
 

 

 
 

MINUTES OF THE SEARCH COMMITTEE MEETING  

MONDAY 17 DECEMBER 2012 
 

Membership:    Lola Bello*, Paul Butler, Mark Carroll (Chair), Shahid Farooq,  

Katherine Hewlett, Rajesh Kalhan (Vice Chair), Ian Rogers, Kevin Watson 

 

Clerk:                           Val Bartlett 

 

In attendance:          Bilkis Abdullah, Margaret Burke, Ian Gurman, David Hatchett, Veronica Lewis,  

                                    Lila Obuchowicz  

 

* Denotes absence 

 

 

N.B.  It was noted that all Governors had been invited to attend this meeting as the agenda items were of a 

fundamental interest to all.  

 

11.     DECLARATION OF INTERESTS 

 

    No interests were declared. 

 

12.     APOLOGIES FOR ABSENCE 

 

    Apologies had been received from: 

 

    Steven Crane – previous commitment 

    Amber Qureshi – previous commitment 

    Gavin Williams – holiday 

 

13.     MINUTES OF THE MEETING HELD ON 10 SEPTEMBER 2012 

 

           The Minutes of the meeting held on 10 September 2012 were agreed as a true record. 

 

14.     MATTERS ARISING 

    Minute 4 

 Potential new Governors 

o Governors were informed that a potential new Governor, Vanessa Hansen, has accepted 

an invitation to observe the 21 January 2013 Corporation meeting and is to meet with the 

Clerk and Principal for informal discussion regarding the role of a Governor. 

o The Principal reported that he had met with Councillor Coghill (who has responsibility 

for Children and Young People); however, she was unable to consider applying to 

become a governor and had suggested the college contact other local Councillors. The 

Committee discussed the potential added value of having a Governor with Council 

expertise on the Corporation and concurred that, whilst this may be useful, it was not 

thought to be essential. 

 

 Committee vacancy - It was noted that Ian Rogers (Staff Governor) has now joined this 

Committee. 



 

 

 

 

     Minute 7 – Governor Self Assessments 

 The Chair of the Corporation reported that the majority of the 1-1 meetings in order to discuss 

Governors’ self- evaluation forms have now been completed. 

 The Chair of the Corporation informed the Committee that he had found these meetings to be 

extremely useful in terms of sharing information and ideas e.g. how meetings are conducted 

and how they may become more effective. 

      

     Minute 8 – Governor training 

 It was noted that as the majority of 1-1 meetings have now taken place, the Chair of the 

Corporation is to liaise with the Clerk in order to draw up a training plan. 

 It was noted that a session is to be arranged for Governors by RSM Tenon (the college’s internal 

auditors) in order to discuss a Board Assurance Framework and this will include information 

on risk and audit arrangements 

 The Clerk reported that she had approached Havering Sixth Form College to investigate a joint 

training/ briefing session on the potential opportunities regarding changes to the Instrument 

and Articles. However, this briefing was not required by Havering College at this particular 

time. The Clerk is to liaise with the other 2 local colleges to ascertain if there are any common 

areas for joint training sessions. 

 

The Principal informed Governors that a meeting is being held on Saturday 12 January 2013 at Sir 

George Monoux College where issues around sixth form colleges converting to academy status are 

to be discussed. It was suggested that attendance at this meeting by one or two Governors might be 

useful. 

 

15.     CORPORATION MEMBERSHIP - UPDATE 

 

 Current  Vacancies 

    There are none. 

 

 Forthcoming vacancies 

The Committee noted that the term of office for the following Corporation Members comes to an 

end in 2013: 

 

o Lila Obuchowicz - 31 March 2013 

o Mark Carroll - 30 June 2013 

o David Hatchett - 30 June 2013 

o Ian Gurman - 31 July 2013 

 

It was noted that in December the Clerk had informed all staff of the forthcoming vacancy for a 

Teaching Staff Governor but, regrettably, no one had applied. The Principal is to flag up this 

position at the end of term all staff conference and nominations will be sought again in January 

2013. 

  

 Succession Planning – Corporation Chair and Vice Chair  

The Committee was reminded that the current Chair has indicated that he will cease to be a 

Governor at the end of December 2013. The current Vice Chair has stated that he would be 

willing to act as Chair but only on an interim basis. All Corporation Members have been made 

aware of the situation. 

 

 

 



 

 

The Committee discussed the above and the following in particular was noted: 

 

Is the current expertise of the Governing Body sufficient and appropriate for the coming 2/3 

years? It was agreed to update the current Skills Audit. 

 

Being a Governor is still a voluntary role and whilst there may be some sectors which offer 

remuneration to Governors this is not applicable in the education sector. 

 

It was noted that the Chair of the Corporation will have completed his cycle of 1-1 meetings 

with Governors by the end of January 2013 and, therefore, if by February 2013 no Governor has 

indicated that he/she wishes to be considered for the role of Chair, then a draft external advert 

is to be ready for approval and placement at the latest by the beginning of March 2013. The 

advert will ask for expressions of interest in joining the Corporation as a Governor with a view 

to becoming a potential Chair of the Corporation. 

 

In terms of timescales it may be that an individual joins the Corporation as a Governor by the 

2013 summer conference with a view to taking over as Chair at some point in the autumn term. 

 

The Search Committee agreed that contact be made with the following: 

- The AoC which is producing a pool of potential Governors 

- Some companies - especially the large ones - now have a Corporate Social Responsibility 

(CSR) policy e.g. Deloittes, Barclays which may offer a useful opportunity to request 

nominations 

- Retired professional  network 

- University of the Third Age 

- Whipps Cross Chief Executive 

 

It was also noted that in order to demystify the position of Chair, training and/or briefing 

sessions on the role of the Chair may be made available to Governors. 

 

The Committee also discussed the possibility of appointing 2 Vice Chairs who may help the 

newly appointed Chair by sharing some of the associated duties and/or workload. The Chair 

agreed to contact the current Vice Chair to discuss this scenario. 

 

The Committee concurred that in terms of succession planning the preference is to focus on 

current Governors whilst not completely ruling out an external appointment. 

 

It was acknowledged that it is important to get the right calibre of person for this role and they 

do not necessarily have to be from the education sector. 

 

In summary the Committee noted that by:  

January 2013 - the Chair of the Corporation will have completed all of his 1-1 meetings with 

Governors and received feedback on any expressions of interest in becoming Chair or Vice 

Chair. 

 

February 2013 - the Search Committee is to meet to discuss the current position and consider 

any expressions of interest and/ or the placing of an external advert in the TES, Times, One Stop 

Shop etc. 

 

March 2013 

-  Consider any responses to the advert for a Governor/potential Chair of the Corporation 

- Consider the possibility of 2 Vice Chairs 

 
18:45 BA left the meeting 



 

 

16.     SELF ASSESSMENT OF GOVERNANCE – ACTION PLAN 

 

The Chair of the Committee introduced the above item and informed Governors that both he and 

Veronica Lewis (Governor) had recently attended a LSIS briefing session on the Self Evaluating 

Board. 

 

It was noted that future Ofsted inspections will be using an evidenced approach to focus more 

strongly than ever on teaching and learning rather than on management and governance. 

 

Governors then discussed the agreed ‘Ten Key Features of Outstanding Governance’ as applicable to 

Leyton Sixth Form College Corporation and how Governors may make a difference and enhance 

student attainment. 

 

The Chair informed Governors that the self-assessment process should be as rigorous as that 

undertaken by staff and consideration of external input into this process may be useful in the future. 

The Chair agreed to write a paper on the self-assessment process for future consideration by the 

Corporation, which will include his observations and reflections on the recently held LSIS session. 

 

It was noted that at the Corporation meeting held on 3 December 2012, Governors had started the 

process of self- evaluation by discussing the 10 Key Features in small groups. 

 

Feedback from this session was provided to the Committee meeting by the Clerk and Governors then 

examined each of the 10 Key Features to establish associated strengths and weaknesses. 

The following in particular was noted: 

 

1. Comply with all statutory regulations 

o this was thought to be in place and evidence available 

 

2. Ensure the financial viability of the college 

o This was thought to be sound 

 

3. Set and maintain strategic direction and focus 

o There were more strengths than weaknesses indicated here 

 

4. Demonstrate and communicate a robust understanding and awareness of all aspects of the 

college’s operation 

o There were mixed responses to this with a view that information provided to Governors 

was well reported in meetings. Links to Programme areas were discussed and the fact that 

Programme Managers have and do provide presentations at Corporation meetings. 

o Governors do not visit the college very often, apart from attendance at meetings 

o It was agreed that a guide to the College operations with pertinent key questions/ need to 

know facts be produced 

 

5. Agree and monitor high standards of student achievement 

o This was thought to be actioned sufficiently 

 

6. Keep a constant focus on teaching, learning and the student experience. 

o It was agreed that this focus could be enhanced somewhat. Some of this is happening 

within the College (e.g. Focus Groups) but Governors are not involved  

o Student Ambassadors and the Student Executive are some of the ways of receiving the 

Student Voice 

o It was agreed that each report to the Corporation includes a cover sheet evidencing and 

indicating a link to this Key Feature and/or any others 



 

 

 

 

7. Promote a relationship of trust and openness with the senior management team and body of 

staff 

o The recent IiP report provides evidence that this relationship has improved 

 

 

Due to time constraints, the Committee was unable to fully discuss Key Features 8, 9 and 10 at 

length. 

 

8. Act as a critical friend in reviewing the performance of the college and working with senior 

staff. 

 

9. Display a readiness to take informed, timely and where necessary, difficult decisions in the best 

interests of the college and its students. 

 

10. Scrutinise, on a continuing basis, the membership, expertise and contribution of the Governing 

Body, striving to make good any perceived shortcomings. 

o It was agreed to undertake a review of all committees 

 

 

It was agreed that the Clerk draw up an Action Plan from the above responses which may then be 

further discussed and subsequently approved by the Corporation at its meeting to be held on 14 

January 2013. 

 

The Chair of the Committee strongly suggested that in future the self-assessment of governance 

takes place early in the autumn term and that sufficient time be allocated in order to ensure 

rigorous scrutiny had been achieved. 

 

 

  

 

 

    These minutes have been agreed as a true record. 

 

 

 

 

                      …………………………………………                    …………………… 

                                 Chair of Search Committee                                       Date 

 

 

 

Date of next meeting: TBA 

 

 

 

 

 

 

 

 

 



 

 

THE CORPORATION OF LEYTON SIXTH FORM COLLEGE 

ACTION POINTS ARISING FROM MEETINGS OF THE SEARCH COMMITTEE 

 

 ISSUES AND ACTIONS 

2012/13 

TARGET 

DATE 

DATE 

ACHIEVED 

6. 

 

CORPORATION MEMBERSHIP 

 

 

 

Chair of the Corporation-  succession planning 

 Time line to be established 

 Contact to be made with AoC re a potential pool of Governors 

 Consideration of an external advert 

 JD of Chair to be reviewed 

 

 

 

 

Jan/Feb 2013 

 

 

 

 

 

 

 

 

 

 

8. GOVERNOR TRAINING 

 

 Draw up a Training Plan for 2012/13 once all Governors have 

completed their self- assessments 

 

 Investigate organising a training session on Audit & Risk 

Management  

 

 

 

Sept/Oct 2012 

 

 

Dec 2012 

 

 

 

 

 

 

 

 

 

 

15. MEMBERSHIP – SUCCESSION PLANNING 

 

 Skills Audit to be undertaken 

 Advert for potential new Governor/Chair to be drafted 

 Contact to be made with various large firms/agencies etc. 

requesting possible nominations 

 Chair of the Corporation is to contact the Vice Chair to discuss 

possibility of appointing 2 Vice Chairs  

 

Jan/Feb 2013 

 

 

 

 

 

 


