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MINUTES OF THE CORPORATION MEETING 
MONDAY 24 FEBRUARY 2014 

 
Membership:     Mehwish Ashfaq, Zaf Aslam*, Lola Bello, Margaret Burke, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley, Steven Crane (Vice Chair), Ian Gurman*, David Hatchett, Katherine Hewlett, 
Veronica Lewis*, Naima Navsa, Helsio Perestrelo, Ian Rogers*, Kevin Watson, Gavin Williams, 
Mumtaz Zafar 

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Achievement        

 
Observers:              Julian Kisselevits:                       Student Executive Co-Vice President  

 
Clerk:                       Val Bartlett  
 
*Denotes apologies for absence 
 
74.   DECLARATION OF INTERESTS 

 
There were none. 
 

75.   APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
Zaf Aslam - sickness 
Ian Gurman - work commitment 
Veronica Lewis - work commitment 
Ian Rogers - annual leave 
 

76.   MINUTES OF THE MEETING HELD ON 2 DECEMBER 2013 
 
Minute 65 – Biology should read Business 
The Minutes were agreed as a true record. 
 

77.   MATTERS ARISING WHICH ARE  NOT THE SUBJECT OF SEPARATE REPORTS 
 
 Corporation summer conference 
It was agreed that this conference now be held from 9:00am until 21:00 on Friday 6 June 2014. 
Agenda Item 103 (from 2012/13) will form part of the strategic debate at the summer conference. 
 Core values 
It was agreed that since the discussion in December 2013 on core values progress has been made and, 
therefore, there was no necessity to re-visit this item at the present time. 
 
The Chair informed the Corporation that Agenda Item 85 would be taken as a confidential item at the end 
of the meeting. 
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COLLEGE AND THE COMMUNITY 
 

78.  POST-16 PARTNERSHIP – REVIEW AND DISCUSSION 
 
The Corporation was asked to receive and consider a report on the Post-16 Partnership as prepared by the 
Principal. 
 
The report comprised two parts. The first provided details of the current Partnership projects being 
undertaken and the associated numbers of staff participating. The second report outlined possible future 
developments as the Partnership draws to the end of its currently agreed two year period. 
 
The Principal highlighted to the Corporation the numerous activities taking place this year and it was 
acknowledged that staff from the college are one of the prime users of these advantageous and worthwhile 
projects. 
 
The Chair informed Governors that he, along with the Vice Chair, had recently met with the Principal to 
have an informal discussion about the Partnership. Governors noted that all partners wish to see the 
Partnership continue and that all would be happy for the Principal (Kevin Watson) to remain as the 
Partnership Director. 
 
The Corporation then debated in further detail the future of the Partnership, the role of the College and in 
particular that of the Principal. 
18:50 LB joined the meeting 

 
Possible options including expanding the membership of the Partnership to both post-16 providers and 11-
16 schools were noted, however, it was agreed that whilst other members may not be turned away, it was 
not considered a necessity to market the Partnership to other providers at this stage. 
 
It was noted that by retaining the Partnership lead the college continues to have a strong presence in the 
Borough and its post-16 sector. 
 
All concurred that the preferred option is for the Principal to carry on in his current role as the Partnership 
Director and retain the strategic leadership. However, it was acknowledged that the current structure may 
need to be bolstered with additional administrative and management support as this will help ensure that 
the Principal can retain his focus on the College. It was suggested that the Borough be approached to see if 
they may be able to assist in helping fund this resource post. The Corporation concurred that it is a matter 
for the Principal to determine how best the income from this Partnership may be allocated to any 
additional support. 
 
The Principal referred to the college’s aim to assess itself as outstanding by 2016 and indicated that Ofsted 
may look favourably on the Partnership. 
 
The members of the SLT concurred that the collaboration with other partners has been very beneficial for 
the college. 
 
The Principal informed Governors that there is a meeting of the Partnership Executive on 28 February 2014 
where its future will be further debated and it was agreed that he will report back to the Corporation on 
these discussion. 
 
The Corporation noted the report and agreed that the preferred option after the summer of 2014 is for the 
Principal to continue to lead the Post-16 Partnership as its Director. 
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OTHER MATTERS 
 

79.   DEPARTMENT FOR EDUCATION – PERFORMANCE TABLES 
 
The Corporation was asked to receive and consider a report prepared by the Principal on the Department 
for Education (DfE) Performance Tables. 
 
It was noted that in previous years the DfE has published A level and level 3 vocational results together 
highlighting average level 3 performance as a whole. This year A level and vocational outcomes have been 
reported separately. 
 
The following tables had been included in this report: 
- A Level 
- Level 3 Vocational 
- Average Level 3 points score per student 
- Average G score of level 3 students 
- Success rates for all qualifications 
- Success rates for long qualifications 
- Success rates for level 3 long qualifications 

 
The Principal reported that whilst there remains scope for improvement this set of results illustrates a 
point, previously discussed, in that the attempt to optimise performance in relation to one set of measures 
can reduce the likelihood of doing well by another. It was noted that in the last 2 Ofsted inspections at the 
college success rates were scrutinised far more closely than other data and that, since the last inspection, 
there has been an appreciable improvement. However, were the emphasis to move to the Level 3 average 
points tables the Vocational outcomes would be acceptable whilst the A level results would impress less. 
 
Governors then discussed the above in further detail. 
 
A question was posed as to how this analysis may be perceived in public and what performance 
information is used in marketing the college. By way of response it was noted that students’ achievement is 
used as a headline figure including individual success stories and pass rates. The number of applications for 
2014/15 remains very positive and it would appear from recent Open Days that students and parents tend 
to focus more on the achievements of specific courses, success rates, grades, college life and progression 
opportunities rather than the DfE performance tables. 
 
Issues around value added were discussed and whilst is was noted that across the college there is a slightly 
negative valued added there are areas where it is significantly positive. It was also explained that the value-
added measures take no account of retention/drop-out so miss an important dimension. 
 
It was acknowledged that whilst the findings from these Performance Tables are open to interpretation 
they may be useful in some areas e.g. in supporting students. The college is very aware of its Value Added 
results and one of the consequences is that there is already in place additional resources in order to help 
concentrate on those students who are at the upper end of the ability range. 
 
It was mooted that these Performance Tables also bring to bear once again a focus on the local stance i.e. 
what does the college want to offer in the coming years and what are the implications for the local 
students, the Partnership and collaboration. All concurred that this may be a potential item for debate at 
the summer conference. 
 
The Corporation noted the report on the DfE Performance Tables. 
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80.   UPDATE ON STUDENT PROGRESS REPORT 
The Vice Principal (VP), Teaching, Learning and Student Achievement, (T, L&SA) reported on the above. 
  
Following the report on student progress presented to the Corporation meeting held on 20 January 2014 it 
had been agreed to provide some additional up to date information if available. 
 
It was acknowledged that a more precise and quantifiable assessment of actual progress to date will be 
available in early March 2014 when key information will also be obtained on: 
- ALPS monitoring reports 
- Full cycle of lesson observations will have been completed by February half term 
- Outcome from Focus Groups 
- Mid-year staff reviews 

 
Meanwhile, the VP provided a report to Governors on student progress as at February 2014 which analysed 
predicted grades and outcomes and also performance against MAG’s. Whilst acknowledging that the 
information provided necessitated a measure of discretion as it is based on predictions, the data for 2014 
does indicate an upward trend in terms of both pass rates and high grades. 
 
The point was made that the most valuable part of the monitoring process is the discussions between 
students, subject teachers and personal tutors and the subsequent action plans, interventions and 
conversations with students and parents. However, the predictions also enable Senior Managers to model 
outcomes and address areas of concern (which may include attendance issues, those students who were 
predicted to achieve high grades and students who are now predicted a U grade) before the predictions 
become realities. 
 
A Governor acknowledged the usefulness of this tracking information for the Corporation in its monitoring 
role of student performance. 
 
In response to a question regarding the quality assurance of the data as provided it was noted that it is not 
absolute and that work is ongoing with staff to ensure there is greater accuracy in predictions. 
 
The Corporation received and noted the report and that a further update may be provided at the 24 March 
2014 meeting. 
 

81.   PREVENT AND SAFEGUARDING – UPDATE 
The Corporation was asked to receive and consider a report  prepared by the Vice Principal, Wider Student 
Experience, (VP-WSE) on Prevent – the Government’s strategy to stop people becoming involved in violent 
extremism or supporting terrorism, in all its forms – and a revised Safeguarding Policy. 
 
The VP informed Governors that a recent AoC conference had indicated the similarities between 
vulnerability to extremism and other safeguarding concerns such as forced marriage or gang involvement. 
Therefore, the importance of placing Prevent within existing safeguarding policies was highlighted as the 
most appropriate means to ensure that concerns were handled with care to the learner and an information 
sharing approach between colleagues and other partners. 
 
A Governor queried where the update Safeguarding Policy indicates the actions to be take regarding 
students who are a potential risk to each other. By way of response it was noted that there is a multi- 
agency approach to information and internal student disciplinary measures would also apply. 
 
The Corporation approved the Safeguarding Children and Vulnerable Adults Policy. 
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The Corporation then discussed the issue regarding the necessity, or not, to undertake Disclosure & Barring 
Service (DBS) checks for Governors. 
 
It was noted that there is no requirement by law for Governors to have these DBS checks which are 
considered necessary when there is regular direct contact with young people or vulnerable adults; which 
Governors do not have. It was agreed that consideration be given to adding a form of words to the Register 
of Interests form to obtain individual and personal verification that a Governor will not cause personal, 
professional or reputational damage to the college. 
 
The Corporation approved the decision not to continue with DBS checks for Governors with immediate 
effect. 
 
20:00LB left the meeting 
 

82.   OVERVIEW OF ROLE, STRATEGIC DIRECTION AND PROGRESS TO DATE 
 
The Vice Principal (VP) Staffing, Resources and Infrastructure (S, R&I) reported on the above. 
 
The report provided to Governors provided up to date information on the following areas: 
 
- Estates 
- Health and Safety 
- Security 
- Human Resources 
- IT Support 
- CIS and Exams 
 
A Governor asked about the recent changes within the H.R. Department and the VP reported that there are 
now numerous, proactive plans being implemented in order to support all staff. In addition, all college 
policies and procedures are currently subject to review. The Corporation requested that they be provided 
with a list of these policies for information purposes. 
 
In response to a question on the use of ICT to enhance teaching and learning Governors’ attention was 
drawn to the various targets and priorities which are currently being actioned including: 
 
- An upgrade of the college’s wireless capability – currently subject to a funding bid of £100k 
- Trialling of various access from home software 
- On-going assessment of e-learning and an audit of current ILT usage 
 
Governors were reassured that there is close monitoring all of the ICT targets and priority areas by the VP 
(S,R&I), the VP (T,L &SA) and the Programme Manager for Literacy and Learning. 
 
A Governor commended the move to provide some security officers with tablets so that they may check 
student timetables in respect of attendance queries. 

 
The Corporation thanked the VP for her thorough report and agreed to note the update report of the VP 
Staffing, Resources and Infrastructure. 
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83.   STAFF SURVEY – FEEDBACK 
 
The Corporation received a presentation from the Principal on the key findings from a recent all staff 
survey. 
 
Governors were informed that in November 2013 the college distributed the ‘Best Companies’ staff 
engagement survey (which is administered in association with the Sunday Times) to all staff. 
 
The findings from the survey indicated that the college fell into the category of an ‘up and coming 
institution’. It was acknowledged that this is a very pleasing outcome given the current difficulties which 
are facing the education sector. 
  
A Governor queried what the findings from this survey may tell the college in addition to information from 
previous staff surveys and the Investors in People (IiP) outcomes. By way of response it was noted that the 
responses to the question on ‘sense of well- being’ may need further analysis and an associated action plan, 
however, there were generally no absolute revelations. The SLT is considering if more detailed information 
from this survey (which will incur an additional fee) would be useful. 
 
The Principal reported that outcomes from the survey have been shared with all staff and that local teams 
will be using the findings to tease out various issues. 
 
Governors were informed that one of the reasons for conducting this survey was that, apart from IiP (which 
is due for renewal this summer), there had not been an all staff survey undertaken for the last 5 years. 
 
The Corporation noted the findings from the recent staff survey. 
 
 

GOVERNANCE 
 

84.   SEARCH COMMITTEE MEETING – 24 FEBRUARY 2014 
 
The Corporation received and noted the Minutes of the Search Committee meeting held on 20 January 
2014. 
 
The Chair of the Search Committee updated Governors on the meeting of this Committee which had taken 
place immediately before the Corporation meeting. 
 
Re-appointments of Corporation Members 
At its meeting on 24 February 2014 the Search Committee had considered the re-appointment of 2 
Corporation Members, namely Lola Bello and Veronica Lewis and now wished to recommend their re-
appointments. The issue of gender balance on the Corporation and of attracting more female nominations 
had been discussed in particular by the Committee. 
 
The Corporation approved the re-appointments of Lola Bello and Veronica Lewis as Governors for a 
further term of one year until 28 February 2015. 
 
Appointment of a new Governor and Determination of Membership Numbers 
The Corporation was informed that an interview panel comprising some members of the Search Committee 
and the Vice Chair of the Corporation had met with a prospective new Governor, Pat Edwards, on Tuesday 
4 February 2014. 
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Following feedback from the panel and discussion at the Search Committee meeting on 24 February 2014 it 
was agreed to recommend to the Corporation the appointment of Pat Edwards as a Governor with 
immediate effect. As a consequence of this recommendation the Search Committee also agreed to 
recommend to the Corporation that the determination of membership numbers be increased from 
eighteen (18) to nineteen (19) with immediate effect. 
 
The Corporation approved the increase in its Determination of Membership numbers from 18 to 19 with 
immediate effect. 
 
The Corporation approved the appointment of Pat Edwards as a Governor with immediate effect for an 
initial term of one (1) year. 
 
Governors were reminded that there is currently a vacancy for a new member and it was agreed that 
Mumtaz Zafar become a member of the Search Committee. 
 
The Corporation noted the update from the Search Committee. 
 

85.   CONFIDENTIAL ITEM – REPORT FROM REMUNERATION COMMITTEE 
 

 

  ITEMS TO NOTE 

 
86.   MONTHLY MANAGEMENT ACCOUNTS – DECEMBER 2013 

 
The Corporation noted the Monthly Management Accounts for December 2013. 
 
 
20:44: KW, GB, DHB, CP, HP, NN and JK left the meeting 

 
 
 
 

   
The meeting closed at 20:5 

 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                                                                        Date 
 
 
 
 

Date of next meeting: Corporation meeting: Monday 24 March 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2013/14 

Issues and Actions 
2013/14 

By 
Whom 

Target 
Date 

Achievement 
Date 
 

19. TEACHING & LEARNING – LESSON OBSERVATIONS 
 
The Senior Leadership Team (SLT) to reflect on discussions and 
report back in due course on some potential, alternative ways, 
Governors may become more informed and involved in teaching 
and learning. 

 
 
SLT 

 
 
Spring 2014 

 

82. COLLEGE POLICIES 
 
Corporation to be provided with a list of college policies for 
information purposes. 
 

 
 
SLT 

 
 
Spring 2014 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


