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MINUTES OF THE SEARCH COMMITTEE MEETING  
MONDAY 10 SEPTEMBER 2012 

 
Membership:    Lola Bello*, Paul Butler, Mark Carroll (Chair), Shahid Farooq*,  

Katherine Hewlett*, Rajesh Kalhan (Vice Chair), Kevin Watson, Vacancy 

 
Clerk:                        Val Bartlett 
 
* Denotes absence 
 

1.     DECLARATION OF INTERESTS 
 
    No interests were declared. 

 
2.     APOLOGIES FOR ABSENCE 
 

    Apologies had been received from: 
 
    Lola Bello - sickness 
    Shahid Farooq - work commitments 
    Katherine Hewlett - previous commitment 
 

3.     MINUTES OF THE MEETING HELD ON 23 JANUARY 2012 
 
          The Minutes of the meeting held on 23 January 2012 were agreed as a true record. 
 
4.     MATTERS ARISING 
 

 Potential new Governors 
o Members were informed that no response had been received from a potential new Governor 

to the invitation to observe a Corporation meeting. The Clerk was asked to send one final 
email to enquire if this person is still interested in pursuing an application to become a 
Governor. 

o Members discussed other potential avenues and sources of attracting new Governors 
including contacting local politicians and Councillors. The Principal informed the 
committee that he is meeting with an elected officer of the London Borough of Waltham 
Forest Children’s Education Department on 6 September 2012 and he agreed to mention 
Corporation membership at this meeting. 

o It was agreed that a final email be sent to Vanessa Hansen to ascertain if she may still be 
interested in becoming a Governor. 

 
 Committee vacancy - It was agreed to approach Ian Rogers to see if he is willing to join this 

Committee 
 

 Instrument and Articles - The Clerk reported that Eversheds are currently working to produce 
guidance for colleges on the new freedoms to change instruments and articles. It was agreed that 
once this has been received it may then be beneficial to form a small working party of Governors to 
study this guidance and how it may relate to the work of the Corporation. 
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 Role description for a  Governor - It was agreed that an updated role description be brought to the 
next Search Committee meeting for comment 

 
 Role description for Chair of the Corporation - It was agreed that the Clerk forward the current JD 

to the Chair for his feedback 
 
5.     SEARCH COMMITTEE – TERMS OF REFERENCE FOR 2012/13 
 

The Committee agreed that that no changes are considered necessary to its current Terms of 
Reference. 
 
The Search Committee agreed to recommend to the Corporation its current Terms of Reference for   
2012/13. 
 

6. CORPORATION MEMBERSHIP - UPDATE 
 

 Current  Vacancies 
 Student Governors - The Clerk informed the Committee that elections for the Student Executive 

are to be held within the next 2 weeks, and, as is custom and practice, the duly elected Student 
President and Vice President will, therefore, become the two Student Governors for 2012/13. 
The Principal agreed to outline to the next meeting of the Collegiate Board, the new initiatives 
the College is currently introducing by way of a programme of structured support and relevant 
activities, entitled “Student Leaders” in order to help the student executive, and other 
interested students, develop leadership skills for their future. This programme will lead to a 
recognised qualification. It may be that some of these activities can be developed for students 
across all 3 local colleges. 

  
 Parent Governor - The Clerk informed the Committee that 2,000 flyers, indicating this vacancy, 

were distributed to all parents during August 2012. As a result, 2 expressions of interest have 
now been received and these are currently being followed up 

 
 Forthcoming vacancies 

The Committee noted Section 4.15 of the Corporation Standing Orders which deals        
specifically with the re-appointment of existing Governors. 
The term of office for the following Corporation Members comes to an end in 2012/13: 

 
o Lila Obuchowicz - 31 March 2013 
o Mark Carroll - 30 June 2013 
o David Hatchett - 30 June 2013 
o Ian Gurman - 31 July 2013 
 
It was noted that there are no immediate actions to be taken at this stage regarding these 
forthcoming vacancies. 
 

 Skills Audit - The Committee noted the current Skills Audit and concurred that most areas are 
satisfied  in terms of current Governors’ skills and expertise  

 
 Succession Planning – Corporation Chair and Vice Chair – The Committee was reminded that 

the current Chair has indicated that he will cease to be a Governor at the end of December 
2013.The current Vice Chair has stated that he would be willing to act as Chair but only on an 
interim basis. All Corporation Members have been made aware of the situation. 



UNCONFIRMED MINUTES 

Vb/Mydocs/Search mtgs2012-13/10.09.12/ mins 3 

 
 
 
 

It was acknowledged that it may well transpire that no current Governor will be willing to take 
on the role of Chair of the Corporation. 
The following actions were therefore agreed: 

 
o The Search Committee agreed to put in place a time line as from December 2012 

indicating a list of actions and appropriate dates in order to try to ensure there will be a 
smooth handover when the current Chair steps down 

o It was noted that the AoC is currently in the midst of producing a pool of potential 
Governors and this may prove to be a valuable source of information 

o Placing of an external advert to be considered  
o The current Chair is to examine the Job Description to ensure it accurately reflects the 

nature of the role including the time element 
 
Governors agreed to review succession planning for the Chair at a Search Committee meeting to be 
called for 3 December 2012. 

 
7. GOVERNOR SELF-ASSESSMENTS/APPRAISALS 
 

The Clerk informed the Committee that the agreed LSIS proforma on the Self-Evaluating Board - 
Governor Performance Review - had been sent out in August to all Governors for completion. To date 
there have been 3 responses. 
 
It was agreed that, at the Corporation meeting later the same evening, the Chair would remind 
Governors to complete these reviews as soon as possible in order to then be able to arrange 1-1 
meetings. 
   
The Committee noted the update. 
 

8. GOVERNOR TRAINING 
 

The Committee noted the training undertaken by Governors and the Clerk during 2011/12. 
 
It was agreed that Governor attendance at College events be captured in a more formal way for 2012/13. 
 
The Clerk reminded the Committee that she continues to circulate information regarding relevant 
training sessions, boardroom briefings and conferences to all Governors. 
 
It was noted that the 1-1 meetings resulting from the new Governor Performance Reviews will provide 
an indication of training requests which can then be actioned accordingly. 
 
The Committee concurred that a joint training/ briefing update for all 3 local college Corporations may 
be a useful tool. 
 
A Governor suggested that a training/briefing session on audit and risk management may prove 
beneficial to all Governors. 
 
The Committee noted the update. 

 
 



UNCONFIRMED MINUTES 

Vb/Mydocs/Search mtgs2012-13/10.09.12/ mins 4 

 
 

9. CORPORATION ATTENDANCE - 2011/12 
 

The Search Committee noted the attendance of Members at both Corporation and Committee meetings 
during 2011/12. 
 
The Clerk informed the Committee of the results of a recent survey comprising 96 colleges where the 
average overall Corporation attendance rate for 2011/12 was 80.69% compared to 74% for the College. 
 
It was acknowledged that during 2011/12 one Governor only attended 2 meetings (this situation has now 
been dealt with) and two other Governors had either been abroad or had pressing work commitments. 
 
The Clerk continues to monitor attendance and it was acknowledged that the Chair does meet or contact 
those Governors whose attendance is considered to be problematic. 
 
Governor attendance will continue to be monitored by the Search Committee as an action arising from its 
Terms of Reference. 
 
The Committee noted the report on Corporation attendance for 2011/12. 

 
10. PEER REVIEW 
 

The Clerk informed the Committee that some peer review activities have now taken place with 
Havering Sixth Form College. 
 
These activities include the Chair and Clerk speaking at Havering Corporation’s Development 
Conference regarding the Carver model of Governance and also the Clerk from Havering attending a 
Corporation meeting at Leyton. 
 
The possibility of engaging with the other 2 local colleges regarding the sharing of effective practices 
was noted by the Committee. 
 
The Committee noted the actions taken on peer review activities. 
 

 
 
 
    These minutes have been agreed as a true record. 

 
 
 
 
 
 
       …………………………………………                    …………………… 
 
 
 
 

Date of next meeting: Monday 3 December 2012 at 5:00pm 
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THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

ACTION POINTS ARISING FROM MEETINGS OF THE SEARCH COMMITTEE 
 

 ISSUES AND ACTIONS 
 2012/13 

TARGET 
DATE 

DATE 
ACHIEVED 

4. ACTIONS ARISING 
 
The Clerk is to contact Vanessa Hansen to see if she still wishes to 
pursue her application to become a Governor 
 
Contact to be made with local Councillors/ Politicians re possibility 
of applying to become a Corporation Member 
 
The Corporation is to be informed that there is a vacancy for a 
Search Committee Member 
 
Role description for a Governor to be reviewed for consideration 
 
Role description for Chair of the Corporation to be reviewed for 
consideration 

 
 

Sept 2012 
 
 
Sept 2012 
 
 
10 Sept 2012 
 
 
Sept/Oct 2012 
 
Sept/Oct 2012 

 
 

Nov 2012 
 
 
Oct/Nov 12 
 
 
10 Sept 2012 

6. 
 

CORPORATION MEMBERSHIP 
 
Student Governors/Executive 
The Principal is to outline to the next meeting of the Collegiate 
Board, the new initiatives the College is currently introducing by 
way of a programme of structured support and relevant activities in 
order to help the student executive, and other interested students, 
develop leadership skills for their future. It may be that some 
activities can be developed for the relevant student executives 
across all 3 local colleges. 
 
Chair of the Corporation-  succession planning 
 Time line to be established 
 Contact to be made with AoC re a potential pool of Governors 
 Consideration of an external advert 
 JD of Chair to be reviewed 
 

 
 
 

Sept 2012 
 
 
 
 
 
 
 

3 Dec 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. GOVERNOR SELF ASSESSMENTS 
Chair and Clerk to chase up outstanding forms 
 

 
ASAP 

 
Nov 12 

8. GOVERNOR TRAINING 
 Draw up a Training Plan for 2012/13 once all Governors have 

completed their self- assessments 
 
 Investigate organising a training session on Audit & Risk 

Management  
 

 Investigate a potential joint briefing/training session for all 3 
local college Corporations 

 
Sept/Oct 2012 
 
 
Dec 2012 
 
 
Dec 2012 

 
 
 
 

 

 


