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MINUTES OF THE CORPORATION MEETING 
MONDAY 16 JUNE 2014 

 
 

Membership:     Mehwish Ashfaq*, Zaf Aslam, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  
Lewis Coakley, Steven Crane (Vice Chair), Pat Edwards (Vice Chair), Ian Gurman, David 
Hatchett, Katherine Hewlett, Julian Kisselevits*, Veronica Lewis*, Helsio Perestrelo*, Ian 
Rogers, Kevin Watson, Gavin Williams*, Mumtaz Zafar* 

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Experience       
 
Clerk:                       Val Bartlett  
 
*Denotes apologies for absence 
 
 
 

112.   DECLARATION OF INTERESTS 
 
There were no declaration of interests. 
 

113.   APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
 
Mehwish Ashafq - work commitment 
Julian Kisselevits - exams 
Veronica Lewis - family commitment 
Helsio Perestrelo  - exam commitment 
Gavin Williams - family commitment 
Mumtaz Zafar - sickness 
 

114.  MINUTES OF THE MEETING HELD ON 19 MAY 2014 
 
Agenda item 107 – Finance issues – Page 6 Management Accounts March 2014 
The following is to be added …… the financial position of the college remains strong in a turbulent time. 
 
The Minutes were agreed as a true record. 
 
 
The Corporation agreed to move immediately to Agenda Item 118 
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118. TEACHING, LEARNING AND ASSESSMENT 
 
The Principal provided a power point presentation on possible Key Performance Indicators regarding 
teaching, learning and assessment. 
 
Using the Self-Assessment Report (SAR) which is central to the monitoring of quality at the college and the 
fact that this is validated and approved by the Corporation, it was acknowledged that the following features 
all feed into the informed judgements within the SAR: 
 
Performance Indicators 
 Outcomes 

o Results and progression 
o Attendance, predictions, prior qualifications, teaching & learning (observations) 

 Wider experience 
o Enrichment participation, QMUL, Student voice, Parent voice 

 
 Staffing, training, staff morale, management accounts, student recruitment and retention, local and 

national positioning, safeguarding, Governance 
 
In addition there are also performance measures such as: 

- success rates (achievement and retention) 
- value added measure such as ALPS, ALIS and MAG’s 
- Progression external and internal 
- GCSE Maths and English 

 
The Principal then indicated which of the above Performance Indicators he thought would be useful for 
Governors to use as a starting point in agreeing KPI’s: 
 Attendance 
 Recruitment and retention 
 Prior attainment 
 Teaching and learning updates 
 Predictions 
 
Governors then debated the above in further detail and the following comments and observations were 
noted in particular: 
 
A Governor requested that Student voice be added to the list of the 5 KPI’s indicated above. Whilst 
acknowledging the challenge in reporting some information as a KPI e.g. there may be different ways of 
collecting information for the student voice, it was suggested that the Corporation focus in particular on 
the agreed 6 KPI’s and that small groups then focus on the other areas if required. 
 
Teaching and learning is not data driven - unlike attendance - and is more qualitative, however, the SAR will 
include honest comment as to where teaching and learning is strong and those areas requiring 
improvement. Governors may, therefore, also find reassurance in a qualitative way through accompanying 
a Learning Walk or observation. 
 
In terms of the data on student voice, questions regarding student satisfaction with the quality of teaching 
and learning will be very beneficial rather than just those regarding the wider student experience. In 
response to this observation the VP Wider Student Experience reassured Governors that there were 
numerous ways in which the college does collect data on the student voice e.g. forums, cross college 
meetings with SLT members, questionnaires etc. 
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A Governor referred to the Ofsted and 157 think piece on ‘The leadership of teaching, learning and 
assessment by governors’ which had been circulated as part of the agenda papers. This report highlighted 
that Governors must not rely just on data produced by college management as it cannot help with 
understanding the student experience or what is actually happening in the classroom. Governors were 
reassured that each curriculum area will make its own judgement taking into account all of the factors as 
indicated in the Principal’s presentation, and these will then feed into the overall judgement for the 
college. 
 
A Governor referred to the grading of lesson observations and potential anonymised data of an overall total 
in order to help Governors in their support and challenge of the college. The Principal reminded all that the 
philosophical and now well established culture of not grading lesson observations is an integral part of the 
college and that Ofsted itself is beginning to pilot the cessation of lesson observation grades. In terms of 
current practice it is believed that the information gathered is far more accurate a summary of teaching on 
the ground than any graded lesson observations would provide. 
 
The Principal referred Governors to the Ofsted/157 report which stated that ‘…..the most successful 
governing bodies, it was felt…..allow evidenced intuition to feature as heavily in their judgements about 
success as does data. 
 
It was advocated that Governors and the college start to review the SAR more thoroughly than in the past 
as it is a “live” document and, therefore, the tracking of the SAR will provide the evidence of progress made 
and indicate where there may be challenge. 
 
Governors will require sight of relevant data, where available, but should also be placing reliance on the 
professional judgement of the SLT. 
 
The Corporation agreed: 
 

1. To adopt as  a main focus for 2014/15 six KPI’s, namely attendance, recruitment and retention, 
prior attainment, teaching and learning updates, predictions and student voice and that other 
aspects will also be reported upon as appropriate 

 
2. All Governors to have a greater involvement with the SAR process and also its mid-year review, all 

within the context of a college which has improved in the last 2 years. 
 

115. MATTERS ARISING WHICH ARE NOT THE SUBJECT OF SEPARATE REPORTS 
 

 Academic Monitoring Report – final Minimum Acceptable Grades (MAG’s) predictions 
 
The Vice Principal Teaching, Learning and Student Achievement reported on the above. 
 
Further to the report presented by the VP to the Corporation on 19 May 2014 which offered Governors a 
detailed overview of the quality of teaching and learning at the college, additional information regarding 
the final MAG predictions had now been provided. 
 
It was acknowledged that the MAG predictions can help in identifying where actions need to be taken in 
order to sustain any improvements and also to ensure there are interventions where necessary.  
 
The VP was asked if there were any surprises contained within the final MAG predictions. By way of 
response it was noted that the High Grade predictions are lower, due in part, to there being no January 
exams now being taken which has impacted on teachers being more confident in predicting High Grades. 
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The continuous improvement in retention (up 2.36%) should have a positive impact on the overall success 
rates and virtually all those subjects flagged as significantly (5% or more) below national benchmarks for 
success (with the exception of A2 History) are predicting outcomes that would bring them in line with, or 
above, national averages. 
 
A Governor indicated that concerns have been expressed previously regarding Programme Areas which are 
remaining at grade 3 and, therefore, do these predicted MAG’s now indicate a potential improved position? 
The VP responded that this was the case particularly in Science, Humanities and Business. 
 
It was acknowledged that once the results have been analysed in September these predicted MAG grades 
will also be compared to actual outcomes. 
 
The Corporation thanked the VP for her report. 
 

THE COLLEGE AND ITS COMMUNITY 
 

116.   STUDENT APPLICATIONS FOR 2014/15 – UPDATE 
 
The Vice Principal Wider Student Experience reported on the above. 
 
Governors were informed that for the year to date the number of applications and offers made for 2014/15 
are at an all-time high which, hopefully, reflects the strengthening of the college’s reputation as a desirable 
place to study. 
 
In answer to a Governors’ question it was noted that whilst the college is always willing to work with Year 
10 students some schools are more accommodating in this dialogue than others. 
 
A Governor questioned that whilst the numbers of overall applications are buoyant, the number of internal 
students progressing is down year on year, and, therefore, is this a cause for concern? By way of response it 
was reported that in terms of Level 1, 2 and entry level students and benchmarking against other East 
London providers, the college was joint top with Epping College in its progression rates. Level 3 students 
are, however, more challenging and the college is also mindful of the emphasis on the requirements for 
GCSE Maths and English. Governors were assured that there is a large amount of work undertaken by staff 
in talking to students about progression and there will continue to be tighter scrutiny during the first 6 
weeks of the autumn term to ensure that the number of students who do leave is kept to an absolute 
minimum. 
Mention was also made of a potential common application form with Sir George Monoux college, however, 
this has not yet been progressed and it would offer a degree of risk. 
 
The Corporation noted the update report on student applications for 2014/15. 
 

117.   COLLEGE POLICIES 
 
The Vice Principal Staffing, Resources and Infrastructure reported on the above. 
 
Governors were reminded that the college is currently reviewing all existing policies and procedures 
including checking for legislative accuracy and relevance. Any ‘gaps’ in the current range of policies and 
procedures will then be actioned accordingly and a regular review cycle is to be introduced. 
 
The Corporation was informed that revised Grievance and Disciplinary Procedures have now been drafted 
and subsequently reviewed and approved by the JNC. 
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A Governor questioned how these procedures have been developed. By way of response it was noted that 
the Sixth Form Colleges Association (SFCA) template has been adopted and, at the request of the JNC, they 
also include reference to the ACAS Code of Practice. Managers do receive training on these areas during 
induction and a manual is being developed to aid staff. 
 
The Corporation approved the revised Grievance and Disciplinary Procedures for immediate application. 
 
The Corporation was informed that the college is currently making an application to hold Artsmark gold 
status. Artsmark is nationally recognised as demonstrating excellence in arts and cultural provision. As well 
as the intrinsic value this brings it will also help to further raise the public profile of the college, both in 
terms of prospective students and the local community. 
 
As part of the application process the college has developed an Arts Policy on the recommendation of 
Artsmark. The college will be visited during 2013/14 and will be informed in the autumn of 2014 if it has 
been successful in its application for this Artsmark gold status. 
 
The Corporation approved the Arts Policy. 
 

OTHER MATTERS 
 

119. REFLECTIONS ON SUMMER CONFERENCE 
 
The Corporation noted the very positive feedback from its conference held on Friday 6 June 2014. 
  

120. SIXTH FORM COLLEGES – TES COMMENT 30 MAY 2014 
 
The Corporation acknowledged the comments made in the TES articles of 30 May 2014 including the 
specific reference to funding inequalities and also the SFCA Chief Executive suggestion that Sixth Form 
colleges are being allowed to ‘wither on the vine’. 
 
The Principal also drew Governors’ attention to an article in the Independent newspaper which highlighted 
that 68% of Sixth Form colleges are facing cuts to their curriculum and/or are making redundancies as a 
result of reductions in funding. 
 
Governors acknowledged the future uncertainties in the sector and that this will require further strategic 
debate. 
 

121. GOVERNANCE ISSUES 
 
The Clerk to the Corporation reported on the above. 
 
At its meeting held on 19 May 2014 the Corporation agreed to meet twice per term in 2014/15 in place of 
current practice which is to hold 3 ‘themed’ meetings per term. In addition to the proposed schedule of 
Corporation meeting dates for 2014/15: 

 Governors agreed to receive a ‘General Update Report’ from the Principal in September 2014 which will 
include information on student achievement and student recruitment 

 The College Self-Assessment Report (SAR) will be prepared by October 2014 and it was agreed that a 
number of Governors will be required to be part of the  validation panel interviews 
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 The annual Corporation conference will allow time for in depth strategic debate 

 Ad hoc, informal round table meetings may be convened when appropriate 

 Small ‘Task and Finish’ Groups comprising some Governors and members of SLT may be formed, if 
required, to undertake a specific brief. 

 
The Corporation approved the Schedule of Business and associated cycle of meeting dates for the 
Corporation and its Committees for 2014/15. 

Governors were reminded that under Articles 5 and 6, the Corporation must have a Search Committee and 
an Audit Committee. In addition it has been agreed to retain a Remuneration Committee. 
 
A list of Committees for 2014/15 had been circulated and Governors confirmed their membership of these 
committees for 2014/15. 
 

The Corporation noted the progress made on the self- assessment of governance action plan. 

122. APPOINTMENT OF CHAIR OF THE CORPORATION AS FROM 1 AUGUST 2014 
 
The Clerk informed the Corporation that the period of office for the current Chair of the Corporation ends 
on 31 July 2014 and that guidance on the role of the Chair had been circulated with the meeting papers. 
 
Paul Butler proposed Pat Edwards as Chair of the Corporation as from 1 August 2014 for a term of two 
years. Steven Crane seconded this proposal. 
 
The Corporation unanimously agreed this appointment. 

 
The Corporation approved the appointment of Pat Edwards as Chair of the Corporation effective from 1 
August 2014 for a term of two years. 
 
As a result of this appointment there will be a vacancy for a second Vice Chair of the Corporation and this is 
to be an agenda item for the 14 July Corporation meeting. 

 
ITEMS FOR INFORMATION 
Governor attendance at the college 
 Margaret Burke had attended the Btec Music Final Year Performance on 11 June 2014 
 Steven Crane had attended the College Media Oscars on 12 June 2014 
 Paul Butler had met with the Principal on 13 June 2014 
 Pat Edwards and Katherine Hewlett had met with the IiP Assessor on 16 June 2014 
 
Management Accounts April 2014 - noted 

Forthcoming college events - Art Exhibition 26 June 2014 from 4:30pm 
   

The meeting closed at 20:25 
 

These minutes have been agreed as a true record. 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                              Date 

Date of next Corporation meeting:  Monday 14 July 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2013/14 

Issues and Actions 
2013/14 

By Whom Target 
Date 

Achievement 
Date 
 

95. GOVERNOR INVOLVEMENT IN THE LIFE OF THE COLLEGE 
 
Governors to take part in at least 1 or 2 of the suggested 
activities   

 
 
ALL 

 
No later 
than  
July 2014 

 

122. APPOINTMENT OF A SECOND VICE CHAIR OF THE 
CORPORATION 
 
As a result of the appointment of Pat Edwards Chair of the 
Corporation from 1 August 2014 there will be a vacancy for a 
second Vice Chair of the Corporation. 
 

Corporation 14 July 
2014 

 

 
 
 


