
UNCONFIRMED MINUTES 

 

Vb/Mydocs/BofG/2013-14/24.03.14/Mins  

 

1 
 

 
 

MINUTES OF THE CORPORATION MEETING 
MONDAY 24 MARCH 2014 

 
Membership:     Mehwish Ashfaq, Zaf Aslam, Lola Bello*, Margaret Burke, Paul Butler (Chair), Mark Carroll,  

Lewis Coakley, Steven Crane (Vice Chair), Pat Edwards, Ian Gurman, David Hatchett, Katherine 
Hewlett*, Veronica Lewis, Naima Navsa, Helsio Perestrelo, Ian Rogers, Kevin Watson, Gavin 
Williams, Mumtaz Zafar* 

 
In Attendance:       Gill Burbridge:                           Vice Principal, Teaching, Learning & Student Achievement. 

        Dawn Hamilton- Barrett:         Vice Principal, Staffing, Resources & Infrastructure 
                                  Chris Price:                                 Vice Principal, Wider Student Achievement       
                                  Alan Leak:                                   Director of Finance  

 
Observers:              Julian Kisselevits*:                       Student Executive Co-Vice President  

 
Clerk:                       Val Bartlett  
 
*Denotes apologies for absence 
 
The Corporation was informed that Beno Azebiah had sent her apologies and that she was unable to deliver her 
presentation to Governors due to a personal commitment. 
 
87.   WELCOME TO PAT EDWARDS 

 
The Chair welcomed Pat Edwards to his first meeting of the Corporation. 
  

88.   DECLARATION OF INTERESTS 
 
There were none. 
 

89.   APOLOGIES FOR ABSENCE 
 

Apologies had been received and accepted from: 
 
Lola Bello - abroad 
Katherine Hewlett - work commitment 
Mumtaz Zafar - sickness 
 
Beno Azebiah - personal commitment 
Julian Kisselevits - personal commitment 
 

90.   MINUTES OF THE MEETING HELD ON 24 FEBRUARY 2014 
 
The Minutes were agreed as a true record. 
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91.   MATTERS ARISING WHICH ARE NOT THE SUBJECT OF SEPARATE REPORTS 
 
 Agenda Item 82 - College Policies 

The Vice Principal Staffing, Resources and Infrastructure informed the Corporation that meetings had 
taken place, including a Joint Negotiating Committee (JNC) meeting, where current policies had been 
discussed, reviewed and prioritised in terms of requiring updating. The H.R. Manager is currently 
updating 6 or 7 key policies for approval before the summer recess. 

 
 Agenda Item 78 - Post 16 Partnership 

The Principal updated Governors on a recent meeting of the Post-16 Partnership where he had been re-
confirmed as the lead Director of the Partnership for one more year as from September 2014. In 
addition two local schools have made tentative approaches to also join the Partnership. 
 

 Agenda Item 80 – Teaching, Learning and Assessment 
The Vice Principal Teaching, Learning and Student Achievement informed the Corporation that the ALPS 
monitoring report had been received in college but was not considered to be sufficiently informative, 
therefore, an updated report will now be presented to the 19 May Corporation meeting which will also 
include reference to Lesson Observations and outcomes. 
   

 Corporation summer conference 
Governors were reminded that this conference will be held from 9:00am until 21:00 on Friday 6 June 
2014. The theme of the conference is ‘Preparing the path to outstanding’ and potential speakers may 
be from the Borough, an ‘Outstanding’ Sixth Form College Chair of the Corporation and an 
outreach/schools liaison officer from Clare College, Cambridge. 
 

FINANCE 
 

92.   FINANCIAL ISSUES 2013/14 AND BEYOND 
 
The Director of Finance reported on the above. 
 
Monthly Management Accounts – January 2014 
The Corporation noted that these accounts show a net surplus position which is in line with the approved 
budget and that there is, overall, continued financial strength. 
 
There is an estimated surplus on operations of c. £217,000. The Balance Sheet indicates cash balances of c. 
£4.8m which partly reflect the large creditor balance payments including advance payments from the SFA 
and EFA regarding the capital projects and the Bursary Fund. These sums will be gradually released and 
spent over the year. 
 
It was noted that the monthly accounts are now at a stage in the year when more detailed work, especially 
in relation to the staffing position, will be undertaken in order to assist with the initial preparatory work on 
the 2014/15 budget. 
 
The Corporation received and noted the Management Accounts and Financial Performance Indicators for 
January 2014. 
 
Funding allocations for 2014/15 
The Corporation was informed that the Skills Funding allocation for the college for 2014/15 is £15k. 
However, as the college did not recruit any adults during 2013/14 it has, therefore, also assumed it will 
receive no SFA funding. 
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The Education Funding Agency (EFA) has not yet announced the allocation for 2014/15 for 16-18 year old 
students. However, the EFA has issued a letter informing all colleges that the national rate per student will 
remain at £4,000 i.e. no increase for inflation and this may, therefore, have some bearing on any future pay 
award. 
 
The Corporation was reminded that a 17.5% cut in the funding of all 18 year olds in schools and colleges 
had been announced for 2014/15 (i.e. a reduction from £4,000 to £3,330). The impact for the college is 
estimated to be a funding reduction of £270k per year based on the current numbers and rates. It is now 
understood that the amount of reduction in 2014/15 will be capped at a specified level of 2% of the 
programme funding from the EFA which will be c. £220k. This protection will apply to 2014/15 only. It is 
understood that the College will receive its 2014/15 funding allocation from the EFA by 31 March. 
 
The Director of Finance is currently liaising with the VP Teaching, Learning and Student Achievement 
regarding staffing budgets for 2014/15 and in turn, meetings are being held with Managers to ensure they 
are reviewing and refining their needs for 2014/15 and also taking into account the additional requirements 
for English and Maths. 
 
Review of Bank Loan 
Given the commercially sensitive discussions taking place with the Bank the Corporation agreed this report 
remain confidential along with the detailed Minute. 
 
The Corporation approved the adjustments to the current loan arrangements. 
 
The Corporation noted the update on financial issues for 2013/14 and beyond and thanked the Director of 
Finance for his report. 
18:50 AL left the meeting 

OTHER MATTERS 
 

93.   OFSTED REPORT – LESSON OBSERVATIONS 
 
The Principal reported on a recent Ofsted publication from February 2014 entitled ‘Why do Ofsted 
inspectors observe individual lessons and how do they evaluate teaching in schools’. Clarification and 
confirmation had been gained from Ofsted and the Sixth Form College Association that this report also 
applied to Sixth Form Colleges. 
 
It was acknowledged that the detail in this report highlighted and supported the current approach taken by 
the college towards lesson observations i.e. no numerical grading of lesson observations, rather making a 
judgement about the quality of teaching based on a wide variety of evidence gathered in the classroom and 
elsewhere. 
 
Governors then further debated lesson observations and the quality of teaching and learning and 
requested that a range of key indicators be agreed which may then be used to test, evaluate and provide 
evidence for assessment purposes. The triangulating of evidence from student and teachers’ feedback, 
scrutiny of planning, assessment, marking, student progress and outcomes may all feed into these key 
indicators to aid the evaluation of teaching, learning and assessment. It was agreed that the Vice Principal, 
Teaching Learning and Student Achievement report back to the 19 May Corporation meeting with some 
proposed Key Indicators. The Principal reiterated that the relentless evaluating of the quality of teaching 
and learning is the single most important work undertaken in the college. 
 
The Corporation noted the Ofsted report on lesson observations. 
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94.   REPORT FROM AoC WORKSHOP ON TEACHING, LEARNING AND ASSESSMENT 
 
Mark Carroll and Margret Burke provided feedback on their attendance at a recent AoC workshop on 
Teaching, Learning and Assessment (TLA) – Developing the role of Governors in monitoring quality. 
 
It was noted that possible outcomes for consideration by Governors include: 
 
- Holding two meetings per term with a main focus on TLA and the third focusing on the College, Finance 

and the Community 
- More extensive use of an Executive Summary for all reports including a traffic light (RAG) system and 

links to Strategic Objectives 
- Hold structured half-day meetings in college for Governors, staff and students 
- Make the last item on every Agenda ‘How have the outcomes of this meeting enhanced TLA at the 

college?’ 
- Dashboards to illustrate top level information – Ofsted are due to introduce these to colleges in the 

next few months 
- Progression into employment as performance criteria and not just University. It was noted that there 

are a relatively small number of NEETs aged 17-18 in the Borough and also that there are no main 
employment sectors or large employers in the Borough either 

- Staff and student “speed dating”/chatting with Governors 
 
The point was also made that a more sixth form college specific workshop on TLA would be useful for 
Governors. 
 
In addition it was acknowledged that there is much more to success than success rates and, therefore, 
reports providing evidence regarding soft skills were always helpful to indicate that the college is producing 
well rounded students as per its Mission Statement. 
 
It was agreed that the Chair, the Principal and Margaret Burke meet in order to discuss the above in further 
detail. 
 
The Chair thanked the two Governors for their report. 
 

95.   PROPOSALS FOR GOVERNOR INVOLVEMENT IN TEACHING, LEARNING, ASSESSMENT AND COLLEGE LIFE 
 
The Principal reported on the above. 
 
Governors concurred with the suggested list of events and activities which they may take part in and 
requested that there are clear protocols set out for some of these links e.g. when observing a lesson. 
 
It was acknowledged that in terms of the role of a Governor and adding value, by taking part in at least one 
or two of the suggested activities can only be to the benefit of Governor understanding of all aspects of 
Leyton Sixth Form College. 
  
Governors agreed that the onus was on each of them to be proactive in committing to become more 
involved in the life of the college. 
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96.   OVERVIEW OF ROLE, STRATEGIC DIRECTION AND PROGRESS TO DATE 
 

The Vice Principal (VP) Wider Student Experience reported on the above. 
 
The report of the VP informed Governors of the number of areas the VP is responsible for, their key 
priorities, strategies for improvement and progress to date. These areas include: 
- Tutorial provision 
- Marketing and Enrichment 
- Sport and Recreation 
- Registry and Admissions 
- Safeguarding 
- Careers progression and H.E. 
- Learning Support 
 

19:55 ZA left the meeting 
 

Governors then discussed the report in further detail and the following was noted in particular: 
- The Duke of Edinburgh Scheme is very successful and a specific report will be presented to the 

Corporation later in the year 
- Leytonstone school, which is the nearest to the college, does not feature in the list of the top 12 feeder 

schools. Work on relationships with all feeder schools is ongoing. 
- In terms of what attracts students to the college it was noted that there are many reasons including 

links with schools, reputation, student assemblies, taster days etc. 
- The content of Tutorials including help with study skills, social issues such as Black History Month, 1-1 

meetings with students and the importance of the role of a Tutor as the advocate of the student were 
acknowledged 

- Potential to match Governors with the ‘House’ approach which is to be introduced next year 
- An internal Student Satisfaction Survey is used to gather views 
 
The Corporation thanked the VP for his thorough report and agreed to note the update report of the VP 
Wider Student Experience. 
 

97.   STUDENT DESTINATIONS 2013 
 
The Vice Principal Wider Student Experience reported on the above. 
 
The Corporation noted that the number of successful University applicants has risen from 78% last year to 
83% this year and that the trend in successful applicants going to Russell Group Universities continues. 
 
It was reported that the priorities for next year are to significantly strengthen and add resources to the 
Stretch and Challenge agenda in order to increase the number of students progressing to Russell Group and 
other prestigious universities and competitive courses, through early targeting and focussed support. 
 
Governors then debated as to how students choose which university to apply to and what information may 
be helpful in order to raise aspirations whilst acknowledging that the general message is for students to 
optimise their personal statements to University along with their predicted grades. 
 
The Corporation noted the report on student destinations in 2013.     
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GOVERNANCE 
 

98.   REMUNERATION COMMITTEE – TERMS OF REFERENCE 2013/14 
 
The Chair of the Remuneration Committee informed the Corporation that no amendments were considered 
necessary to the Committee’s current Terms of Reference. 
 
The Corporation approved the Terms of Reference for the Remuneration Committee for 2013/14 for 
immediate application. 
 

99.   APPOINTMENT OF VICE CHAIR OF THE CORPORATION 
 

The Chair reminded the Corporation that under the provisions of the Instrument of Government (paragraph 

6): 

(1) The members of the Corporation shall appoint a Chair and up to 2 Vice Chairs from among 
themselves 

 
Steven Crane was appointed as a Vice Chair of the Corporation in October 2013 for a term of two years, 
however, the position of a second Vice Chair of the Corporation is currently still vacant. 
 
Paul Butler proposed Pat Edwards as a Vice Chair of the Corporation and this was seconded by Mark 
Carroll. 
 
Pat Edwards was duly elected as a Vice Chair of the Corporation for a term of one year. 
 

   
The meeting closed at 20:30 

 
 
 
 

These minutes have been agreed as a true record. 
 
 
 
………………………..………………………………………………….            …………………………….. 
                                                            Signed                                                                                        Date 
 
 
 

Date of next meeting: Corporation meeting: Monday 19 May 2014 
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ACTION POINTS ARISING FROM MEETINGS OF THE CORPORATION 
 

Minute 
No. 
from 
2013/14 

Issues and Actions 
2013/14 

By 
Whom 

Target 
Date 

Achievement 
Date 
 

19. TEACHING & LEARNING – LESSON OBSERVATIONS 
 
The Senior Leadership Team (SLT) to reflect on discussions and 
report back in due course on some potential, alternative ways, 
Governors may become more informed and involved in teaching 
and learning. 

 
 
SLT 

 
 
Spring 2014 

 
 
24 March 2014 

82. COLLEGE POLICIES 
 
Corporation to be provided with a list of college policies for 
information purposes. 
 

 
 
SLT 

 
 
Spring 2014 

 

93. LESSON OBSERVATONS 
 
The VP Teaching Learning and Student Achievement is to report 
back to the 19 May Corporation meeting with some proposed 
Key Indicators which may be used to aid an assessment and 
provide evidence of the quality of teaching and learning. 
 

 
 
VP 
T/L/SA 

 
 
19 May 
2014 

 

94. GOVERNORS ROLE IN MONITORING QUALITY OF TEACHING, 
LEARNING AND ASSESSMENT 
 
The Chair, the Principal and Margaret Burke are to meet in order 
to discuss what reports/evidence regarding developing the role 
of Governors in monitoring T/L/A and soft skills. 
 

 
 
 
PB/KW/
MB 

 
 
 
Spring 2014 

 

95. GOVERNOR INVOLVEMENT IN THE LIFE OF THE COLLEGE 
 
Governors to take part in at least 1 or 2 of the suggested 
activities   

 
 
ALL 

 
No later 
than  
July 2014 

 

 


