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MINUTES OF THE SEARCH COMMITTEE MEETING  
MONDAY 7 OCTOBER 2013 

 
 
Membership:  Zaf Aslam, Lola Bello*, Margaret Burke, Paul Butler, Mark Carroll (Chair),  

 Lewis Coakley, Katherine Hewlett, Ian Rogers, Kevin Watson  

 
Clerk:                        Val Bartlett 
 
Observer:                 Gavin Williams  
 
* Denotes absence 
 
It was agreed that Gavin Williams (Governor) observe this meeting. 
 
 

1. 1.      APPOINTMENT OF SEARCH COMMITTEE CHAIR AND VICE CHAIR 
 

The Clerk informed Governors that, as per the Terms of Reference for the Search Committee, a Chair and 
Vice Chair shall be elected every two years to serve from the first meeting of the new academic year.  
 
The Members of the Search Committee were, therefore, requested to elect a Chair and Vice Chair to serve 
until September 2015. 
 
Only one nomination was received for the position of Chair, namely Mark Carroll. 
Paul Butler proposed Mark Carroll as Chair and this was seconded by Katherine Hewlett. 
 
Mark Carroll was duly elected as Chair of the Search Committee until September 2015. 

 
Mark Carroll then Chaired the meeting. 
 
Only one nomination was received for the position of Vice Chair, namely Lewis Coakley. 
Paul Butler proposed Lewis Coakley as Vice Chair and this was seconded by Ian Rogers. 
 
Lewis Coakley was duly elected as Vice Chair of the Search Committee until September 2015. 
 
Both these appointments were to be notified to the Corporation at its meeting to be held later that evening. 
 

2. 2.      DECLARATION OF INTERESTS 
 
    No interests were declared. 
 

3. APOLOGIES FOR ABSENCE 
 

  Apologies had been received from: 
 
  Lola Bello – abroad 
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4. MINUTES OF THE MEETING HELD ON 17 JUNE 2013 
 
          The Minutes of the meeting held on 17 June 2013 were agreed as a true record. 
 
5. MATTERS ARISING 
 

 Training Plan 

It was noted that relevant training events are forwarded on to Governors by the Clerk, where 
appropriate, and an example was provided by the Clerk of an AoC Audit and Finance session on 8 
October 2013 that is to be attended by the Chair of the Audit Committee. 
 
In addition, it was reported that during a meeting of the three local College Principals and Chairs, a 
potential joint briefing/training session for all three local college Corporations had been mooted and it 
was agreed that this be pursued further. 
 
 In addition, the Skills Audit does indicate training needs, which are acted upon as appropriate. 
  

 Attendance record of a Governor 

The Chair of the Corporation confirmed that he had spoken to this Governor about his attendance 
record. It was noted that as he is now required to travel throughout the country as part of his 
employment, his attendance at meetings has been affected. The Committee was reminded that when 
this Governor was re-appointed, it had been agreed to monitor and review his attendance over the next 
6 months. 
 

6.     CORPORATION MEMBERSHIP - UPDATE 
 

 Current  Vacancies 

 Student Governors - The Clerk informed the Committee that elections for the Student Executive are 
to be held within the next few weeks, and, as is custom and practice, the duly elected Student 
President and Vice President will, therefore, become the two Student Governors for 2013/14.  

 
 Parent Governor - The Clerk informed the Committee that 2000 flyers indicating this vacancy were 

distributed to all parents during September 2013. Following this advert 2 expressions of interest 
were received. After both parents having then met informally with the Principal and the Clerk in 
order to outline the role of a Parent Governor, only one applicant, Dr Mumtaz Zafar, decided to 
confirm his application. 

 
The Search Committee noted that the appointment of Dr Mumtaz Zafar for a term of two years 
would be duly ratified by the Corporation at its meeting later that evening. 
 

 Potential new Governor – Mehwish Ashfaq 

The Search Committee had previously considered the application of Mehwish Ashfaq to become a 
Corporation Member. The Clerk informed the Committee that this applicant had now met with the 
Director of Finance to be appraised of the financial and audit procedures which apply to the College. 
 
It was duly noted that currently the Corporation does not have a Governor with specific audit and/or 
accountancy qualifications, and this applicant would therefore fill this skills gap and, in addition, 
increase the currently low numbers of female Governors. 
 
The Search Committee agreed to recommend to the Corporation that Mehwish Ashfaq be appointed 
as a Governor for an initial term of one year. 
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 Determination of Membership Numbers 

The Search Committee was reminded that the current determination of Membership numbers is 17 
Governors. 
 
As a result of agreeing to recommend the appointment of Mehwish Ashfaq, it will be necessary for the 
Corporation to also consider increasing its membership numbers from 17 to 18. 
 

 Re-appointment of an existing Governor – Paul Butler 

The Search Committee was reminded that the current term of office for Paul Butler (Chair of the 
Corporation) will come to an end on 31 December 2013 in conjunction with his term of office as Chair. 
 
It was acknowledged that the Chair has notified the Corporation that he is willing to remain on the 
Corporation until July 2014. 
 
The Search Committee agreed to recommend to the Corporation that Paul Butler be re-appointed as a 
Governor until 31 July 2014. 
 

 Forthcoming vacancies - The Committee noted Section 4.15 of the Corporation Standing Orders, 
which deals specifically with the re-appointment of existing Governors. 

The term of office for the following Corporation Members comes to an end in 2013/14: 

o Lola Bello – 10 February 2014 
o Veronica Lewis – 10 February 2014 
o Lewis Coakley – 16 June 2014 
o Margaret Burke (Parent Governor) – 31 July 2014 

 
It was agreed that the Chair of the Corporation speak to the above Governors regarding their future 
Corporation membership. 
 

 Skills Audit - The Committee noted the current Skills Audit and concurred that most areas are satisfied 
in terms of current Governors’ skills and expertise. A new Skills Audit is to be carried out in January 
2014. 

However, it was also agreed that it be highlighted in future that the Board will also specifically 
welcome applications from women. 
 

 Succession Planning – Corporation Chair - The Committee was reminded that the current Chair has 
now indicated that he is willing to remain on the Corporation until July 2014. 
 
Meanwhile, as previously agreed, the Chair of the Search Committee, the Principal and the Clerk 
reported that they had met in July 2013 and identified a number of potential sources and contacts to 
be approached regarding the position of Chair of the Corporation. However, it was noted that to date 
there are no positive responses to report back upon, although there are a number of informal 
conversations currently being had. 
 
It was agreed that in addition to the current endeavours, contact be made with: 
2 former Governors who have extensive network links  
Pro Vice Chancellor of UEL  
Institute of Directors – Bulletin Board 
NCVO 
RSA – London network 

 
Governors agreed to review succession planning for the Chair at a Search Committee meeting to be called for 2 
December 2013. 
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7. CORPORATION ATTENDANCE – 2012/13 
 

The Search Committee noted the attendance of Members at both Corporation and Committee meetings 
during 2012/13. 
 
The Clerk informed the Committee of the results of a recent survey comprising 102 colleges, where the 
average overall Corporation attendance rate for 2012/13 was 79.3%, compared to 82% for the College. 
 
It was acknowledged that whilst agreeing to become a Governor entails a commitment to attend all 
meetings, some Governors have been unable to attend on occasion due to recent changes in their 
employment. Non–attendance also requires an element of catch-up, and on occasion some issues have 
therefore had to be re-visited. 
 
It was also recognised that whilst the attendance of some Governors has been sporadic, when they are able 
to attend a meeting their contribution is much valued and, therefore, there is a need for the Corporation to 
retain their skills and expertise. 
 
The Clerk continues to monitor attendance, and it was acknowledged that this continuous monitoring acts as 
a trigger to ensure that the Chair does meet or contact those Governors whose attendance is considered to 
be problematic. 
 
It was noted that one Governor had not been able to attend any Search Committee meetings, and it was 
agreed to speak to this Governor about membership of this Committee. 
 
A Governor suggested that the attendance results be reviewed both pre and post the move to a Carver style 
of governance. 
 
Governor attendance will continue to be monitored by the Search Committee as an action arising from its 
Terms of Reference. 
 
The Committee noted the report on Corporation attendance for 2012/13. 
 

 
 

These minutes have been agreed as a true record. 
 

 
 
 

…………………………………………………………………..…………………                    …………………… 
 

SIGNED                                                                             DATE 
 
 
 

Date of next meeting:  Monday 2 December 2013 at 5:00pm 
 
 
 
 
 
 
 
 



UNCONFIRMED MINUTES 

Vb/Mydocs/Search mtgs2013-14/07.10.13/ mins 5 

 
THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

 
ACTION POINTS ARISING FROM MEETINGS OF THE SEARCH COMMITTEE 

 
 

 ISSUES AND ACTIONS 
2013/14 

BY 
WHOM 

TARGET 
DATE 

DATE 
ACHIEVED 

5. GOVERNOR TRAINING 
Investigate a potential joint briefing/training session for all 3 
local college Corporations 

 
VB 

 
December 2013 

 
 

 

5. GOVERNOR ATTENDANCE 
Monitor DH attendance from June to December 2013 
 

 
VB 

 
December 2013 

 
 

6. CORPORATION MEMBERSHIP 
 
Chair of Corporation to speak to following re term of office 
ending in 2014: 
Lola Bello (10.02.14) 
Veronica Lewis (10.02.14) 
Lewis Coakley (16.06.14) 
Margaret Burke (31.07.14) 
 

 
 
PB 
 
 

 
 
 
December 2013 
and 
April 2014 

 
 
 
 

6. SKILLS AUDIT 
New Skills Audit to be carried out in January 2014 

 
VB 

 
Jan 2014 

 

6. SUCCESSION PLANNING – CHAIR 
 
Contact to be made with: 
 
 2 former Governors who have extensive network links  
 Pro Vice Chancellor of UEL  
 Institute of Directors – Bulletin Board 
 NCVO 
 RSA – London network 
 

 
 
 
 
PB 
LC/VB 
VB 
VB 
VB 
 

 
 

 
ASAP 

 

7. CORPORATION ATTENDANCE 
 
 One Governor has not been able to attend any Search 

Committee meetings and it was agreed to speak to this 
Governor about membership of this Committee. 
 

 Attendance results be reviewed both pre and post the 
move to a Carver style of governance. 

 
 

VB 
 
 
 
VB 
 
 
 

 
 

ASAP 
 
 
 
Dec 2013 

 

 

 


