pat Edwards (Vice Chair), Ian Gurman, David 
Hatchett, Katherine Hewlett, Julian Kisselevits*, Veronica Lewis*, Helsio Perestrelo, Ian Rogers, 
Kevin Watson, Gavin Williams 

 
In Attendance:       Gill Burbridge*:                         Vice Principal, Teaching, Learning & Student Achievement 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Experience  
                                  Alan Leak:                                   Director of Finance      
 
Clerk:                       Val Bartlett  
 
*Denotes apologies for absence 
 
 
 

123. DECLARATION OF INTERESTS 
 
There were no declaration of interests. 
 

124. APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
 
Mehwish Ashafq - illness 
Lola Bello - work commitment 
Julian Kisselevits - abroad 
Gill Burbridge - work commitment 
 

125.  MINUTES OF THE MEETING HELD ON 16 JUNE 2014 
 
The Minutes were agreed as a true record. 
 

126. MATTERS ARISING 
 
There were none. 
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127. FINANCIAL ISSUES 
 
The Director of Finance reported on the following: 
 

127.1 Monthly Management Accounts – May 2014 (Month 10 of 12) 
Governors were informed that there has been a slight reduction of c. £3k in the overall surplus, however, 
the college is still considered to be on track to achieve a surplus of c£205k and the monthly accounts for 
May 2014 continue to indicate a positive position overall. 
 
Governors then discussed the monthly accounts in further detail and the following was noted in particular: 
 

- A Governor queried the 64.5% pay costs as a % of Income and was informed that for the Further 
Education sector as a whole the figure is c. 60-65%, however, for the Sixth Form College sector and 
due in the main to the nature of its provision, pay costs are c.65-70%. It was also noted that the 
Income figure for the college includes an element for the recent roofing project and, therefore, this 
figure is somewhat distorted 

- Cash Days has a Performance Indicator (PI) target figure of 121 days, however, the May accounts 
indicate Cash Days as being 75, therefore, why is there such a significant variance? By way of 
response Governors were informed that this is due to the college having recently repaid part of the 
bank loan and that borrowings as a % of Income have now reduced from 28% to 20%. Indeed, 75 
Cash Days is still considered to be a respectable indicator within the sector and, in addition, this 
figure contributes to the overall scoring of the Financial Health category of a college 

 
The Corporation received and noted the Monthly Management Accounts to 31 May 2014. 
 

127.2 Budget 2014-15 
The Director of Finance reminded Governors that the approval of a budget for the following financial year is 
one of the main defined duties of the Corporation. 
 
The draft budget for 2014-15, as presented to the Corporation, takes into account the requirements of the 
college and reflects the details as reported to previous meetings. 
 
Governors were then informed that the Sixth Form Colleges Association (SFCA) had just emailed the 
Principal that afternoon informing him that the teaching unions are to consult their executive on a 1% pay 
offer and hope to ratify this as soon as possible. This proposed award has been offered by the employers in 
order to reach a settlement and to acknowledge the crucial contribution the teacher workforce makes to 
the continuing success of Sixth Form Colleges. However, it was also pointed out that many colleges’ 
finances remain in a precarious state and that any pay award would place many colleges in financial 
difficulties. 
 
Steven Crane, as per his Declaration of Interests form, declared an interest in this issue due to his 
employment with the ATL Union and indicated that he would not take part in any decisions on a pay award. 
 
Governors were reminded that whilst FE colleges generally operate independently regarding a pay award, 
and indeed the college has the right to do this too, the Sixth Form sector negotiates as a body and the 
college has never varied from this national position. 
 
It was acknowledged, therefore, that the budget, as currently presented, did not include an allowance for a 
pay award. 
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The following was then highlighted in particular by the Director of Finance: 
Income 

- The decrease in recurrent funding from the Education Funding Agency (EFA) included in the budget 
is c. £241,000. As previous reported, this figure reflects the effects of the cut in funding for 18 year 
old students (the mitigation allowance for this year is £87k and without mitigation it would be a      
c. £300k cut) and also the slight under recruitment of students in September 2013. 

- The Skills Funding Agency (SFA) allocation of £19,000 has not been included on the assumption 
that, as in 2013/14, it will not be used and would, therefore, be required to be repaid 

- The funding is based on all student being placed on relevant GCSE English and maths courses as 
part of their overall study programmes 

- Income from the Waltham Forest Post-16 Partnership is shown as a full year amount. This income 
may cease in 2015/16 

- Income from work with UEL has changed to reflect the move to cease this stream of work as from 
2014/15 as it has been unprofitable 

 
18:15 KH joined the meeting 
 

Expenditure 
- Staffing cost have increased marginally. Allowances of c.£125k are made for incremental 

progression, the move to auto-enrolment for pension schemes and reductions in staffing levels that 
have been possible during the year including reduction relating to UEL work 

- No allowance for a cost of living increase 
- IT provision is to be refreshed and purchase made through an existing OJEU contract, therefore, 

depreciation will increase and the lease budget decrease 
- Reduction in the security staff (contractor) 
- Contingency of £75k which allows for some one-off expenditure to be made in 2014/15 

 
Surplus 

- The proposed surplus on operations is c. £194,000 which is lower than the 2013/14 original budget 
of £212,404. Maintaining this surplus will also help offset funding issues in 2015/16 and the 
potential high impact year of 2016/17 

 
Capital Expenditure 
 General provision has been made for: 

- Buildings            £50k 
- Equipment        £100k 
- IT equipment    £500k 

 
The Director of Finance informed Governors that, overall, there has been a more thorough, robust and 
detailed planning process in order to arrive at the budget as presented. 
 
A Governor questioned the cost of making a 1% pay award and was informed that would be c.£80,000 in a 
full year and would reduce the surplus from £194k to £114k, however, if this pay award is made the college 
would still continue to be regarded as being in ‘Outstanding’ financial health. 
 
A Governor queried what the high impact in 2016/17 may mean. By way of response the following 
observations and/or assumptions may be made: 
 

- 2016/17 is one year after the proposed Financial Plan and will also be the first year after the 
General Election so there are many unknowns 
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- There will be increases to the employers contributions towards the Teachers’ Pension scheme 
- Staffing costs relating to National Insurance contributions are expected to increase 
- Whilst pre-16 education is protected from Government funding cuts, conversely, savings have been 

made by cuts in post-16 education (e.g. cut in funding for 18 year olds) and this may continue 
 
The point was made that it is vitally important that the college remains alert and responsive to any further 
funding cuts and that, whilst there is a contingency plan in place for the next 2 years, Managers are being 
reminded of the potential financial difficulties facing the sector in the next few years. 
 
The Principal indicated his support for making a 1% pay award, and acknowledged that this will reduce the 
planned surplus/savings for next year. However, the SLT is confident that savings can be made and are to 
start this process now even though any more financial cuts may not impact until 2015/16. The college is 
extremely reliant on student enrolment numbers and these figures will be monitored closely with an 
update being provided to Governors in September and October. 
 
A Governor questioned if there was ‘best practice’ regarding the % a contingency budget should be. By way 
of response it was noted that a contingency may be whatever a college wishes it to be used for i.e. both 
planned and unknown events e.g. break costs on repaying part of the bank loan, staff development work, 
student tracking etc. The proposed contingency of £75k for 2014/15 was considered to be sufficient. 
 
The Corporation approved the Revenue and Capital Budget for 2014/15 which is to include a 1% pay 
award subject to this being ratified by the Unions and the Sixth Form Colleges Association. 
 

127.3 Financial Plan 2014/15 to 2015/16 
The Director of Finance reported on the above. 
 
Governors were reminded that the college is required to submit the Financial Plan to the EFA by 31 July 
2014 along with a supporting commentary. 
 
It was acknowledged that as a result of the Corporations’ approval to amend the budget for 2014/15 to 
include a 1% pay award, (Minute 127.2 refers) the Financial Plan, as presented, will now also need to be 
amended accordingly. 
 
The  college is required to submit a two year Financial Plan to the EFA and it is based on the current year’s 
estimates using the May 2014 forecast figures and the draft 2014/15 Revenue budget, with the final year 
(2015/16) being the best estimated position at this stage. 
 
The Income forecast is based on the assumption that the student numbers enrolled as at December 2014 
will be used as the starting position for funding in 2015/16 and that these numbers remain static. It was 
noted that whilst there is some risk attached to this assumption, the college will know post enrolment what 
the exact position is and, therefore, have the rest of the year to review any necessary financial savings and 
reductions for 2015/16. A Governor observed that the sustainability of an organisation cannot be 
predicated on assumed growth in student numbers. 
 
Income from the EFA assumes the loss of mitigation relating to 18 year old students; a 1% inflationary 
increase in the funding rate in 2015/16 and that the income from both UEL in relation to HE work and the 
funding from the Post-16 Partnership will have finished at the end of 2014/15. 
 
Expenditure has included an inflationary increase and also staffing incremental increases which have a 
major impact as for this year the costs are £125k. 
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Due to the funding pressures, the assumed operating surplus would reduce to £21k which is low. The 
college will seek other ways to improve the situation further over the coming year with the September 
2014 enrolment position will provide a good indication of future funding. 
It was noted that the financial health grade for the college for 2013/14 and 2014/15 is scored as 
‘Outstanding’, however, for 2015/16 this reduces to ‘Good’. Governors acknowledged that whilst the 
overall objective of the college is be an outstanding institution, the college is prepared to accept being 
financially ‘good’ and ‘outstanding’ in its curriculum delivery. 
 
The Corporation approved the Financial Plan and Commentary subject to the relevant amendments being 
made with regard to the 1% pay award. 
 
The Principal is to sign the Financial Plan which will then be duly returned to the EFA by the deadline date 
of 31 July 2014. 
 

128. STAFF DEVELOPMENT – END OF YEAR ACTIVITIES 
 
The Principal informed Governors of the staff development activities which had taken place over the final 2 
weeks of term. 
 
These professional development activities included: 

- A teaching and learning conference where the definition of what constitutes outstanding teaching 
and learning, the format of lesson observations etc. were debated by staff 

- All staff Quality Improvement Projects (QIP’s) and the sharing of relevant successes and planned 
developments for 2014/15. One outcome from this was that there needs to be periodic reviews of 
QIP’s to help share best practice 

- Presentation to all staff from the IiP Assessor 
- Support staff conference 
- Managers’ Conference including planning for 2014/15 and the college Self-Assessment Report 

(SAR) which all Governors will be invited to engage with and help validate   
 
The Corporation noted the report on staff development. 
 

129. STAFFING – UPDATE 
 
The Vice Principal Staffing, Resources and Infrastructure reported on the above. 
 
Analysis of leavers 
Governors were provided with information on the 28 staff who left the college during 2013/14 and noted 
that this figure does not include staff who have been promoted or changed roles within the college. As a 
proportion of all staff, this figure equates to a turnover of c 12% but does not include staff leavers where 
the reason for leaving was due to the planned end of a fixed term contract or apprenticeship. The overall 
number of leavers is broadly in line with previous years’ figures. 
 
In response to a Governor’s question it was noted that the recent one day strike by some staff did not 
prevent the college from opening nor impact on its operation. 
 
It was noted that the three managed exits were due to disciplinary and not capability issues. 
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Investors in People (IiP) Gold Standard and People Champion  
The Vice Principal reported on the above. 
 
Governors were provided with: 

- The Investors in People (IiP) report 
- A letter of congratulation from Grant Thornton who manage the IiP process 
- A copy of the  Certificate of Accreditation from the Chairman of the UK Commission for 

Employment and Skills regarding the awarding of IiP People Champion 
  
Governors were informed that the IiP Assessor had interviewed a cross section of 50 members of staff and 
also looked at key college documents such as the Strategic Plan, Ten Key Features, policies and procedures 
and staff development activities. 
 
It was acknowledged that only 7% of organisations achieve the Gold Standard and that of these only 7% are 
People Champions. The college, therefore, intends to exploit this Champion accreditation more positively 
than before in 2014/15 by holding events, sharing best practice etc. 
 
The Chair thanked all staff and Governors who were involved in the interview process. 
 
The question was posed if any issues arose from the IiP assessor’s meetings with Governors and it was 
noted that the observation had been made for Governors to become more involved in the ‘life’ of the 
college by attending events, staff conferences and talking to other staff apart from the SLT and, in addition, 
to provide more recognition of staff achievements and valuing staff in the college. 
 
It was noted that many Governors had attended the recent Art Exhibition which was excellent. In addition 
Governors may wish to attend the all staff meeting on 19 August at 9:30 am.  
 
The discussion and validation of the college Self-Assessment Report (SAR) in the autumn term will also 
provide an opportunity for all Governors to be involved in this key quality development document. 
 
The Principal informed Governors that as this is the second time the college has achieved the Gold IiP 
Standard it will be invaluable to the college to maintain this momentum and level of staff morale. 
 
The Chair requested that congratulations from the Corporation be passed on to all staff on this fantastic 
achievement. 
 
The Corporation noted the Vice Principal’s report on staffing. 
  

130. COLLEGE POLICIES – PROBATIONARY PROCEDURE 
The Vice Principal Staffing, Resources and Infrastructure reported on the above. 
 
Governors were informed that the a revised, draft Probationary Procedure had been duly considered by the 
Senior Leadership Team (SLT), however, due to timing issues, it had not yet been considered by the JNC. 
 
The Corporation approved the college’s revised Probationary Procedure subject to it also being duly 
approved, without further amendment, by the JNC. 
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131. APPOINTMENT OF A VICE CHAIR OF THE CORPORATION 
 
The Clerk to the Corporation reported on the above. 
 
Steven Crane was appointed as a Vice Chair of the Corporation effective from October 2013 for a term of 2 
years.  
Pat Edwards, also a current Vice Chair of the Corporation, was duly elected as Chair of the Corporation as 
from 1 August 2014. There will, therefore, be a vacancy for a second Vice Chair of the Corporation as from 
1 August 2014. 
 
Lewis Coakley nominated Mark Carroll as Vice Chair of the Corporation and this was seconded by Paul 
Butler. There were no other nominations. 
 
Mark Carroll was duly elected as a Vice Chair of the Corporation to serve for a term of two years effective 
from 1 August 2014. 
 

132. PAUL BUTLER – END OF TERM OF OFFICE 
 
On behalf of the Corporation, Steven Crane recorded the thanks of all Governors to Paul as this was his final 
meeting as Chair and as a Governor at the college for the last 22 years. Steven spoke of Paul’s time as a 
Governor and how he has successfully managed this important voluntary role alongside his many work 
commitments and busy family life. Governors acknowledged Paul’s valuable contribution to the 
Corporation and the college and also the fact that he is to become Chair of Waltham Forest College on 1 
October 2014. 
 
Paul was presented with a gift from the Corporation and wished every success for the future. 
 

133. ANY OTHER BUSINESS 
 
The Corporation was informed that Margaret Burke (Parent Governor), Helsio Perestrelo (Student 
Governor) and Julian Kisselevits (Student Governor) would all come to the end of their respective terms of 
office on 31 July 2014. 
 
The Chair, on behalf of the Corporation, thanked them all for their valuable contribution and commitment 
and wished them well for the future. 
 
ITEMS FOR INFORMATION 
Governor attendance at the college 
 Mark Carroll – ‘New to Management staff presentations 
 Katherine Hewlett, Ian Gurman, Pat Edwards, Ian Rogers, Paul Butler, Mark Carroll – Art Exhibition 
 Steven Crane, Ian Rogers – Media Oscars 
 

The meeting closed at 19:05 
 
 

These minutes have been agreed as a true record. 
 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                              Date 

Date of next Corporation meeting:  Monday 13 October 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2013/14 

Issues and Actions 
2013/14 

By Whom Target Date Achievement 
Date 
 

129 INVESTORS IN PEOPLE – GOLD AWARD 
 
The Chair requested that congratulations from the 
Corporation be passed on to all staff on this fantastic 
achievement. 
 

 
 
Principal 

 
 
19 August 
2014 

 

129 SELF –ASSESSMENT REPORT 
 
Governors to become more involved in the ‘life’ of the 
college. 
 
The discussion and validation of the college Self-Assessment 
Report (SAR) in the autumn term will also provide an 
opportunity for all Governors to be involved in this key quality 
development document. 
 
 

 
 
ALL 
 
 
Governors 
 
 
 
ALL 

 
 
 
 
 
SAR Panels – 
during 
October  
 
Round table 
4 November 

 

 
 
 


