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MINUTES OF THE CORPORATION MEETING 
MONDAY 19 MAY 2014 

 
Membership:     Mehwish Ashfaq, Zaf Aslam*, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley*, Steven Crane (Vice Chair), Pat Edwards (Vice Chair), Ian Gurman, David 
Hatchett*, Katherine Hewlett*, Julian Kisselevits*, Veronica Lewis*, Helsio Perestrelo*, Ian 
Rogers, Kevin Watson, Gavin Williams, Mumtaz Zafar 

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Achievement       
 
Clerk:                       Val Bartlett  
 
*Denotes apologies for absence 
 
Due to the expected late arrival of the Chair, Steven Crane (Vice Chair) agreed to Chair this meeting. 
 
Gabrielle Jones, Edwin Nganga and David Opkeu each provided a short presentation to the Corporation on their 
experience of recently undertaking and completing a MA in Leadership and how it has aided their professional 
development. 
  
18:55 PB joined the meeting 
 

100.   APPOINTMENT OF A STUDENT GOVERNOR 
 
The Corporation was reminded that as is custom and practice, the Student President and Vice President are 
also elected as the two Student Governors. As there had been a tie for the Student Vice President position 
the Student Executive had, therefore, agreed that this position was to be shared. 
 
Helsio Perestrelo (Student President) now holds the position of a Student Governor until 31 July 2014. 
 
The Corporation had agreed that Naima Navsa (Student Co-Vice President) would, therefore, hold the 
position of a Student Governor for 4 months until 31 March 2014 and subsequently Julian Kisselevits 
(Student Co-Vice President) from 1 April 2014 until 31 July 2014.  
 
The Corporation ratified the appointment of Julian Kisselevits as a Student Governor from 1 April 2014 
until 31 July 2014. 
 
It was also agreed that Naima Navsa continue to attend Corporation meetings as an observer.  
 

101.   DECLARATION OF INTERESTS 
 
Agenda Item 108 – Staffing and an update on recent strike action. Steven Crane reminded all of his 
employment with the union ATL. 
 
There were no other declaration of interests. 
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102.   APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
 
Zaf Aslam - medical appointment 
Lewis Coakley - work commitment 
David Hatchett - work commitment 
Katherine Hewlett - personal commitment 
Julian Kisselevits - exams 
Veronica Lewis - family commitment 
Helsio Perestrelo – abroad 
 

103.  MINUTES OF THE MEETING HELD ON 24 MARCH 2014 
 
The Minutes were agreed as a true record. 
 

104.   MATTERS ARISING WHICH ARE NOT THE SUBJECT OF SEPARATE REPORTS 
 

 Corporation summer conference 
Governors were reminded that this conference will be held from 9:00am until 21:00 on Friday 6 June 
2014. The theme of the conference is ‘Preparing the path to outstanding’. 
 
The agenda was duly agreed and it was noted that the speakers include: 
- Cllr Clare Coghill from the Borough 
- Steve Besley from Pearson to talk on key national education policies 
- The Chair of BAHSVIC which is an ‘Outstanding’ Sixth Form College 
- 2 outreach/schools liaison officers from Clare College, Cambridge 
 

 Governor involvement in the life of the college  
It was agreed that in terms of the role of a Governor and adding value, all Governors will attend at least 
two of the previously circulated list of suggested activities (N.B. there may be other activities which are 
not on the circulated list) which can only be to the benefit of their understanding of all aspects of the 
college. 
 
It was noted that some activities may require further detail e.g. observing a full lesson will require a 
protocol. 
 
It was agreed that wherever possible Governors will provide written feedback to the Corporation on 
their attendance at an event or activity and the Clerk is to keep a record Governor involvement in the 
life of the college. 
 
 

THE CURRICULUM AND QUALITY IMPROVEMENT 
 
 

105.   ACADEMIC MONITORING REPORT – TEACHING AND LEARNING MAY 2014 
 
The Vice Principal Teaching, Learning and Student Achievement reported on the above. 
 
The report offered Governors a detailed overview of the quality of teaching and learning at the college and 
provided an outline of the planned actions and future developments. 
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The evidence base for the evaluations in the report was drawn from: 
- Lesson observation findings 
- Student feedback 
- Staff professional development reviews 
- Quality checks on assessment 
- Student outcomes 

 
The Corporation debated the report in detail and the following was noted in particular: 
   
A Governor questioned as to what extent those areas which had self-assessed themselves as a Grade 3 in 
the last Self-Assessment Report have now improved? 
The VP informed Governors that there is a range of practice observed in lessons and that there is not 
always a correlation between the quality of teaching and learning and student outcomes. However, 
assurance was provided that the areas for development are being addressed including in the three Grade 3 
areas. In addition, it was highlighted that there is much additional effort, commitment by staff, close 
monitoring of students, workshops etc. which are all beginning to yield results as indicated by data such as 
the final predicted MAGs’ and ALPS. 
 
A Governor asked if the three Grade 3 areas are as good as other areas with regard to assessment for 
learning and providing feedback to students. 
The VP assured Governors that all staff track and monitor students very closely, provide constant feedback 
and do listen and action student comments. 
 
The Principal stressed that there exists in the college a very strong culture whereby staff are extremely 
committed to improvement and have a desire and energy, including outside of lessons, to help all students 
succeed. 
 
A Governor asked if there was any ongoing under performance in these three ‘Grade3‘ areas and how 
Governors may be able to evaluate the quality of teaching and learning in order to know if it has improved, 
where the weaknesses are , what actions are being taken and the impact of those actions including 
measures of progress. 
 
The VP responded by indicating that her report had covered detail rather than statistics and, for example, 
as the college is committed to the principle of not grading lesson observations, fulsome information has 
been provided on strengths and areas for improvement. 
 
A Governor questioned how it may be indicated if the quality of teaching and learning is improving or not. 
It was acknowledged that the report focusses specifically on how the college assesses the quality of 
teaching and learning and that the outcomes and distance travelled are subject to separate reports. 
 
The VP indicated that the college has improved on last year and that across most of the curriculum, 
teaching and learning is at the highest level of ‘good’ 
 
The Principal stressed that the college has a catalogue of approaches to improving teaching and learning 
which have been built up over time and feed into the culture of the institution in order to bring about 
improvements and the college continues to improve. The VP indicated that the summer exam results will 
be an indicator of progress and that the current round of teacher predictions are signalling that better 
results are expected compared to 2013. 
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A Governor asked the Principal for his view as to where the college is now compared to 3 years ago. By way 
of response it was noted that the college has improved and this is through the engagement of staff both 
inside and outside the classroom and their commitment to their professional being. All staff provide 
students with a far greater degree of focus than ever compared to 3 years ago and any inconsistencies are 
narrower. The forthcoming staff conference will almost certainly focus on agreeing a ‘shared view’ as to 
what good teaching and learning looks like. 
 
The question was then posed as to what are the key indicators to assess teaching and learning. By way of 
response it was noted that these include: 
- Formal lesson observations 
- Peer observation 
- Student feedback - quality of their experience 
- Results 
- Assessment 
- Quality of student work and how it is assessed 
 
The observation was made that student questionnaires have been undertaken at a college level and 
feedback has been significantly positive. In addition there are multiple student focus groups providing 
opportunities for feedback. 
 
In terms of complaints and how many are resolved, it was noted that whilst this may be helpful data it is 
not always valuable as there also needs to be a balance between statistics and associated narrative. 
 
A Governor made the observation that whilst the quality of teaching and learning is not dependent upon a 
series of lesson observations, Governors do not know how close the college is to becoming outstanding and 
the rate of improvement. 
 
The point was made that Governors have been holding these discussions for a number of years and that 
whilst it is agreed by all that the college has made excellent progress to becoming outstanding, the exact 
information Governors are seeking to support this view has not been identified and resolved. 

20:15 GW left the meeting 

It was suggested and agreed that there must be some Key Performance Indicators which the Governing 
Body may use for monitoring purposes, based on data already collected, and that these indicators would 
aid them in their responsibilities to be able to demonstrate that they have understood the progress which 
has been made. 
 
The Corporation then debated at length the issue around the grading, or not, of lesson observations.  It was 
acknowledged that very detailed feedback is provided after each observation but no grade is attached. If 
the college wished to use the Ofsted criteria this would mean changing current practice and agreeing that 
with all staff.  
 
The point was made that Governors must have a degree of trust in the SLT. Regular, fulsome reports are 
provided for the Corporation, the Principal assured all that the college does analyse the key statistics and 
that all staff engage willingly in quality improvement projects demonstrating their motivation to improve 
their practice. 
 
The Chair asked the Principal to look at KPI’s and return to the Corporation with a summary paper. 
 
The Corporation thanked the VP for her report. 
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OTHER MATTERS 
106.   POST-16 PARTNERSHIP – UPDATE 

 
The Principal updated the Corporation on the Post-16 Partnership and related issues. 
 
Kelmscott School has confirmed its decision to join the Partnership for 2014/15. Whilst it has a very small 
‘niche’ sixth form, it is attracted by the range of staff development opportunities available. Two other local 
schools have also expressed an interest in joining the Partnership, however, one has now opted not to join 
at this stage and the other school is yet to confirm any decision. 
 
The ‘New to Management’ course culminated on 29 April with presentations from all 17 participants and 
the Corporation acknowledged that Mark Carroll (Governor) had also attended this event. 
 
Following a planning meeting between the current Partnership parties, the agreed list of Partnership 
activities for 2014/15 was noted by the Corporation. A Governor highlighted that the list of activities was 
very impressive as it illustrated exactly the kind of benefits the college was seeking to achieve when the 
Partnership was first mooted. In addition, it was acknowledged that as significant numbers of students in 
the borough choose to go outside of Waltham Forest for their post-16 education, there may be significant 
benefit from conducting market research (as indicated in the list of activities) in order to conduct a review 
of the borough secondary school pupils and staff regarding their perceptions of the 5 Partnership 
institutions. 
 
The Principal then informed Governors that James Kewin, Deputy Chief Executive of the Sixth Form College 
Association (SFCA) had recently visited the college and met with the Principal. He had come primarily to 
find out more about the Partnership and subsequently the college has been invited to the SFCA summer 
conference in June to talk specifically about partnership developments. The discussions also included other 
pertinent post-16 issues and, in particular, reductions in funding. 
 
The Principal then alerted Governors to preliminary talks that have taken place amongst the South of the 
Borough Schools Head Teachers regarding the desirability of some or all of these schools establishing post-
16 provision as a possible catalyst for their improvement. It was noted that whilst these discussions have no 
formal status and have not led to any firm decisions or outcomes, any move to increase the number of 
post-16 providers in the local market would almost certainly have significant implications for the college. 
 
The Principal also informed the Corporation that unlike the previous 2 years, due to funding constraints, 
the Borough would not be making any financial contribution towards the Partnership for 2014/15. In 
answer to a Governor’s question, this will not have a significant impact on the money coming in to cover 
fifty per cent of the Director’s salary as there is still some money available in the Partnership fund which 
may be used in 2014/15. 
 
The Corporation noted the update on the Post-16 Partnership. 
 

107.   FINANCE ISSUES – UPDATE 

The Principal updated the Corporation on a number of financial issues. 

Bank Loan 

Governors were informed that, as per the Corporation’s approval at its meeting held on 24 March 2014 and 

in subsequent consultation with the Chair of the Corporation, a part repayment of the current Bank loan 

has now been made. £1.5m has now been repaid at a penalty cost of £190k which is slightly lower than the 

figure indicated at the March Corporation meeting.  The gross saving in interest in year one is £80k. 
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IT Grant Funding 

The college has applied for funding for IT infrastructure through the Building Condition Improvement Fund 

(BCIF). BCIF is a scheme which enables sixth form colleges to bid for funds to improve their estate and in 

2013/14 the college successfully benefitted from funds to undertake work to the roof of the college. The 

BCIF fund for 2014/15 was amended to include bids up to £100k for IT infrastructure work. The college has 

been successful in this bid and has been awarded £94,800 for eligible work which will include wireless/ 

Bring Your Own Device, router and the firewall. This scheme will help take forward IT usage at the college 

over the next few years. 

Education Funding Agency (EFA) Funding Allocation 2014/15 

The Corporation noted the funding allocation for 2014/15 and that this includes a cash reduction of 

£241,000 which reflects, in part, under recruitment in September 2013 and a reduction in funding for 18 

year old students. 

Management Accounts March 2014 

It was noted that despite the overall position deteriorating slightly from that forecast in February 2014, the 

financial position of the college remains strong in a turbulent time for the sector. 

The Corporation received and noted the Management Accounts to 31 March 2014. 

 

Work is in progress on the draft budget for 2014/15 and it will be brought to the Corporation for approval 
on 14 July 2014. 
 
The Corporation noted the update on financial issues. 
 

108.    STAFFING – UPDATE 
 
The Vice Principal, Staffing, Resources and Infrastructure reported on the above. 
 
The Corporation was informed that a full list of staff who are leaving the college will be provided at a future 
meeting. 
 
Governors noted that the college is due for an Investors in People (IiP) re-inspection this summer and that a 
provisional date has been set for week commencing 16 June 2014. The inspector will meet with a number 
of staff and also 2 Governors. It was acknowledged by all that the hope is for the college to retain its ‘Gold’ 
award and to be able to take full advantage of the IiP Champion status which was conferred on the college 
in 2011. 
 
Governors noted that some members of staff had supported the NUT strike on 26 March 2014 and that 
having completed a risk assessment the college remained open on that day. The possibility for further strike 
action in the near future was acknowledged. The financial impact on staff pay for those who went on strike 
was confirmed.  
 
The introduction of performance related pay (PRP) for teachers in schools was highlighted and that whilst 
this has little immediate impact on the college, the SFCA has recently issued a discussion document 
detailing proposed changes to the PSP element of sixth form college teachers’ pay. However, the 
implications of this are not yet fully understood.  It was indicated that the college should be mindful that 
this broader move towards performance related pay could, at some future point, be extended to sixth form 
colleges as part of a drive towards achieving parity in pay across different sections of the education sector. 
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The Corporation noted in particular the three new Programme Manager appointments. 
 
The VP also reminded Governors that the college is currently reviewing its HR policies and that they will be 
presented to a future Corporation meeting for discussion and approval. 
 
The Corporation noted the update report on Staffing. 
 

109.   REPORT FROM AUDIT COMMITTEE MEETING – 24 APRIL 2014 
 
The Corporation received and noted the unconfirmed Minutes of the Audit Committee meeting held on 24 
April 2014. 
 

110.   REPORT FROM SEARCH COMMITTEE MEETING – 19 MAY 2014 

The Corporation received the confirmed Minutes of the Search Committee meeting held on 24 February 
2014. 
 
The Chair of the Search Committee informed Governors that a meeting of the Committee had been held 
immediately prior to the Corporation meeting. The main item of business at this meeting had been to 
consider the re-appointment of Lewis Coakley as a Governor as his initial one year term of office will come 
to an end on 16 June 2014. 
 
Having considered the results of a recent skills audit and the attendance and contribution of this Governor, 
the Search Committee wished to recommend to the Corporation the re-appointment of Lewis Coakley as 
Governor for a further 4 years. 
 
The Corporation approved the re-appointment of Lewis Coakley as Governor for a further 4 years, 
effective until 16 June 2018. 
 

111.   PROPOSED DATES AND FORMAT OF CORPORATION MEETINGS – 2014/15 
 
The Clerk reminded all that upon adopting a ’Carver’ style of governance, the Corporation agreed to meet 
on a monthly basis with each meeting having a theme: 
 
Curriculum and Quality Improvement 
The College and its Community 
Finance 
 
A proposed schedule of Corporation meetings for 2014/15 was circulated to Governors on 8 May 2014 with 
a request for feedback by Friday 16 May 2014 on 4 possible options: 
 

(i) Retain the current ‘themed’ meetings 
 

(ii) Hold two meetings per term with a main focus on teaching, learning and assessment and the third 
meeting then focusing on the College, Finance and the Community  

 
(iii) Hold two meetings per term to include as the main focus teaching, learning and assessment plus 

other relevant Corporation business and the third meeting of the term to allow for an open 
discussion/strategic debate on one issue e.g. the November meeting could focus purely on the Self- 
Assessment Report 
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(iv) Hold two meetings per term and on each agenda, all the issues we have selected appear in 
different parts of the agenda (some may not be discussed at a meeting).  In order not to crowd the 
agenda at any given meeting, we have a clear cycle of business which outlines when reports will be 
received, on what matters and authored by whom.   

Governors were informed by the Clerk that, from the responses received to date, the preference was to 
hold 2 meetings per term. 
 
The Corporation agreed that as from September 2014 it would now meet twice per term with the option to 
hold any additional meetings when necessary. 
 
A Schedule of Corporation Business and proposed meeting dates for 2014/15 is to now be drawn up for 
consideration and will be presented to the Corporation meeting on 16 June 2014 for approval.  

 
 

ITEMS FOR INFORMATION 
 
 AoC College Funding and Finance - May 2014 
 Forthcoming college events 
 Sixth Form College Governance Seminar – 17 June 2014 
 

   
The meeting closed at 20:50 

 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                                                                        Date 
 
 
 

Date of next meeting: Corporation summer conference Friday 6 June 2014 
                            Corporation meeting – Monday 16 June 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2013/14 

Issues and Actions 
2013/14 

By 
Whom 

Target 
Date 

Achievement 
Date 
 

82. COLLEGE POLICIES 
 
Corporation to be provided with a list of college policies for 
information purposes. 
 

 
 
SLT 

 
 
Spring 2014 
Now 
summer 
2014 

 

93. 
And 
105.  

LESSON OBSERVATONS 
 
The VP Teaching Learning and Student Achievement is to report 
back to the 19 May Corporation meeting with some proposed 
Key Indicators which may be used to aid an assessment and 
provide evidence of the quality of teaching and learning. 
 

 
 
VP 
T/L/SA 

 
 
19 May 
2014 
Now  
July 2014 

 

94. GOVERNORS ROLE IN MONITORING QUALITY OF TEACHING, 
LEARNING AND ASSESSMENT 
 
The Chair, the Principal and Margaret Burke are to meet in order 
to discuss what reports/evidence regarding developing the role 
of Governors in monitoring T/L/A and soft skills. 
 

 
 
 
PB/KW/
MB 

 
 
 
Spring 2014 

 

95. GOVERNOR INVOLVEMENT IN THE LIFE OF THE COLLEGE 
 
Governors to take part in at least 1 or 2 of the suggested 
activities   

 
 
ALL 

 
No later 
than  
July 2014 

 

111 SCHEDULE OF CORPORATION BUSINESS AND CYCLE OF 
MEETINGS – 2014/15 
 
A Schedule of Corporation Business and proposed meeting dates 
for 2014/15 is to be drawn up for consideration and will be 
presented to the Corporation meeting on 16 June 2014 for 
approval.  
 

 
 
 
KW/VB 

 
 
 
16 June 
2014 

 

 


